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NEW MEXICO

STATE PERSONNEL OFFICE

To: State Budget Division
Department of Finance and Administration

From: Jaime Trujillo /(/m
Chief Financial Officer

Through: Dylan K. La 3

Director
Date: August 30, 2024
| RE: Fiscal Year 2026 Budget Appropriation Request

The State Personnel Office (SPO) is requesting your support for our FY26

Budget Appropriation Request. Our request represents an increase from
the General Fund and an increase in our Interagency Transfer Revenue to
collect and utilize the funds generated by our HR Shared Services.

We are requesting an increase of $1,090,000 from our FY25 Operating
budget. This is an increase of approximately 23%. We are asking for this
increase to immediately address the challenges cited in the 2024 Deloitte
Compensation Study. SPO seeks to obtain funding to support the hiring of a
full staff. Appropriate staffing will allow SPO to innovate our state classified
service and to implement compensation strategies to modernize the pay
processes, services, and maintenance as outlined in the 2024 Deloitte
Compensation Study. Our goal is to make state government a workplace of
choice and to ensure SPO is a strategic leader in market-based workplace
innovation.

- We thank you in advance for your support.
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Annual Performance Report

Agency: 37800 Personnel Board

Program: P643 Human Resource Management

The purpose of the human resource management program is to provide a merit-based system in partnership with state
agencies, appropriate compensation, human resource accountability and employee development that meets the
evolving needs of the agencies, employees, applicants and the public so economy and efficiency in the management
of state affairs may be provided while protecting the interest of the public.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Efficiency Average classified employee compa-ratio 7100.00% 100.50% Yes The measure was met and target
exceeded.
Explanatory Average classified employee new hire N/A 96.90% N/A
compa-ratio
Explanatory Average number of days to fill a position N/A 64 N/A
-from the date of posting
Explanatory Average total compensation of classified N/A $109,121 N/A
service employees
Explanatory Classified service vacancy rate N/A 22.18% N/A
Explanatory Cost of overtime pay N/A $44,833,536 N/A
Explanatory Number of candidate hires external to state N/A 3,465 N/A
government
Explanatory Number of in-pay-band salary increases N/A 890 N/A
awarded
Explanatory Percent of classified employees involuntarily N/A 2% N/A
leaving state service
Explanatory Percent of classified employees voluntarily N/A 11% N/A
leaving state service
Explanatory * Percent of classified employees who N/A 66% N/A
successfully complete the probation period
Explanatory Percent of hire actions requiring state N/A New N/A
personnel office approval
Outcome Number of human resource rule compliance 1,000 817 Yes SPO continuously redefines and
audits conducted annually refines how reviews of personnel
and position data are done. It aims
to leverage the SHARE system to
automate the review process
based on SPB Rule-derived
criteria. By reviewing in this way,
SPO can identify findings in real
time and work with agencies to
circumvent potential issues,
including those concerning payroll,
as applicable.
Outcome Number of human resource trainings held 15 16 Yes The measure was met and target
annually in partnership with agencies exceeded.
Outcome Number of state personnel office led 100 174 Yes The measure was met and target

trainings offered annually exceeded.




A A .

Performance Measures Summary

P643

Human Resource Management

Purpose:

The purpose of the human resource management program is to provide a merit-based system in partnership with state
agencies, appropriate compensation, human resource accountability and employee development that meets the evolving
needs of the agencies, employees, applicants and the public so economy and efficiency in the management of state
affairs may be provided while protecting the interest of the public.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm

Outcome  Number of human resource trainings held annually in 19 16 12 12
partnership with agencies

Outcome Number of human resource rule compliance audits 2,889 817 1,000 1,000
conducted annually

Outcome  Number of state personnel office led trainings offered 178 174 100 100
annually

Explanatory Average number of days to fill a position from the 66 64 N/A N/A
date of posting

Explanatory Percent of classified employees who successfully 63% 66% N/A N/A
complete the probation period

Explanatory Percent of classified employees voluntarily leaving 16% 11% N/A N/A
state service

Explanatory Percent of classified employees involuntarily leaving 2% 2% N/A N/A
state service

Explanatory Classified service vacancy rate 23.8% 22.2% N/A N/A

Explanatory Average classified employee new hire compa-ratio 95.5% 96.9% N/A N/A

Explanatory Number of candidate hires external to state 3,109 3,465 N/A N/A
government

Explanatory Number of in-pay-band salary increases awarded 1,660 890 N/A N/A

Explanatory Average total compensation of classified service $99,347 $109,121 N/A N/A
employees

Explanatory Cost of overtime pay 41,061,586 44,833,536 N/A N/A

Explanatory Percent of hire actions requiring state personnel New New N/A N/A
office approval

Efficiency  Average classified employee compa-ratio 98.7% 100.5% 100.0% 100.0%
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Introduction

e E==——=a==—= ==

The purpose of the State Personnel Office is to support the State Personnel Board in
overseeing the personnel system for the State of New Mexico classified service. Together,
the State Personnel Office and its Director are the administrative arm of the State
Personnel Board. The Personnel Act, NMSA 1978, Section 10-9-12(A), establishes that it is
the duty of the Director to supervise all administrative and technical personnel activities of
the classified service. The State Personnel Board Rules, which effectuate the Personnel
Act, lay out the responsibilities of the Director — and by extension the responsibilities of the
State Personnel Office -- with greater specificity.

This Strategic Plan outlines the State Personnel Office’s FY26 implementation of its statutory
mandate by setting forth its vision, mission, values, and goals as a guidepost for the future.

pe-3
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Vision, Mission and Values

e _—— e

Vision To create an inclusive workforce supporting innovation and achievement
while serving the state of New Mexico.

Mission Atrusted partner expertly leading the way in human resources practices and
services that enhance the employee experience.

Values Diversity, Partnership, Consistency, Balance, Innovative, Resourceful,
Credible, Engaged, Responsive, and Respectful

Goals

—ﬂ‘ —

—— ]

Create effective human resources solutions that foster a productive, positive, and
high-performing workforce which serves the communities of New Mexico.

Through our team of experts, we provide timely, accurate, and responsive customer
service that addresses the needs of our customers.

Promote, develop, and provide employee training and professional development as a
critical element of their organizational success.

Serve as a partner and leader in expertise, research, and data-driven knowledge in
human resources management, policy design, and decision making.

Improve the effectiveness of State Government through promoting Diversity, Equity,
and Inclusion in the workforce.

pg. 5
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EXECUTIVE SUMMARY

The State Personnel Office is responsible for the administrative and technical personnel
activities of the State’s executive agencies. Our work as an oversight agency, including our
work with the unions, is designed to make Human Resources (HR) activities more efficient
and economical; help inform departments and agencies and the employees we serve;
provide specific, customized recruitment, hiring and retention and labor relations
strategies; offer training, management and leadership development programs; hold
leadership and staff more accountable in HR practices; and protect the State from liability.

The State Personnel Office receives its statutory authority from the Personnel Act (NMSA
1978, Sections 10-9-1 to 10-9-25). The State Personnel Office fulfills its responsibilities
pursuant to the Act as well as conduct day-to-day business operations, the State
Personnel Office leverages various technologies and software applications to meet and
exceed its responsibilities to its customers and its constituency.

The State Personnel Office is committed to using The Statewide Human Resource
Accounting and Reporting System (SHARE) technology in managing key functionalities in
accordance with statutory requirements. While the State Personnel Office emphasizes
SHARE processes and enhancements to carry out its oversight role, it also seeks to provide
a high degree of customer service and to improve business processes, including making
the job application process easier for all users.

Consistent with the Governor’s vision for the State, the State Personnel Office is
committed to innovation and leadership in the HR field. The State Personnel Office’s
Information Technology Division (ITD) will support HR functions, operations and services in
a manner that minimizes business disruption and provides a seamless continuity of
business operations in delivering customer service.

ITD will support the business operations and desired business outcomes of the State
Personnel Office by leveraging more features of the SHARE system for users, internal e-
form, and automation projects more efficient and for smoother operations.



I. AGENCY OVERVIEW

A. AGENCY MISSION

A trusted partner expertly leading the way in human resources practices and services
that enhance the employee experience.

ITD plays a foundational role in enabling and leveraging technology and HR centric
applications for both HR practitioners and employees.

B.AGENCY GOALS
State Personnel Office has five high level goals to achieve its mission.

Goal 1: Operational Efficiency and Effectiveness: Serve as the though partner and
leader in expertise, research and data-driven knowledge in human resource
management, policy design and decision making.

Goal 2: Collaborative Partnership: Create effective human resources solutions that
foster a productive, positive, and high-performing workforce which serves the
communities of New Mexico.

Goal 3: Customer Service Excellence: Through our team of experts, we provide timely,
accurate, and responsive customer serv ice that addresses the needs of our
customers.

Goal 4: Diverse Workforce: Improve the effectiveness of State Government through
promoting Diversity, Equity, and Inclusion in the workforce.

Goal 5: Workforce Development: Promoting, developing, and providing employee
training and professional development as a critical element of their organizational
success.

C. VISION AND VALUES

Vision: To create an inclusive workforce supporting innovation and achievement while
service the State of New Mexico.

Values: Diversity, Partnership, Consistency, Balance, Innovative, Resourceful,
Credible, Engaged, Responsive, and Respectful.

D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The purpose of the State Personnel Office is to support the State Personnel Board in
overseeing the personnel system for the State of New Mexico classified service.
Together, the State Personnel Office and its Director are the administrative arm of the
State Personnel Board. The Personnel Act, NMSA 1978, Section 10-9-12(A), establishes
that it is the duty of the Director to supervise all administrative and technical personnel
activities of the classified service. The State Personnel Board Rules, which effectuate
the Personnel Act, lay out the responsibilities of the Director - and by extension the
responsibilities of the State Personnel Office -- with greater specificity.



The current organization chart for the State Personnel Office is depicted in
Appendix A-l, and for the State Personnel Office ITD in Appendix A-Il.

ITENVIRONMENT

. Major Applications

In its day-to-day operations, the State Personnel Office utilizes the SHARE system
(HCM Application Suite) for electronic employee transactional records. The State
Personnel Office is the business owner of the SHARE HCM system.

. Infrastructure

The State Personnel Office does not have any agency-owned infrastructure. DolT
provides infrastructure architecture, administration, maintenance and support.

. Security

The State Personnel Office continues to support security awareness in the
workplace with best practices for handling sensitive and confidential information.
Facility and personnel securities are handled by SPO ASD office. DolT provides
infrastructure, administration, maintenance and support, and cybersecurity
monitoring for the State Personnel Office.

. Agency IT Certified Projects

The State Personnel Office has no certified projects for FY25 or prior fiscal year
projects. However, ongoing collaboration with the SHARE team to make
reasonable enhancement to the HCM suite with in-house resources continues.

. Workforce

A. Full Time Employees
The State Personnel Office currently employs one IT Systems Administrator |l
and has no other IT positions.

B. IT Professional Services Contractors
The State Personnel Office currently has no IT Professional Services
Contractors.

. Challenges

As the State Personnel Office, in collaboration with DolT and the DFA SHARE team,
continues a statewide effort to implement/enhance HCM functionality, there are
challenges in such areas as funding, staffing, hardware capacity, etc. ITD will
support across all areas of this ongoing effort.



lll. FY24 KEY ACCOMPLISHMENTS

In FY24 the State Personnel Office maintained a functional |T Department. ITD has
ensured that SPO employees have been issued the appropriate equipment needed to be
efficient in their roles and responsibilities.

A. FY24 STRATEGICIT ACCOMPLISHMENTS

STRATEGIC PRIORITY 1 - Process Efficiency

Enable all staff to gain greater efficiency in management of HR affairs. T
FY24 Strategy 1 Contmge to support the current Operation model with efficient support
and maintenance procedures.
Accomplishments | All support tickets Successfully addressed in a timely manner. ‘#

Outcomes/Metrics Achieved an excellent Helpdesk/Desktop response rate.

Identify equipment in the Auditorium that can be replaced to make the
room functional for board meetings.

Equipment was purchased to replace outdated and no longer functional
‘ equipment. The Board Meetings were held with SPO equipment.
L SPO no longer must borrow equipment from NMDOT to provide sound

L FY24 Strategy 2

Accomplishments

reinforcement for the State Personnel Board meetings. Board Meetings
have been held in person and simultaneously broadcast on Zoom have
been successful.

Outcomes/Metrics

B. OTHERKEY IT ACCOMPLISHMENTS - FY24

ITD strives to maintain a functional IT Department with directly contributes to the
Success of the agency.

system.

Value orimpact | Staff remained productive and able to accomplish their tasks.

Customer Service
Accomplishment Continued staff Supportvia in person collaboration and helpdesk ticketing

Inventory of IT Equipment

Inventory of IT Equipment has been completed. New laptops and docking
stations have been Procured to continue the PC refresh cycle.

Accomplishment

Value or Impact | Low impact to day-to-day operations.

Security

Accomplishment | Staff completed online cybersecurity training provided by Do|T.

Staff is more aware angd use best practices to mitigate spam and phishing

Value or Impact attempts. SPO has avoided a negative cyber event.




V.

FY25 IT STRATEGIC GOALS AND STRATEGIES

To accomplish the State Personnel Office’s mission, ITD plays a critical role in
leveraging innovative solutions for HR professionals and current and prospective

employees.

STRATEGIC PRIORITY 1 - Modernization of IT Equipment

=

Goal Statement

PC Refresh Cyle

Continue to identify outdated laptops and replace laptops on a 3-4 year
refresh cycle.

Outcomes/Metrics

SPO has procured new equipment and is in the process of updating

according to schedule.

UF::T:::: Update phones that are at risk of being obsolete by the manufactures no
pneeded longer supplying security patches and software updates.

Outcomes/Metrics

Identify and procure cell phones for users as needed. Avoid using cell
phones that are obsolete or not providing vital security and updates.

Cyber Security

Continue to work with DolT to ensure SPO data is always secure.

Outcomes/Metrics

To mitigate the worst of technology risk, avoid a negative cyber event, and
allowing business to continue as planned.

IT Disposal

Identify and dispose of old equipment thatis in IT Storage.

Outcomes/Metrics

L

Dispose of old IT equipment located in the IT Storage room, remove all hard
disk drives from IT equipment and properly destroy those drives.




V. ITFISCAL AND BUDGET MANAGEMENT
A. Information Technology (IT) Operating Budget (C1)
’Agency Name Agency Code
| STATE PERSONNEL BOARD 37800
" . Expansion from
Base R t tional fIT. Check th low:
ase Kequest Operational Support of IT. Check one of the options below Flat Budget previous year
Yes X
Revenue IT Base Budget (dollars in thousands)
| FY23 FY24 FY25 FY26 FY27
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fund 3555 2784 2800 367.0 EXRR]
Other State Funds to 0.0 00 00 0.0
Federal Funds 00 0.0 00 0.0 0.0
Internal Sve F unds/Interagency 0.0 0.0 0.0 0.0 0.0
|Transfer
Total 3555 278.4 200.0 367.0 372.0
I
| Expenditure Categories (dollars in thousands)
|Category or Account FY23 FY24 FY25 FY26 FY27
[Description Actual Actual OpBud Request Estimate
Personal Services & Fmployee _ N
159.2 94 6 125.0 1200 1340
Benefits
Contractual & Professional
= 0.0 0.0 4.0 4.0 4.0
Services
IT Other Services 1663 1838 161.0 2340 2340
Other Financing Uses 0.0 0.0 0.0 0.0 ¢.0
Total 3555 278.4 200.0 367.0 372.0
|
| Print Name Phone Email Address Date
|
Agency Cabinet Secretary/ o
e H - d 2 | Lﬁ:’ s y 1.
Eecmr (Mandatory) Dylan K. Lange 505-670-2109 vlan lange@spo.nm.gov
Chief information Officer or IT Ernest Lucero 505-469-8105  ernest lucero@=nn.nm sou
Lead(Mandatory)
Chief Finance Officer . g
Jaime Trujillo  503-629-3365 Iaime.trujille@spo.nm.goy
| (Mandatory) Y J




VI. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF C2
APPROPRIATIONS

The State Personnel Office has no Capital Improvement, Special or Supplemental or C2 funding
request for FY26.
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