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Winter at the Palace of the Governors, Phots by Tl Howard

NEW MEXICO DEPARTMENT OF CULTURAL AFFAIRS

FY2026 Budget Request
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DEPARTMENT OF CULTURAL AFFAIRS

STATE OF NEW MEXICO
MICHELLE LUJAN GRISHAM DEBRA GARCIA Y GRIEGO
GOVERNOR CABINET SECRETARY
ADMINISTRATIVE September 1, 2024
SERVICES
CARM & RANCH Mr. Wayne Propst, Cabinet Secretary
HERITAGE MUSEUM Department of Finance and Administration

Bataan Memotial Building, Room 190

407 Galisteo Street

MUSEUM OF INDIAN ARTS Sant 7
& CULTURFE/LABORATORY anta Fe, NM 87501

HISTORIC PRESERVATION

OF ANTHROPOLOGY
Dear Secretary Propst:

MUSEUM OF

ﬂ'{;FRNATIONAL FOLK The Department of Cultural Affairs (DCA) hereby transmits its FY26 Budget Request.
DCA has prepared this Budget Request in accordance with Department of Finance

MUSEUM RESOURCES instructions. ttems of note in the request include:

NATIONAL HISPANIC

CULTURAT. CENTER General Fund. DCA’s general fund request of $48.8 million incudes increases totaling

$4.46 million, 10.1 percent over FY25 operating. The increases align to the priorities
briefed to the executive including:

NEW MEXICO ARTS

NEW MEXICO
HISTORIC SITES .
s 53.94 million to support agency personnel costs and benefits. Total agency

NEW MEXICO HISTORY TR . ;
MUSEUM/PALACE OF Payr'oll grlew to $39.4 million in FY24, an increase (?f 17% over FY?B. This growth
THE GOVERNORS is primarily due to a lower vacancy rate and the impact of pay increases and a

i competitive job market. The requested funds are critical to maintain service
NEW MEXICO
MUSEUM OF ART tevels.
NEW MEXICO » 5500 thousand of base increases for museum and historic sites other costs to
MUSEUM OF NATURAIL cover needs in the areas including utility costs, supplies, equipment, insurance
HISTORY & SCIENCE costs and educational materials
NEW MEXICO MUSEUM « On behalf of the administratively attached Music Commission, a $23.3 thousand
OF SPACE HISTORY increase to provide additional operating funds.
NEW MEXICO . . .
STATE LIBRARY Total Agency Request. The total request (all funds) is $65.2 million, an increase of
OFFICE OF $6.69 million over FY25 operating, or 11.4 percent. Personnel costs represent
ARCHAEOLOGICAL almast 70% of DCA’s FY26 base budget request. Compensation increases have
STUDIES helped with hiring and retention but have resulted in rapid growth in personnel costs

and benefits expenses.

407 GALBTEOSIREEL . BATAAN MEMORIAT BUN DING, SUTTE 260 - SANTA HE, NM 87501 - (505 8276364 - W NEWMEXKOOCULTURE.ORC
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Total personnel cost and benefits in FY24 were $39.5 milfion, up $5.7 million from FY24 and over $9 million
greater than FY20 cost of $30.1 million*, Of note, the FY24 expenditures for payroll reflect a vacancy rate
that averaged 14.3% during the year with a low of 12.6% in December prior to the department slowing
down hiring for the remainder of FY24.

The request includes $1.2 million in the Historic Preservation program to budget the second distribution
from the Land of Enchantment Legacy Fund to DCA for grants under the Cultural Properties Protection
Act. Also, the request for the State Library includes $1.7 million in projected transfer from the Rural
Libraries Endowment Fund held at the State Investment Council.

Special Appropriation Reguests Included in the Submission

1) $5 million for Native American Graves Protection and Repatriation Act {NAGPRA) inventories,
consultations, and repatriation expenses. Of note, there’s been a recent change in federal law that
has established an aggressive timeline for moving forward with repatriation. Over two years, this
amount would be used for contract consultants and labor to 1) complete current NAGPRA compliance,
and 2} establish procedures and workflows going forward.

2} 51 million for targeted marketing and promotion of State museums and historic sites to increase in-
state and general admission attendance for a single fiscal year

3) $500,000 to support grants, events, and marketing of the 250th America commemoration over two
fiscal years

4) $10 million for the Rural Library Endowment Fund

Supplemental Funding Request

The FY26 request includes additional general fund for personnel costs for Museums and Historic Sites and
Program Support. These two programs may nheed additional funding in FY25 for payroll--current
projections show likely deficits so the department may submit a supplemental funding request by
November 15,

Looking Back. We are very proud of the department’s many accomplishments during the last year. ltems
of note include:

¢ Opening of the first exhibition at the Taylor Mesilla Historic Site in the newly renovated Reynold
Centerin August 2024,

» Hosted the inaugural exhibition, Driving the Market: Award Winning Native Contemporary Art, in the
newly constructed JoAnn and Bab Balzer Native Market and Contemporary Art Gallery at the Museum }
of Indian Arts and Culture in August 2024.

¢ DCA received an $800,000 contract for the Office of Archaeological Studies from the Pueblo of Acoma
for a large data recovery project on Pueblo land.

s Successfully achieved American Alliance of Museums reaccreditation for the New Mexico Museum of
Natural Histery and Science in March 2024,

e Reopened the fully renovated Palace of the Governors at the New Mexico History Museum with new
exhibits throughout in April 2024,

»  launched the Cultural Properties Restoration Fund Grant Program funded by the Land of
Enchantment Legacy Fund, awarding $1 million to communities statewide.

L Agency FY24 Personnel Costs and Benefits actuals on the $-8 of $38.8 miilion are understated by 5674.5 thousand due to the
use of special appropriations to cover payroll costs for exhibition related staff.
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e Made the largest investments in capital improvement projects at the Ft. Stanton Historic Site since
the 1930s New Deal era with over $7.3 million in projects around the site.

e Initiated the statewide ekphrastic poetry contest to inspire poems written in reaction to works of art
at DCA facilities.

Moving Forward, DCA staff will continue to delivery outstanding services and programming, as well
enhanced outreach to students, teachers, and citizens who need our services and programming. We wili:

s  Fully open the Taylor Mesilla Historic Site to the public in fal] 2025,

s Open an entirely renovated Ancient Life gallery at the New Mexico Museum of Natural History &
Science.

¢ Unveil a brand-new Wonders on Wheels vehicle to take DCA exhibitions around the state.

e Begin a full renovation and upgrade of the Tortugas gallery at the New Mexico Farm & Ranch Museum,

Thank you for the oppartunity to submit this request. We look forward to further discussing the status

of the agency as we prepare for the upcoming legislative session. Please contact us if you have any
guestions or would like additional information.

Respectfully,

Debra Gargi%_\

Cabinet Secretary






Agency Name: Department of Cultural Affairs Business Unit: 50500

FY26 APPROPRIATION REQUEST
CERTIFICATION
FORM §-1

[ hereby certify that the accompanying summary and detailed statements are true and
correct to the best of my knowledge and belief and that the arithmetic accuracy of all
numegic information has been verified.

Q?—\ Department Secretary
\HK'GEN@HEA Brebra Garcia y Griego TITLE

APPROVED (Board/Commissian (Chairnerson) TITLE
CFO
AGENCY (CFO) Greg Geisler TITLE
407 Galisteo St.. Suite 264, Santa Fe, NM 87501 505-827-1222
ADDRESS PHONE NUMBER

Note: Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and
signed by the chairperson. Operating Budgets of other agencies must be signed by the director or secretary. Appropriation Requests not properfy
signed will be returned.







Agency Name: Department of Cultural Affairs Business Unit: 50500

FY26 Operating Budget
Organization Chart
Form S-2







Cultural Affairs Department

BU PCode Department

State of New Mexico
S-8 Financial Summary

(Dollars in Thousands)

50500 000U 0000000000
2073-24 2n73-74 2n24 95 NP5 2R e FY 2096 Anonrs Baquest
REVENUE
REVENUE 52,812.9 52,083.2 58,5936 0 65,292 .8 04 65,2028
EXPENSE
EXPENSE 52,812.9 52,440.7 58,593.6 47438.525 65,292.8 0.0 65,292 8
FTE POSITIONS
FTE POSITIONS 535,30 568.00 545 .50 559.00 550.50 0.00 550.50
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543500
543600
543700
543820
543830
543900
544000
544100
544200
544400
544600
544700
544800
544900
545600
545700
545710
545900
546100
548310
546320
546330
546340
546350
546400
546409
546500
546600
548610
546700
546709
546800
546800
546900
547105
547400
547410
547420

Maint - Supphes

Maint - Laundry'Dry Clearung
Maintenance Services
Maintenance IT

IT HW/SW Agreemenls

Olher Maintenance

Supply lnventory IT
Supplies-Office Supplies
Supplies-Medical Lab, Personal
Supplies-Field Supplies
Supplies-Kitchen Supphes
Supplies-Clothng, Unifrms Linen
Supplies-Education&Recreation
Supplies-Inventory Exempt
Reporung & Recording

150 Services

DOIT HCM Assessmenl Fees
Printing & Photo Services
Postage & Mait Services
Utilikes - SewenGarbage
litres - Electricity

Uiilities - Water

Utilities - Natural Gas

Utdtes - Propane

Rent Of Land & Buildings

Rent Expense - Interagency
Rent Of Equipment
Communications

DOIT Telecommunicatans
Subscriptions/Dues/License Fee
Subscription & Due Interagency
Employee Training & Education
Emp Train & Edu Inter3t Agency
Advertising

Bank Fees/Sernces

Grants To Locat Governments
Grants To Public Schools&Univ
Grants -Higher Ed (in CAFR)

140.5
18.9
455
30.2
190.4
4.2
292.4
1319
20
250.7
0.0
6.1
385
254.0
0.7
196.0
1954
230.5
958
143.9
316.8
200.5

py

3451
228
30.5
13.6

165.2

1355

5353

102584
55
50.9
1.0
426.3
102
11744
10.0
10.0

147.4
36.7
4.0
0.0
196.4
0.0
260.2
117.9
05
181.1
0.0
487
389
5219
39
2376
1738
410.0
53z
1.7

7

138.2
203.3
123
339
0.0
171.2
1126
§24.4
9196
4.0
1045
0.0
347.8
135.3
BE6.6
249
34.7

143.2
274
54.5
26.1

249.4
377

305.5

1561

3.8
2153
2.0
B85
80.7
390.0
25

2146

192.8

345.3
80.7

1231

12992

177.5

A447.7
218
33
13.0

1502

142.0

578.5

1,019.%
57
726
10
5248
1232
12135
300
10.0

00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
¢
0.0
0.0
0.0
0o
0o
0.0
0.0
0.0
0.0
0o
0.0
0.0
30
0.0
0.0
0.0
4]
0o
aa
0o
00
0.0
0.0
0.0
0.0
0.0

1691
7T
509
247

2443
15.0

353.1

1759

3.8
223.9
0o
8386
39.7
5072
38

288.6

2002

427 .4
652

124.3

1.307.8

185.9

345.8
21.8
34.4
13.0

186.5

124.4

B542.8

931.4

5.4
93.7
1.0
G705
143.7
23112
36.0
280

0.0
0.0
0o
0.0
0.0
00
0.4
0.0
0o
0o
uo
040
0.0
0.0
0.0
0.0
04a
0o
0.0
0.0
0.0
0.0
0.0
040
0.0
0.0
00
a4
00
00
0.0
00
00
04
040
0.0
0.0
oa

169.1
377
50.9
24.7

24473
130
353.1
179.9
38
223.9
0.0
836
837
507.2
38
2886
200.2
427 4
652
1243
3079
1859

-

3as8
218
324
13.0
186.5
124.4
542.6
93714
54
937
1.0
E70.5
1437
2312
300
280



547430 Grants 1o Mative Amer indians 460.0 288.0 460.0 6.0 895.0 ua £685.0
547440 Granits To Other Entities 356.5 1,243.5 32650 0.0 3.101.2 00 31012
547500 Purchaszes For Resale 0.0 EE-%+ 0.0 0.a 1671 aKs) 1671
547300 Miscellaneous Expense 305.9 357 336.1 0.0 g2.7 0.0 627
547909 Mise Expense Interagency 0o 0.0 0.0 090 15.0 0.0 15.0
547999 Requesi to Pay Prior Year 00 19.4 0.2 0.0 0.0 0o 0.0
548100 Land 6.3 Q.0 50 0.0 5.0 0.0 5.0
548110 Land - Improvements 150 6.0 305 0o 0.5 00 305
548200 Furniture & Fixtures 3r2 0.0 250 0.0 170 0.0 17.0
548300 Information Tech Equiprment 61.9 (0.0 K1=Rs] 0.0 330 o0 330
548400 Other Equipment 109.4 8.8 172.4 0.0 1032 0.0 103.2
548600 Arimals 300 0.0 30.0 0.0 250 0.0 250
548700 Library & Museum Acguisitions 145.5 a0 147 0 0.0 250.7 00 2507
548800 Aulomotive & Aircraft 61.0 150.9 0.0 0.0 a.a Q0 Qo
548900 Buldings & Structures 100.0 3ig.a 796 0.0 49.6 0.0 196
549600 Employee O/S Mileage & Fares 133 58 8.1 0o 17.8 0.0 175
549700 Employee IS Meals & Lodging 146 1.3 371 0.0 16.3 0.0 16.3
Ann MNthaor a4 2xe E AA Ame s am e~ - - S —— - - R
—— PR, EVRVET FYRY . 03,£p£.0 v B3, 8945
Permanent 42680 460.00 441.50 460.00 43250 0.00 432 50
g1 Permanesnt 426.80 460.00 441.50 460.00 432.50 0.00 432.50
820 Term 103.50 91.00 102.00 9100 106.00 0.00 106.00
820 Term 103.50 91.00 102.00 91.00 106.00 0.00 106.00
830 Temporary 5.00 17.00 10.00 8.00 12.00 0.00 1200
830 Temporary 5.00 17.00 10.00 8.00 12.00 0.00 12.00
TOTAL FTE POSITIONS 535.30 568.00 553.50 559.00 550.50 0.00 550.50






50500 - Cultural Affairs Depariment

REV EXP COMPARISON

(Dollars in Thousands)

General Fund Other Funds Other Transfers Federal Funds Total
SOURCES 48,8351 7,4307 3.054.7 59723 65,2928
Personal Services and Employee Benefits 38,3877 36869 135 23454 44498 5
Coniractual services 1,446.4 192 0.9 10578 32743
Other 9.001.0 30248 29253 2.568.1 17520
USES Total: 48,8351 7.430.7 3.054.7 5,972.3 65,292.8
MHet: GG 0.0 0.0 0.0 0.0



REV EXP COMPARISON

(Daollars in Thousands)

50500 - Cultural Affairs Department

P536 - Museums and Historic Sites

General Fund Other Funds Other Transfers Federal Funds Total
SOURCGES Totals: 34,893.2 5,902.9 0.0 327.5 41,123.6
Personal Services and Employee Benefits 28,4498 26901 00 197.0 313369
Contractual services 562.4 558.4 0.0 70.0 11908
Other 58810 26544 0.0 60.5 8595.9
USES Total: 34,893.2 59029 0.¢ 3275 41,123.6
MNet: 0.0 a.0 0.0 0.0 0.0

REV EXP COMPARISON

(Dollars in Thousands)

50500 - Cultural Aflairs Depariment
PS537 - Preservation

General Fund Other Funds Other Transfers Federal Funds Total
SOURGCES Totals: 14337 1,4151 1.339.7 3,046.8 7.2353
Personal Services and Emplioyee Benefits 12994 996.8 735 a7 4 32821
Conlractual services 40.0 1231 508 350.0 1164
Other 94.3 2952 1.210.3 1.189.4 27589.2
USES Total: 14337 14151 1,339.7 3.046.8 T7,2353
Net: 0.0 00 C.0 0.0 0.0

REV EXP COMPARISON

{Dollars in Thousands)

50500 - Cultural Affairs Department
P538 - New Mexico Music Commission

General Fund Other Funds Other Transfers Federal Funds Total
SOURCES Totals: 200.0 0.0 0.0 0.0 200.0
Personzl Services and Employee Benefits 550 0.0 #R4] 00 55
Contractuzl services 350 0.0 a0 0.0 35
Other 112.8 0.0 oa 0.0 110
USES Total: 2000 0.0 0.0 0.0 200.0

Net: 0.0 0.0 0.0 0.0 0.0



REV EXP COMPARISON

(Dollars in Thousands)

50500 - Cultural Affairs Departrmennt
F539 - Library Services

General Fund Other Funds Other Transfers Federal Funds Total
SOURCES Totals: 4,804.2 75.0 1,700.0 1,798.0 83772
Personal Services angd Employee Benefits 26723 0.0 0.0 936.0 36083
Contractual services 2808 0.0 0.4 7.5 2886
Other 1.851.1 750 1.700.0 B54.2 4480.3
USES Tolal: 4.804.2 75.0 1,700.0 1,798.0 8,377.2
Met: 049 0.0 0.0 0.0 o.o

REV EXP COMPARISON

{Dollars in Thousands)

50500 - Cultural Affairs Department
P540 - Program Support

General Fund Other Funds Other Transfers Federal Funds Total
SOURCES Totals: 5,758.1 LT 0.0 0.0 5,796.8
Personal Services and Employes Benefils 40925 okl 0.0 0u ABG2 5
Contractual services 428.2 377 0.0 0.0 4659
Other 3384 0.0 0.0 00 3334
USES Tolal: 5,759 3T 0.0 0.0 5,796.8
Net: oo a0 [N 0.0 0.0

REV EXP COMPARISON

(Dollars in Thousands)

50500 - Cultural Affairs Department

P761 - Arts

General Fund Other Funds Other Transfers Federal Funds Total
SOURCES Totals: 1,744.9 0.0 15.0 800.0 2,5599
Personal Services and Emplovee Benefits 918.7 0.0 0 305.0 12237
Contractual services 100.0 0.0 0.0 30.0 130
her V6.2 0.0 1540 465.0 1206.2
USES Total: 1,744.9 0.0 15.0 200.0 2,559.9

Net: 0.0 0o 4.4 GG oo






State of New Mexico
Specials Agency Report {3500)

Run Date: 9/3/24

Report Name Run Time: 9:55:59 AM
Business Request GF Tortal FTE Agency
Unit Rank Form ID Language Requested for GAA Type Name Request  Request Request Contact Phone

50500 1 61208 For Native American Graves Protection and Speciat {FY 5,000.0 5.000.0 0,00

Repatriation Act (NAGPRA) compliance for 26)

expenditure in fiscal year 2026 through fiscal year

2027
50500 2 61197 For marketing and public relations for museumns and Speciat {FY 1,000.0 1,000.0 0.00

histaric sites 2B)
50500 3 61206 For expenditure in fiscal year 2026 through fiscal year Special (FY 5000 500.0 0.00

2027 for expensas refated to programming and 26}

events for the semiquincentennial celebration
50500 4 61201 For the rural libraires endowment fund. Special (FY 10,000.0 10,000.0 0.00

2E)

Page 1 of 1






Tuesday, September 3, 2024



Tuesday, September 3, 2024



Tuesday, September 3, 2024



Tuesday, September 3, 2024



Tuesday, September 3, 2024



Tuesday, September 3, 2024



Tuesday, September 3, 2024
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Monday, September 2, 2024






Monday, September 2, 2024



Monday, September 2, 2024



Monday, September 2, 2024



Monday, September 2, 2024









State of New Mexico

S-13 Line Items by Business Unit Expenditures

(Dallars in Thousands)

S42700 Transp - Transp Insurance oA 21 0.4 6] ! o] 0.0

42800 State Transp Pool Charges 2353 237 386 0 0 0 0.0

543400 Maint - Property Insurance 435 867 647 ol 0 0 00

545700 IS0 Services 2441 ME 301 o a o ARH

545710 DOIT HCM Assessment Fees 137 15.1 16 0 0 0 0.0

546610 DOIT Telecommunications 53.87 314 55.4 a a a 04

50500 P539-R Library Services 182.68 2001 250.1 1] 1] 0 Q.0

2023-24 202425

50500 P540-R Frogram Supponl 521400 Workers' Comp Assessment Fee 0.35 0.4 04 o] o] 0 0.0
521410 G50 Wark Comp Insur Premiurn 1406 16.3 15.1 a a 0 a0

H21500 Unemployment Cemp Premium 283 6.2 4.7 0] o] 0] []

521600 Employee Liahility Ins Premium 8.12 122 278 0 0 0 0.0

535400 Audit Services 8233 94 .4 a1 a a a 0.0

542700 Transp - Transp Insurance 002 o1 0.4 0 o 0 0.0

542800 State Transp Poof Chames 341 37 6.4 0 o] o a.0

543400 Maint - Property insurance #7.79 63.7 £9.2 ¢ a Q Q.0

545700 150 Services 285 233 352 5} ¢} ¢ 1.0

545710 DOIT HCM Assessment Fess 15.0¢ 173 17.1 4 0 o a0

546610 DOIT Telecommunications BOF7 7ie 831 a 1] Al 4.0

50500 P540-R Proagram Support 285.07 313.5 358.5 Q [} 1] 0.0

2023-24 2024-25

50500 P761-R Arls 521400 Workers’ Comp Assessment Feg 0.1 0.1 0.1 g ol 7] 0.0
521410 GSD Work Comp tnsur Premium 42 47 4.8 o 0 a 0.0

521500 Unemployment Comp Premium 08 14 1.5 0 0 a 0.0

521600 Empioyee |.iability Ins Premium 25 38 83 i} a 0 00

542700 Transp - Transp nsurance 0.1 0 0.1 G a 0 0.0

542800 State Transp Pool Charges 6.519 548 8.1 0 a 0 0

543400 FAaint - Property insurance 144 18.3 21.8 bl a Q 0.0

545700 IS0 Services 868 6.8 0.7 0 ol ol 0.0

5710 DOIT HCM Assessment Fees 4.59 4.9 5.4 0 ol ol 0.0

546610 DOIT Telecommumnications 12.32 11 12.7 0 a 0 0.0

Monday, September 2, 2024



State of New Mexico

S$-13 Line ltems by Business Unit Expenditures

(Dallars in Thousands)

50500 P761-R Arts 54.21 571 74 0 ¢ 0.0
50500 214368 2,405.1 2,874.3 0 0 0.0
Totals by Line Item
2023-24 2024-25 Request

Line ltem Base Expansion
50500 521400 Workers' Comp Assessment Fee 4.4 449 5.1 ] o} 0.0
521410 GSD Work Comp Insur Premium 154,36 1827 176.8 n o 0.0
521500 Unemployment Comp Premium 20.33 728 54,9 0 o 0.0
521600 Employee Liability Ins Premium 96.81 138.1 3247 Q s} 0.0
535400 Audit Services 82.33 94.4 99.1 0 o] a0
542700 Transp - Transp Insurance 0.8z 1.3 5.2 a o] a0
542800 State Transp Pool Charges 204.2 2081 2674 a o 0o
543400 Maint - Property Insurance 53172 716,83 2087 0 0 0.0
545700 ISD Services 23948 214 8 2886 a 6] an
545710 DOIT HCM Assessment Fees 173.94 192.8 200.2 0 o 0.0
546610 DOIT Telecommunications 626.18 578.5 8428 a o an
2,143.68 2,405.1 2.874.3 0 0 4.0







CULTURAL AFFAIRS

2026 STRATEGIC PLAN UPDATE




A MESSAGE FROM THE CABINET SECRETARY

The New Mexico Department of Cultural Affairs {DCA} is pleased to present its fiscal
year 2026 strategic plan. The efforts of the department over the course of this plan
bolster Governor Lujan Grisham’s statewide agenda through a cultural [ens. The plan
also builds on six years of proven results in improving the operations of the
department, while continuing to steward the vast range of cultural resources across
our state.

Culture—the ways we create, celebrate, nourish, and express ourselves—represents
how we as individuals and communities develop resiliency and sustainability. At
DCA, we embrace the multifaceted nature of culture—art, history, science, nature,
food, practices, and much more—while striving to ensure the contributions of every
individual are recognized and celebrated.

Culture is fundamental to our collective quality of life and well-being, now and in the
future. Qur state has been blessed with an exceptional range and diversity of cultural
expression. It is our duty to work diligently to ensure all voices are heard and
represented.

I, along with the staff of the Department of Cultural Affairs, welcome your feedback
and strive to serve all New Mexicans for the betterment of the entire state. |_ E A D E RS H I P

Debra Garcia y Griego
Cabinet Secretary



MISSION, VISION & VALUES

The >f Department of Cultural Affairs is to build a more vibrant, resilient New Mexico by fostering greater understanding
of t..« w..<..2 people and traditions of our state, supporting culturally and scientifically rich education, strengthening the creative
economy, and preserving our cultural resources.

Qui trengthens New Mexico communities through greater connection, belonging, understanding, and respect for
individual and collective cultural contributions.

The New Mexico Department of Cultural Affair
Respect for the communities we serve and with whom we collaborate.
Inclusion of our state's diverse voices, perspectives, and experiences.
Awareness of the meaningful intersections of art, cultures, histories, and science.
Connections to relevant contemporary issues and community vitality.
Responsiveness to our constituents through open dialogue and timely actions.
Intellectual rigor and respectful dialogue.
Ethical and professional standards, innovation, creativity, and excellence in all we do.









AGENCY GOALS & STRATEGIES

diversity, and equity

zipation in programs through expanded marketing strategies

et e srme e e s wundF@S fOr working together
Heighten impact with schoals and teachers throughout the state
Create a collective strategy for working with communities

Iship of facilities and collections
rategies

actful relationships with Tribal partners
ies, while building accessibility to digital resources
nities



GOALS, OBJECTIVES & STRATEGIES

BY PROGRAM




MUSEUMS & HISTORIC SITES P536

The Museum and Historic Sites program presents New Mexico’s multi-faceted culture by applying the highest professional
standards to educational programs, exhibitions, collections, and performances.

viuseum of Indian Arts & Culture {MIAC), Santa Fe
Museum of International Folk Art (MOIFA), Santa Fe
Museum Resources Division (MRD), Santa Fe
National Hispanic Cultural Center (NHCC}, Albuquerque
New Mexico Farm & Ranch Heritage Museum (NMFRHM), Las Cruces
New Mexico Historic Sites (NMHS)
Bosque Redondo Memorial at Fort Sumner Historic Site, Fort Sumner
Coronado Historic Site, Bernalillo
Fort Selden, Radium Springs
Fort Stanton, Fort Stanton
Jemez Historic Site, Jemez Springs
Los Luceros Historic Site, Alcalde
Lincoln Historic Site, Lincoln
Taylor-Mesilla Historic Property, Mesilla
New Mexico History Museum {(NMHM}, Santa Fe
New Mexico Museum of Art (NMMOA)}, Santa Fe
New Mexico Museum of Natural History & Science (NMMNHS}, Albuquerque
New Mexico Museum of Space History (NMMSH), Alamogordo

ruplic — New Mexicans and visitors

Students & Educators — early childhood through post-doctoral
Native Communities

Researchers & Scholars



Goal 1: Expand Access and Inclusion

Advance accessibility, inclusion, diversity, and equity

Strategies
Ensure inclusion of multiple voices, identities, and cultural representations in our exhibits, collections, and programming.
Understand historic practices and build new methods of working.

Enhance digital capacity

Strategies
Improve usability of websites including building bilingual access, curriculum, videos, and other resources.
Integrate current and emerging technologies to improve access to our exhibitions, collections, and programs.

Achieve greater accessibility
Strategies
Ensure that all facilities and exhibits are accessible and meet ADA requirements for display and access.
Update digital platforms to be ADA compliant.
Incorporate bilingual signs, wayfinding guidance, text panels, and programs that serve all abilities and audiences.

Increase knowledge of and participation in programs with coordinated marketing strategies
Strategies
Build relationships with communities and individuals to inform marketing strategies.
Identify and mitigate obstacles in participation for New Mexicans through thoughtful admissions policies.

Goal 2: Grow Collective Impact
Create intentional structures for working together
Strategies
Define a unifying annual or biannual theme to be featured across all programs by 2025.
Increase opportunities for volunteer participation and recognition.
Create a traveling exhibit program using existing content for display at historical societies, museums, schools, libraries, and
other community venues.



Heighten impact with schools and teachers throughout the state

Strategies
Coordinate communication between educators, curators, and collections staff to identify opportunities for collaboration.
Support teachers with activity kits, online resources, remote classroom engagement, on-site programs, and in-person
classroom activities.
Expand reach to children around the state with programming on YouTube.
Coordinate outreach and engagement with continuing and informal education organizations.

Foster relationships between the State and affiliated foundations and friends groups to increase collective impact
Strategies
Co-develop strategies for improved outcomes between State and foundations/friends groups.
Refine relationships between the State, foundations/friends groups, and their members to provide better stewardship.
Build processes for priaritizing and implementing major projects that engage foundations/friends groups, address capacity, and
foster coordination.

Nurture new and existing partnerships with external organizations
Strategies
Develop strong, respectful external partnerships.
Grow existing partnerships with appropriate and relevant local organizations.

Goal 3: Enhance Stewardship of Cultural Resources

Continue to strengthen ongoing care of facilities

Strategies
Develop preservation plans for historic buildings and sites.
Establish routine maintenance plans for non-historic structures.
Continue to refine the 5-year ICIP plan to address priority projects.

Collaborate with community partners to enhance shared stewardship of and access to collections
Strategies
Create a culture of shared stewardship about living and material culture including responsive, sustainable collecting.
Continue digitizing objects and artifacts {historic, cultural, art, etc.).
Organize and streamline collections databases and libraries to create a user-friendly environment for researchers, students, and
the public.



Coordinate collection management and storage needs

Strategies
Improve coordination of strategies to ensure proper storage conditions, managing digital assets, etc.
Work to develop a long-term collection storage strategy.
Refine joint stewardship of Historic Sites collections to ensure best-practices.

Align with Federal and State agencies to ensure the proper stewardship relative to land use, preservation standards, archaeology,
and related regutations
Strategies

Continue to work with Federal land agencies to obtain permits for collection of specimens.

Monitor changing legal requirements impacting the agency.

ey . —.._._nships with Tribal partners
Strategies
Utilize Tribal Liaison, as well as advisory committees and groups to inform work.

Model internal success to build and sustain ongoing relationships with Tribal communities.

Increase coordination with Tribal communities
Strategies
Seek the guidance of Tribal leaders to facilitate insights, cultural vitality, and fair representation.
Engage in respectful discussions with Tribal leaders regarding care of affiliated collections, museum exhibitions, programs, and

facilities.

Increase coordination and partnerships with rural communities
Strategies
Expand community projects that fulfill common goals and shared missions.
Continue working with geographically-, historically-, and culturally-connected rural communities to identify opportunities for
shared interpretation and programming.
Collaborate with libraries to enhance learning about and engaging with rural communities.
Build a framework for working in the rural communities to support successful programs and collaborations.






PRESERVATION

The Preservation program identifies, documents, protects, and interprets New Mexico’s diverse cultural resources including
archaeological sites, architectural and engineering achievements, and traditional landscapes, to encourage smart growth by
balancing the values and needs of past, present, and future communities.

Histaric Preservation Division (HPD), statewide
Office of Archaeological Studies (OAS), statewide

reaeial, State, and Local governments

Tribal Governments & Native Communities

Students & Educators - early childhood through paost-doctoral

Community Leaders

Researchers & Scholars

Land-use Interests — planners, developers, industries, preservationists, architects

N o {118
Strategies
= Enbance websites to increase accessibility of resources and programs.

Maintain social media presence to better communicate with underserved communities.

Enhance systems for greater client and user access to HPD resources

Strategies
for the general user.

» Continue to improve the New Mexico Cultural Resource Information System content and functionality, and promote its use with
planners, agencies, and cultural resource organizations.



increase OAS educational services and trainings for underserved communities
Strategies
Promote education programming in underserved communities throughout the State of New Mexico.
Offer sponsored teacher trainings in New Mexico archaeology and history that meet K-12 SLA Common Core State Standards.
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Strategies
Improve existing relationships with other State partners, e.g., the General Services Department, State Parks, Game and Fish,
and the Department of Transportation to consistently communicate our cotlective responsibility to protect New Mexico's
cultural heritage.
Maintain and expand collaborations with academic institutions to train the next generation of preservation professionals.
Offer additional grants and other financial incentives to help preserve historical resources.

Build statewide awareness of resources and contributions

Strategies

= Promote divisions through conferences and participation in community organizations.
Expand the awareness of how historic and cultural contributions can add value to economic and artistic programs within
communities.

Goal 3: Enhance Stewardship of Cultural Resources

Ensure communities are aware of historic properties and regulations

Strategies
Work with local communities to identify and list properties in State and National registers.
Review and revise preservation regulations to make HPD processes more efficient and increase the commitments of all parties
to the underlying values of historic preservation.



Expand awareness and educational opportunities

Strategies
Build community networks of appreciation and stewardship of cultural preservation through SiteWatch programs and
collaborations with federal stewardship programs.
Emphasize the relationships between historic preservation, community histories, human ecology, and environmental
sustainability through education outreach programs.
Contribute to efficient cultural preservation networks in Federal, State, Tribal, and municipal agencies through HPD trainings
and warkshops and referrals to sources of expertise.

Goal 4: Increase Partnerships in Rural and Tribal Communities

Encourage participation in preservation activities with communities across the state

Strategies
Encourage more communities to become part of the Certified Local Government networks so that they can have greater access
to HPD programs.
Better utilize Tribal Liaison to offer enhanced services to our Tribal partners.

Strengthen access to preservation support and Tribal leadership representation

Strategies

= Establish a permanent fund for the State Historic Preservation Grant Program so that there can be more sustainable outreach
to underserved communities.
Organize a statewide Tribal Historic Preservation Officer summit to share and broaden the understanding of Tribal priorities in
historic and cultural preservation.

Build educational opportunities for rural and Tribal communities to enhance access to archaeology in the state

Strategies
Provide internship opportunities for Tribal citizens to engage in cuttural resource management from Indigenous archaeological
perspectives.

» Tailor OAS education outreach resources to rural and Tribal community schoaols.
Contribute to statewide educational curriculum development to strengthen OAS and Tribal relationships and to better respect
differing perspectives in archaeological practices in the state.

* Respond to and encourage requests for multigenerational education collaborations with Tribal schools.






LIBRARY SERVICES P539

Library Services pramates access to effective library services to all citizens of New Mexico by providing leadership and support to
public and Tribal libraries, promaoting broadband deployment statewide, and delivering direct library services to rural populations,
the visually impaired and print disabled, students, and researchers.

new viexico State Library (NMSL), statewide

rupiic — New Mexicans and visitors

Public and Tribal libraries and their patrons

Students & Educators — early childhood through post-doctoral
Other State agencies

phpruve avesas w wigital sesources and distance learning opportunities
Strategies
Improve public awareness of and increase access to online library services through an accessible and user-friendly online
presence.
Assist in the creation of telehealth partnerships, spaces, and resaurces.
Support rural and Tribal broadband infrastructure and 21% century digital equity needs.
= Create a robust training pragram for professional and paraprofessional public librarians.
Provide training to teachers and students on using State Library resources.

Pravide library services to special needs populations and rural communities without public libraries
Strategies
Ensure that blind and print-disabled New Mexicans know about and can easily access free services and materials.
Provide special needs populations and rural cammunities with talking books for the blind, books by mail, and baokmobiles.



sudie resuurLes vewween anu arnong libraries to expand access to library materials

Strategies
Support intradepartmental collaboration between educators and strengthen partnerships with library networks.
Provide activity kits and other educational resources to libraries statewide.
Support the development of travelling exhibitions with other divisions to tour among libraries and other sites.

Strengthen literacy programs and literacy skills among state residents
Strategies
Bolster adult literacy support with public and Tribal library partners.

Expand support for robust early literacy programs.

Improve access to digital resources
Strategies
Support distribution of department’s educational outreach materials in digital format.
Give Library for the Blind and Print Disabled patrons an option to receive podcasts and other digitai audio materials created by
the department.
Increase access to historical Hispanic newspapers in digital format.
= Provide access to archived government websites.

Goal 3: Enhance Stewardship of Cultural Resources
Improve access and services with other cultural partners
Strategies
» Help libraries build partnerships with cultural institutions.
Support ongoing archiving efforts of public and Tribal libraries.
Collaborate statewide disaster planning with libraries and cultural institutions.
= Provide technical assistance with library databases and catalogs.
Provide leadership and coordination of genealogical and Southwest history materials.



Goal 4: Increase Partnerships in Rural and Tribal Communities
Increase digital literacy and digital access to state resources
Strategies
Increase statewide eBooks, digital audiobooks, and eNewspapers.
Increase digital literacy training, basic and advanced, to Tribal communities.

Enhance onsite resources within Tribal and rurafl communities
Strategies
Support the development of Navajo Nation branch libraries.
Support the creation of new libraries in rural and Tribal areas where none currently exist.

Performance Measures
* Number of library transactions through direct services provided by the New Mexico State Library
* Number of library transactions using electranic resources funded by the New Mexico State Library
*  Annual number of visits to New Mexico public and Tribal libraries




PROGRAM SUPPORT P540

The Office of the Secretary/Program Support stewards the mission of the department through effective leadership and resource
provisioning.

Aaministrative Services Division
Facilities Management Bureau
Office of the Cabinet Secretary
Office of General Counsel

Office of Information Technology

Lonstituents — local, regional, national, and international

Internal Constituents — divisions, bureaus, other State agencies
Federal, Tribal, State, and Local Governments and Agencies
Cultural Organizations — local, regional, national, and international
Boards, Commissions, Foundations, and Friends Groups

peveIup flunsLc surawegy 1or improving diversity, equity, access, and inclusion

Strategies
Connect with trainings that build sensitivity and response to matters of diversity, equity, access, and inclusion.
Allocate funding to support the internal Accessibility Subcommittee.

« Support agency-wide initiatives that facilitate diversity, equity, access, and inciusion.

Enhance digital capacity
Strategies
Integrate strategies to increase virtual cutreach and digital capacity.
Increase website usability including additional bilingual curriculum, videos, and other resources.
Support the expansion and dissemination of virtual programming through K-12 school curriculum modules.



Achieve greater accessibility across department
Strategies
Ensure campliance with ADA Federal and State Regulations.
Update online platforms {website, social media) to be ADA compliant.

Build a marketing strategy to increase knowledge and participation in programs
Strategies
Build brand identity, including it on key signs, websites, and communication.
Develop a coordinated marketing strategy.

Goal 2: Grow Collective Impact
Create intentional structures for working together
Strategies
Define ways to heighten coordination through online and in-person opportunities.
Define a unifying theme to be featured by 2025.
Assess effectiveness of current communications, marketing, IT, and facility support for greater impact.
Strengthen statewide collaboration and equity of resources.

Heighten impact with schools and teachers throughout the state
Strategies
Deepen and expand partnerships with early childhood providers, K-12 schools, vocational colleges, and universities and
colleges.
Provide support for the internal Engagement and Education Subcommittee.
Support the conveyance of educators within the department to develop statewide strategies and programs.

Create a collective strategy for working effectively with communities
Strategies
Grow community practice.
Deepen partnerships with other State agencies.
Earn public trust through stewardship, accountability, effective and responsible resource management, and transparency.



Goal 3: Enhance Stewardship of Cultural Resources

Continue to strengthen ongoing care of facilities

Strategies :
Continue to address deferred maintenance.
Establish a specific building preservation plan for historic structures and updated maintenance plans for non-historic structures.
Continue to refine 5-year capital improvement plan.

Protect culturat resources

Strategies

* Provide guidance on relevant legal issues and ensure compliance.
Serve as guardian to ensure New Mexico’s cultural resources are protected and preserved.
Provide effective policy leadership and management.
Lead in statewide advocacy for New Mexico’s cultural resources.,

Ensure exceptional service
Strategies
Provide timely, efficient, accurate, and heipful administrative support.
Effectively manage human resource capital.
Modernize business processes through the adoption of collaborative, cloud-based tools, and technologies.
Manage resources across divisions and with other departments.
Provide overall fiscal and human resources management, including oversight and control of budget, finance, audit, and capital
outlay.
Ensure legal and timely implementation of federal and state laws and regulations.

A e AP e S A [ A 1At R A i b+~ e - 1SN PS With Tribal partners
Strategies
Utilize appointed and advisory groups to inform work.
Grow and establish strategies for working with rural and Tribal communities.
Work with Tribal Liaison and New Mexico Indian Affairs Department to coordinate the resolution of Tribal concerns.



Increase accessibility and resources for Rural Communities
Strategies
Expand community projects that fuifill common goals.
Steward the creation of a traveling exhibit program.
Provide support for statewide services and programs.

Performance Measures
* Number of material weakness audit findings in the last available financial statement audit
* Number of significant deficiency audit findings in the last available financial statement audit




ARTS P/61

New Mexico Arts (NMA) provides public support for the arts to ensure that the arts are central to the lives of New Mexicans
through vibrant communities, meaningful quality of life, and a robust economy.

vew ivieaCO Arts, statewide

runne — New Mexicans and visitors

Individual Artists & Arts/Cultural Organizations

Federal, Tribal, State, and Local Governments and Agencies
Students & Educators — early childhood through post-doctoral

Goal 1: Expand Access and Inclusion

Identify and address barriers to participation

Strategies
Review and modify practices and policies to remove obstacles to access and inclusion.
Provide artists, arts organizations, and partners with resources, and funding opportunities to address accessibility and ADA
compliance.

Continue targeted outreach efforts to increase participation in funding and program opportunities
Strategies

Expand online and in-person information sessions.

Continue to provide technical assistance.



Goal 2: Grow Collective Impact

Use partnerships to make amplify capacity and reach

Strategies

= Deepen existing and new inter-departmental partnerships.

* Establish relationships to ensure engagement with a diversity of artists.
= Expand work with regional and national partners.

Expand and enrich internal partnerships
Strategies
Engage rural artist residencies at New Mexico Historic Sites or other locations.
Create more opportunities for connection with military.
Support the Poet Laureate partnership with New Mexico State Library.
Increase public art stewardship program with support from Museum Resources Division.
Coordinate Native/Tribal outreach efforts with Tribal Liaison.
Work with New Mexico's Arts & Cultural Districts Program with Historic Preservation Division.

Develop and deepen partnerships with other State agencies

Strategies
Support Arts & Cultural Districts program with New Mexico Economic Development Department (EDD}/MainStreet Program.
Support arts education with New Mexico Public Education Department.
Continue Arts and the Mititary program with New Mexico Aging and Long-Term Services Department and New Mexico Veterans

Services.
Continue with Tribal/Native Arts Council Development with New Mexico Indian Affairs Department.
* Increase percent-for-public-art trainings with New Mexico Department of Finance/Local Government Division.



Serve as a hub for program opportunities with arts organizations and/or ccommunities

Strategies
Utilize staff experience to bring together organizations across the state to deveiop new programs and expand participation in
existing programs.

e s e i 1 s v woons rldgement of New Mexico Art in Public Places (NM AIPP) purchased artworks
Strategies

Continue to develop tools and resources for owner agencies about the responsibilities of owning public art.

Partner with Museum Resources Division and/or museum collections management for expertise.

Begin full digitization of public art files.

Populate new public art collection management database with all public artworks purchased with NM AIPP funds.

Formalize public art deaccession policies and processes.

Crod i L e vun s e nuue s ana wwoneonn2d i0 Programs and services
Strategies
Set up regular site visits and in-community office hours in rural and Tribal communities.
tdentify partners to help bridge gaps and create durable relationships in rural and Tribal communities
Native Arts & Culture Councit Cohort
Americans for Indian Opportunity {AlO)
New Mexico Rural Electric Cooperative Association
New Mexico State Library Tribal Libraries Program
EDD's MainStreet Program's Frontier and Native American Community Initiatives
Tribal Liaison
New Mexico Historic Sites



Support the creation and growth of local arts and culture councils in rural and Tribal communities

Strategies
Continue work with the Native Arts & Culture Council Cohort and engage Americans for Indian Opportunity.
Gather Local Arts Councils in an annual convening, including newly created and still developing Tribal Arts Councils.
Create targeted funding initiatives.
Provide organizational support and capacity building.
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STAFF

The New Mexico Department of Cultural Affairs drafted a new
strategic plan from May to August 2022. The process was
facilitated by Gail Anderson & Associates (GA&A). The 2025
plan was updated by departmental staff from June to August
2023, with additional updates for 2025 made August 2024.:

Debra Garcia y Griego, Cabinet Secretary, Department of
Cultural Affairs

Michelle Gallagher Roberts, Deputy Secretary

Greg Geisler, Chief Financial Officer / Director,
Administrative Services Division

Max De Azevedo, Esqg. Generol Counsel

Matt O'Reilly, Director of Real Estate

Eli Guinnee, Chair, Engagement and Education/ Director,
New Mexico State Librarian

Matthew Barbour, interim Director New Mexico Historic
Sites

lane Egan, Ligisen ta Baards, Cammissions, Foundations,
and Constituents

lessie Greenspan, Manager of Strategic Initiatives and
Government Relations

Michelle Ensey, Interim Director, Historic Preservation
Division

Anthony Fiorillo, Director, New Mexico Museum of Natural
History ond Science

Billy Garrett, Director, New Mexico History Museum

Lino Herrera, Bureau Chief, Facilities Management Bureau
Michelle Laflamme-Childs, Director, New Mexico Arts
Charlie Lockwoaod, Director, Museum of International Folk
Art

Billy Jones, Interim Director, New Mexico Museum of Space
History

Doug Patinka, Chief Information Officer

Zackary Quintero, Director, Notionaol Hispanic Cultural
Center

Steve Loring, interim Directar, New Mexico Farm & Ranch
Heritage Museum

David Rohr, Director, Museum Resources Division

Mark White, Ph.D, Director, New Mexico Museum of Art
Daniel Zillmann, Director of Communications and Marketing



STATUTORY AUTHORITY

9-4A-1 through 9-4A-9
9-4A-10

9-4A-12

9-4A-20

9-4A-21

9-4A-22

18-2-1 through 18-2-23
18-3-1 through 18-3-3.1
18-3-10

18-3-11

18-3-12

18-3-13

18-3-14

18-3-15

18-3-16

18-3-17

18-3-18

18-3A-1 through 18-3A-9.1

18-4-6
18-5-1 through 18-5-7
18-6-1 through 18-6-17

18-6-17

18-6-18 through 18-6-23
18-6-24 through 18-6-27
18-6A-1 through 18-6A-6
18-7-1 through 18-7-5
18-8-1 through 18-8-8
18-9-1 through 18-9-6
18-10-1 through 18-10-5
18-11-1 through 18-11-10
18-12-1 through 18-12-9
18-13-1 through 18-13-7

Department of Cultural Affairs

Administrative Services Division

Museum Resources Division

Museum Collections Fund

Cultural Affairs Department Enterprise Fund

State Museums Improvements and Exhibits Fund

State Library Commission and New Mexico State Library
Museum of New Mexico Board of Regents

Temporary Provision; Transfers

Laboratory of Anthropology

New Mexico Museum of Art

Palace of the Governors State History Museum
Museum of International Folk Art

Museum of Indian Arts and Culture

State Historic Sites and Monuments

Archaeological Services Division

Museum of New Mexico Divisions; Directors

New Mexico Museum of Natural History & Science and Board
of Trustees

Lincoln Historic Site

Arts Commission & New Mexico Arts Division

Cultural Properties Act; Cultural Properties Review Committee;
Historic Preservation Division

Designation of State Historic Sites

Historic Preservation Loan Act

Reburial Grounds Act

Cultural Properties Protection Act

New Mexico Museum of Space History; Commission
New Mexico Prehistoric & Historic Sites Preservation Act
Library Privacy Act

Abandoned Cultural Properties Act

Farm and Ranch Heritage Museum; Board

National Hispanic Cultural Center; Board of Directors
Historic Landscape Act
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Program: P536 Museums and Historic Sites

Program: P537 Preservation

Program: P538 New Mexico Music Commission

Program: P539 Library Services



Program: P539 Library Services









Cultural Affairs Department

Performance Measures Summary

50500

2022-23  2023-24  2024-25 2025-26 2025-26
Actual Actual Budget Request Recomm
EXApPIENEIONY  Afinual numoer of visis o New Mexico public and 3,290,370 4,727 871 NiA NiA
tribal libraries
Explanatory Nurmnber of children participating in statewida summer 50,376 32,347 NiA N/A,
reading programs at public and tribal {ibraries
P540 Program Support
Purpose: The purpose of program support is to deliver effective, efficient, high-quality services in concert with the core agenda of
the governar.
2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Number of material weakness audit findings in the o o 0 Q2
last available financial statament audil
2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Number of people provided direct services through 28,681 16.108 17.000 17.000
Mew Mexico anls programs
Outcome Fercent of grant funds from recurring appropriations 36.0% 34.0% 34.0% 34.0%
distributed to communities outside of Santa Fe,
Albugquerque and Las Cruces
Explanatary Altendance al programs provided by arls 5,149,204 3,600,000 NIA NiA
organizations statewide, funded by New Mexico arts
from recurring appropriations
Explanatory Number of children reached through New Mexico arts 807,506 670,000 NfA MNiA

programs and grants







State of New Mexico

P-1 Program Overview

The Museumns and Historic Sites program (P536) consists of eight (8) state-owned museums and eight {8) Historic
Sites tocated throughout New Mexico,

Museums include:

History Museum/Paiace of the Governors - Santa Fe

. Museum of Arl and Viadem Contemporary Art Museum- Santg Fe
. Museum of Indian Ans and Culture - Santa Fe

. Museum of International Folk Art - Santa Fe

. Natural History Museumn - Albuguerque

. Nationai Hispanic Cultural Center - Albuguergue

. Space History Museum - Alamogordo

. Farm & Ranch History Musaum - Las Cruces

@O s W

Histong Sites include-

Coronado Historic Site

. Forl Selden Historic Site

. Jemez Historic Site

. Lincoln Histone Site

Fort Sumner/Bosque Redondo Memarial
. Fort Stanton Histaric Trail Site

. Taylor-Reynolds-Barela Historic Site

. Los Luceros Historic Property

Additionally, this program includes Museum Resources Division that is dedicated to assisting museums in Santa Fe
and Albuquergue with marketing promotions, exhibit design, and exhibit setup and the Facilities Management
Division.

The goal of Museumns and Historic Sites program is to develop and enhance the quality of the museums and historic
sites by praviding the highest standard in exhibitions. performances, and educational programs. This program also
preserves and showcases the arls. history, and science of New Mexico and cultural traditions worldwide including:

+ Preservation end conservation of collections, artifacts, histaric properties

» Providing public programs. including extibiticns, perfarming aris. films, educational programs, and outreach

~ Managing atlendance and visitor services

» Revenue generation and Public Relations

« Facilities management, capital planning, construction, maintenance & repairs, custodial. security

* The Pursuit of Excellence {awards, national recognition, scholarly research)

Major Issues and Flease see the uploaded adobe file showing accomplishments for the Musuem and Historic Sites program which
Accomplishments: includes 8 museums, the Histaric Sites division, the Museum Resources division and the Facilities Management
Division.

Tuesday, September 3, 2024




Museums and Historic Sites

BU PCode
50500 P536

State of New Mexico

P-1 Program Overview

Programmatic Changes:

Base Budget Justification:

The primary focus of the FY26 request is to stabilize the base operation. The depariment has hired numerous new
employees the last five years to staff the new Viadem Contemporary Arl Museum, the Taylor-Mesilla Historic Site
and to provide janitorial services systemwide. A fully functioning facilities management division now has a deputy
direclor and 4 regional stafl managers reporting to the division director.

Necessary staff increases. when combined with several years of across-the-board pay raises and a focus on
reducing the vacancy rate have caused accelerated growth in personnel costs and benefits. For example, FY24
expenses of 528.1 million exceeded the FY24 personnel budget by $1.65 million. The department addressed this
shortfall by doing fund balance BARs from general depariment revenues along with category transfers into persannel
costs and benefits and use of nan-racurring sources like special appropriations. This deficit occurred with vacancy
rates that ranged from 18.6% in August 2023 to 11.8% in February 2024. Because of funding shortfatls, the
depariment began slowing down hiring in Decernber 2023. The current vacancy rate is approximately 16%.
reflecting some positions being hetd vacant for now.

The department has demonstrated that it can reduce the vacancy rate. The request includes an increase of $3.3
million in general fund base funding for persornel to reduce the vacancy rate to approximately 10.4%, the level of
staff that the department believes is the minimum level to operate without cutting services.

No major changes. Work continues in FY25 on improvements to the Taylor family home in Mesilla to enable it to
open late in 2025 as a fully functioning historic site, The visitor center opened in August of 2024 at the Reynolds
Store and will serve as a 1st stop prior to guided tours of the Taylor home,

An influx of one-time appropriations and increased capital outlay type funding is driving many facilities and exhibit
improvements across the museum and historic site system.

The base budget request includes $3.3 million in additional funding to reduce the vacancy rate and $500 thousand in
additional funding for the other cost category to address critical needs in equipment. supplies, telecommunications,
computers, utifities, etc. at the 8 museums and 8 historic sites as well as the marketing, Musuem of NM press,
conservation and exhibit services of the museum resources division and the facilities management division.




DCA FY26 Budget Submission: Key Accomplishments at Museums and
Near-Term Qutlook:

The New Mexico History Museum

New FY24 exhibitions included: “Palace Through Time,” “Reflections on History,” “Home on the
Range: From Ranches to Rockets,” “T'he Art of Peter Aschwandcn: For the Complete Idiot,” and
“18 Miles and That’s As Far As It Got: The Lamy Branch of the Atchison, Topeka and Santa Fe
Railrcad.” We also augmented “Highlights from the Collection” in the Palace of the Governors
with 76 more objects from the Museum’s collections.

Completion of a major interior rehabilitation project in the Palace of the Governors was one of the
highlights of the year. Carried out over five years (2019-2024), the project included repair and
refinishing of galleries, upgrading the heating and cooling systems, bringing the electrical system
into compliance with building codes, improving building access, and installation of new fire
detection and suppression systems, All work was done in accordance with national standards for
historic preservation. As a result, the Palace is now belter protected, more functional, and a more
accurate reflection of its historic 1913 character. The first project of its scale and nature in roughly
forty years, the work cost a total of $1.356 Million.

Primary goals for the New Mexico History Muscum (NMHM) in FY25 build on prior
accomplishments. Two new exhibitions will be opened to the public and planning continued for
three others that will open in FY26. In addition, the Museum will offer more programs such as
films, lectures, and special activities. Onlinc and off-site projects will expand the Museumn’s
statewide outreach in the areas of cducation and collection access.

The New Mexico Museum of Art/Vladem Contemporary

The New Mexico Museum of Art opened the Vladem Contemporary on September 23, 2023
with its inaugural exhibition Shadow and Light. Altendance in the last quarter of 2023
exceeded 25,000 at the Vladem Contemporary, demonsirated the broad community interest
in the ncw site. On June 8, 2024, the new exhibition, Off-Center: New Mexico Art, 1970-2000,
opened with an artists’ preview. Drawn primarily from the museum’s permanent colfection,
the exhibition runs for an entire year and includes three distinct rotations that offer a broad
survey of art in New Mexico at the cnd of the twentieth century.

The museum also has a number of important exhibitions in progress and planned for the
coming year. Saints and Santos: Picturing the Holy in New Spain opencd on July 20, 2024
and was a collaboration between the museum and several important Mcxican institutions,
namely the National Institute of Anthropology and History and Sites and Monuments of
Cultural Patrimony. In the spring ol 2025, the museum will open three significant surveys of
influential modern artists: Fugenie Shonnard: Breaking the Mold, the first retrospective of
the notable New Mexican sculptor; Marsden Hartley: Adventurer in the Arts, an exhibition
of the important American modernist; and Timeless Mucha, a traveling exhibition [tom the
Alphonse Mucha Foundation that explores his pivotal role in the development of Art Nouveau
and his enduring legacy for contemporary art.



With the opening of the Viadem Contemporary, the Museum of Art began an ambitious
outreach program with area K-12 schools. The museum began visiting classrooms in Santa
Fe, Bspanola, and Mora County to work with teachers, and it has welcomed all 7th and 8th
graders in Santa Fe County and beyond to the museum for tours and activities. School tours
over the past year have exceeded 4,000 students.

The Museum of Indian Arts and Culture (MIAC)

In FY24 the Museum of Indian Arts & Culture (MIAC) worked to complete and open a new
gallery, rebuilt educational offerings, and opened four new exhibitions. The Museum also
received significant funding in the form of $500,000 of congressionally directed funding
through the National Archives, as well as around $250,000 of grants and Federal agreements
to further NAGPRA work at the museum,

Curatorial staff and guest curators presented Horizons: Weaving Beiween the Lines with
Diné Textiles by guest curators Rapheal Begay (Diné) and Hadley Jenson; Painted by Hand.
the Textiles of Pawicia Michaels, Living Legacy: Martha Arquero; Indian Photographing
Indian, telling stories of Indigenous peoples, artists, and ideas from throughout the Southwest
through a range of mediums and perspectives. The renewed Here, Now, and Always continues
to garner attention and praise, as does our exhibit of Southwest pottery styles.

Educational programming increased over FY with the development of the donor-funded
Native Narratives Speaker Series, a monthly program. Staff and volunteers also facilitated 14
school or communily group visits from Pueblos, Tribes, and Nations,

In FY25 (August 2024) MIAC opened the new JoAnn and Bob Balzer Native Market and
Contemporary Art Gallery, with the inaugural exhibit Driving the Market: Award-Winning
Native Contemporary Art. The gallery will host rotating exhibits featuring market and
contemporary art. Other exhibits slated for FY25 opening include an exhibition of Juan Pino
woodcuts, an exploration of Native astronomy, and work will begin on an upecoming exhibit
to cclebrate the [00-year anniversary of the Laboratory of Anthropelogy. In addition, with
the education section fully staffed, we will increase on-site and of[-site programming and hold
a new docent academy to build back the volunteer corps. Another major focus lor all MIAC
staff, but cspecially staff who work with the Artchacological Research Collections, will be
Tribal research visits and consultations for the purpose of Native American Graves Protection
and Repattiation Act (NAGPRA) repatriation. This work will be partially funded in FY25-26
through a scries of grants and Federal agreements, and staff will be seeking additional granting
opportunities to support this work.



The Museum of International Folk Art

FY24 marked the openings of three new and engaging exhibitions. The first of its kind
at the MOIT A, Staff Picks: Favorites from the Collection features objects that were
selected by the diverse members of MOIFA’s staff. The Mark Naylor and Dale Gunn
Gallery of Conscience saw the opening of Amidst Cries from the Rubble: Art of Loss
and Resilience from Ukraine, which delves into the heart of Ukraine’s struggle,
featuring more than sixty works, including large-scale photographs and evocative
objects collected from the war-torn landscapes and communities of Ukraine, And
finally, we opened Befween the Lines: Prison Art and Advocacy, which seeks to
rehumanize the incarcerated through a dynamic blend of in-gallery artworks, interviews
with returned citizens and allics, artmaking demonstrations, and community-co-cteated
events, this exhibition explores human rights, recidivism, systemic oppression,
rehabilitation, and community empowerment.

With the assistance of a $100K grant from the Helen Frankenthaler Foundation’s
Frankenthaler Climate Initiative, we began replacing our Atrium roof with new state-
of-the-art translucent, climate-friendly roof panels. The project is sure to transform this
critical space of programming and public engagement. Continued work on critical
upgrades to our fire suppression system of several collection storage areas moves
forward. MOIFA acquired 66 folk art objects the past year, ranging from tapa cloths
from the Kingdom of ‘Tonga to an Algerian silver and coral bracelet and a collection of
mid-century gold filagree jewelry from Mexico. Scveral large collection stewardship
projects have alse begun, including the rehousing of the ceramic collections, two large
collection inventories, and making head way on making our online database a robust
resource for the public.

New Mexico Museum of Natural History & Science

The NMMNHS Education Departiment produced science-based programming that served
children, adults, and families across the state of New Mexico. We reached a total of 11,329
people via onsitc special events, lecturcs, family days, camps, sensory friendly nights and
school programs plus an additional 49,360 though experiences within the museum’s
Naturalist Center. Furthermore, capitalizing on the October eclipse event and the Aprit eclipse
event, we interacted with an additional 11,527 people via off-site educational programming
led by museumn educators and distributed educational materials to 54,409 people across the
state. NMMNHS has worked on expanding our demographic appeal with repeat and
continuing outreach to Senior Centers and Libraries to bring awareness of current exhibits,
visit experiences, oppottunities (family pass, senior Wednesdays, etc.). Meta sponsorship
continued to help us serve Valencia County residents with access to the museum and
planetarium.

In the past year, the Sandia Mountain Natural History Center reached 16,036 people over the
course of 661 education events. Most of those people were 5th graders participating in the 4-
hour hands on Ecology Field Program, These educational events occurred in 7 counties across
the state. The SMNIC also produced 65 videos ahout New Mexico’s Natural History
reaching over 250,000 people.



The Exhibits team is focused on design, [abrication, and contractor coordination for the
permanent exhibition Ancient Life: Paleozoic New Mexico, In addition, we are coordinating
with DCA Facilities stalf on key exhibit infrastructure and salcty needs, partnering with
Iiducation, Research, and Collections on content development for Ancient Life and other
projects, and developing a multi-year exhibition schedule to plan for future needs.

In addition to our rich public-facing programming, we remain a reseacch ingtitution at our
core. At the beginning of this year, our scientists led a study naming New Mexico’s newest
dinosaur, Tyrannosaurus mcraeensis from Elephant Butte. The scientific discovery received
global coverage and was covered by many major media outlets including 7he New York
Times. The specimen was collected years ago, but as what we think we know about dinosaurs
has increased, restudying the specimens showed that we had something new. The importance
of this recent work is that it shows that science is dynamic and always subject to re-evaluation.
It is a core message in our science communication efforts, that we strive to einphasize so that
our constituents understand the scientific process and we become a trusted source of
infortnation for our community.

National Hispanic Cultural Center (NHCC).

NHCC introduced several cross-programmatic projects in I'Y 24, The Executive Director
cstablished the Cultural Ambassador Program, which aims to connect the NHICC with
Hispanic communities across the state and create reciprocal relationships that bring the
NHCC’s exhibitions and programs to them. The NHCC also instituted the Legacy Project,
which aims to support Northern New Mexico communities in preserving the unique dialect
of Spanish spoken that is endangered while providing resources for archival and oral history
preservation,

In FY 24, the NHCC Art Museum opened three new c¢xhibitions in the museum ~ Into the
Hourglass: Paio Arte from the Rudy Padilla Collection (Qctober 2023) which features
artworks by incarcerated Chicano artists and is a part of the (arger Rudy Padilla Pafio
Project at the NHCC supported by the Ford Foundation; Paiio Connections.: Corazon Knows
No Bounds (February 2024), an cxhibition supported by the McCune Charitable Foundation
and guest curated by the artist and organizer, Eric “Christo” Martinez who works with
contemporary artists who are or were incarcerated; and Convergence x Crossroads: Street
Art from the Southwest (June 2024), which explores the vibrancy and ingenuity of the street
art scenes in New Mexico, Texas, Arizona, California, and Northern Mexico with support
from the W. K. Kellogg Foundation,



The New Mexico Space History Museum

The "Sci-Fi Sci-Fact" exhibit on the third floor was opened in December of 2023, A
traveling version of that exhibit was opened at the Governor's Gallery at the Capitol Building
in January, and then moved to The Museum of Natural History in Albuquerque, in May, to
rave reviews. The long dormant "Satellite Gallery” on our 4™ floor was completed with an
exciting interactive and has been very popular. The "Legos to Lunch Boxes: exhibit on the
Second Floor opened in May, as did our "White Room" exhibit in the first-{loor lobby.

Space added an audience/presenter interactive show called "Soundscapes” at the theater that
has been well received, and now offers all planctarium shows in both English and Spanish.
Space History has extended and excelled in community outreach programs, participated in
events hosted by our Foundation, partnered with Holloman AFB, and NMSU for STEM
events, and continued to see a heavy school tour schedule. In the capital area, the area around
and above the Hubbard building was xeriscaped, the accessible interior was carpeted, and the
exterior stucco is being redone.

The New Mexico Farm & Ranch Heritage Museum

During the 2024 fiscal year, the Museum provided the Growing New Mexico/Creciendo Nuevo
Mexico exhibit for the Wonder on Wheels (WoW) recreational vehicle which travels throughout
New Mexico as a mobile museum. The museum has also transferced one of theit large exhibits,
Home on the Range: From Ranches to Rockets, to the New Mexico History Museum in Santa Fe
where visitors can continuc to enjoy and learn from the exhibit. The Museum’s Saturday
program, Ag Wagon, continues to provide educational children’s activities covering a variety of
topics with an emphasis on agriculture and history. The Museum provided a school day for
Cowboy Days, providing cducational programming to over 400 students from New Mexico and
Juarez, Mexico, Other events such as Farm La-La, Blessing of the Fields, Summertime on the
Farm, and Community Appreciation Day welcomed hundreds of guests to the museum. Museum
staff and volunteers have continued to attend the Farmers Market monthly as a community
outreach endeavor with possible exposure to thousands of people who visit the market.

For fiscal year 2024, the New Mexico Farm & Ranch Heritage Museum openied a new tractor
exhibit at the entrance of the building which showcases antique tractors. Renovation has begun in
the Discovery Garden to turn it info an outdoor learning lab with an emphasis on agriculture and
native regional plants. The Tortugas Pucblo has collaborated with NMFRHM staff on the design
and educational significance of the Discovery Garden. The renovation of the Discovery Garden
will be completed in approximately March 2625. While the NMFRHM has transferred the
exhibit Home on the Range: From Ranches to Rockets, to the New Mexico History Museum in
Santa Fe, significant work has already been completed for their upcoming exhibit showcasing
AgrAbility, The new exhibit has a launch date of November 1, 2024, The research and exhibits
staff will continue wotking on quartetly rotating exhibits such as Her Land: Women in
Agriculture and The Arts Corridor featuring New Mexico attists,



Key Accomplishments at Historic Sites during FY24 and On-Going Activities

Los Luceros Historic Site

In FY 2024,11,313 guests experienced Los Luceros Historic Site. The “Fall Harvest
Festival” drew more than [,200 people, the “Lights of Los Luceros” hosted more than 400
visitors, and the “Spring Sheep Shearing Day” entcrtained more than 200 people. The
partnership with the Northern Rio Grande National Heritage Arca has brought a monthly
art class to Los Lucetos; thesc range from tin work to remedios to straw inlay, The MOU
with NM Department of Corrections continues to help markedly with groundskeeping on
the acequias, trails, and orchards. Rocky Mountain Youth Corps students worked on trail
building during the summer and bids were received and awarded for the restoration work
on the Hacienda and Almacen as part of the Saving America’s Treasures grant.

Jemez Histotic Sitc

In FY24, Jemez had 11,637 visitors. Popular annual events such as “Lights of Gisewa”
(formerly “Light Among the Ruins™) and “Pueblo Independence Day” continue to grow
respectively drawing 2,170 and 329 visitors. Other programs included “Funday at
Gisewa,” -a monthly hands-on workshop featuring Pueblo crafts- and “Songs of Summer”
- a free community concert in partnership with Hummingbird Music Camp. Facilities
improvements include installation of new safety rails on the portal and preservation of the
pueblo and Spanish Mission.

Coronado Historic Site

Coronado had 9,195 visitors and offered four tours daily throughout FY24. Staff developed
several new programs including “Life’s a Garden: Dig I[i!” occurring on the 3rd
Wednesday of the month and “Ranger Read and Learn” at the Martha Liebert Public
Library on the 3rd Saturday of every month. Popular programs such as “Dawn-to-Dusk”
and “Fiesta of Cultures” also returned. Facility improvements in FY 24 wete significant
and comprised of updating the fire alarm system, installing new lighting in the office
building, the construction and opening of the Diane Schuler Iiducational Pavilion and the
reconstruction of Kiva V on the historic walking path by using traditional, pre-contact
adobe methods.

[ort Sumner Historic Site/Bosque Redondo Memorial

Bosque Redondo Memorial had 4,801 visitors in FY24. In August 2023, a $60,000 special
appropriation for outdoor exhibits was allocated for Bosque Redondo Memorial at Fort
Sumger Historic Site. Since the time of the appropriation, Bosque Redondo Memorial
Staff designed, purchased, and installed new signage along the outdoor intcrpretive trail,
designed a new naturc trail tour, purchased 48 audio tour devices, that allows the public
and school groups to listen to the audio guided tour. Site Staff envision developing a
future indoor exhihit audic tour to accompany visitors. In August 2024, Facilities and
Historic Site Staff also completed the installation of a new interpretive tile wall, which



displays over 1500 tiles depicting Indigenous and non-Indigenous children’s reactions
to the site’s difficult history since 2007. Also, during this month, Site Staff finalized
a $150,000 FEMA grant, which will be used this fall and winter for systematically
removing hazardous trees within the riparian habitat and flood plain surrounding
Bosque Redondo Memorial and Fort Sumner Historic Site, to mitigate the risk of
future fire damage and protect individuals from wildfires.

Lincoln Historic Site

In FY24, Lincoln had 14,883 visitors. The Tunstall Store underwent exterior restoration
work, including re-stuccoing and foundation repairs. The Woeds Annex also underwent
exterior restoration, including wood repairs and staining. The Anderson-Freeman Visitor
Center reccived a major update to its bathroom and plumbing infrastructure, The alarm
system at the site received comprehensive upgrades, New wayfinding signage was
installed across the site and the “Billy the Kid Pop Culture” exhibit opened in the Luna
House, detailing the portrayal of the famous outlaw across time and different genres.
Gunfighters returned to Old Lincoln Days this year. They had to apply and adhere to new
regulations and procedures undet the newly developed Historic Weapons Program Safety
Standards. These guidelines will shape historic weapon reenactments and demonstrations
across Historic Sites into the future.

Fort Stanton Histotic Site

In FY24, Fort Stanton had 10,042 visitors. The Nurses Quarters underwent major
renovations, most notahly restoration (o the dayroom and exterior (re-stuccoing and
wood repair/replacement). Significant progress was made on a number of other
‘projects, including the exterior restoration of the Laundress Quarters and Hospital,
installation of a synthetic shake roof at the Visitor Center, and interior renovations to
PWA houscs 111 and 115. The wood and auto shops received electrical upgrades. An
upgraded water system and sewage ponds were also installed at the site, Programming
and events focused on Dark Tourism expanded significantly. Staff took the specialized
course, “Paranormal Investigations and Programs in Museum and Historic Sites,”
This training has shaped the development of “Flashlight Tours™ and “Fort Stanton
After Dark,” which remain popular events.

Fort Selden Historic Site

Fort Selden saw approximately 4000 visitors in FY24. Staff have continued to build on the
programs they have been developing for the Campfire Kitchen Series and Sunrise Over
the Ruins Tours with guests coming to the site to experience birding, bat programs,
camplfire safety, historic and locally developed recipes for cooking outside, gardening, and
hatvesting skills, Fort Selden partnered with researchers at Northrop Grumman to scan the
ruins and develop a 3D model of the Fort so that we can offer a 3D tour on the website, an
immersive exhibit, and an AR experience for visitors in the Fort Selden visitor center. The
Site also hosted “Ghosts of the Past™ and “Noche de Las Luminarias” with new
performances, vendors, and activities. L.eading info next year, we are also building out
more extensive buffalo soldier programming, and educational outreach trunks.



Tavlor-Mesilla Historic Site

The Taylor Mesilla Historic Site is undergoing an extensive renovation this year and into
next until the sitc is fully open to the public in 2025, The improvements include upgraded
HVAC and security systems, fresh paint, restored woodwork in the window and door
frames, cleaning and repairing floors, converting restrooms to ADA accessible spaces, and
addressing any safety concerns for the building before the public can access the interior.
Staff at the site are developing new exhibits for the Reynolds Center, which functions as
the visitor center for the site as well as developing the interpretive plan and operations for
the site to be in use by 2025. In the interim, staff have been conducting community -
outreach programs during Mira Las Cruces and Cinco de Mayo Fiesta as well as a scrics
of public lectures, “Taylor Talks” which will be highlighting the mission, histoty, and
programs for the site. Our first event of the series, “If These Walls Could Talk,” had over
100 attendees at the Mesilla Community Center. The site is also offering Historic Mesilla
Walking Tours, and multiple special cvents throughout the year such as the annual
“Nacimientos House Tour” and the “). Paul Taylor Family Day and Birthday Celebration.”
Soon, the Reynolds Center will be open to the public as of August 24, 2024, and will
showcase the first exhibit and programming for the site, “Mesilla: A Place of Growth and
Change.”

Museum Resources Division
The Museum Resources Division (MRD) has several distinct programs, including Exhibit
Services, the Museum of New Mexico Press, Conservation, Wonder on Wheels mobile

museum, and Marketing/communications.

Exhibit Services

Exhibit Services was established in 1964 to design, build, and install exhibitions for the
Santa Fe state-operated museums. In F'Y24, the Exhibit Services staff provided design,
installation, conservation, copyediting, and graphic design services for eight separate
exhibitions, including the following: Native American Voting Rights, Home on the Range
at the History Museum, Protection, Staff Picks, Amidst Cries from the Rubble. Art of
Loss and Resilience from Ukraine, Between the Lines at the Museum of International
Folk Ast, Light and Shadow, Rick Dillingham, Out West at the New Mexico Museum of
Art, and Living Treasures: Pairicia Michaels, Zig Jackson, Driving the Market at (he
Museum of Indian Arts and Culture,

In FY24, the graphic design team designed four issues of El Palacio magazine in close
coordination with the marketing department. In addition, the team produced print and
web advertising that promoted many museum events and exhibitions for all of DCA,

Conservation

The Conservation bureau oversees the care and well-being of objects in the DCA



collections. During the past year, the team worked 1o assess and treat objects for
exhibition Profection at Museum of International Folk Art, Light and Shadow, Rick
Dillingham, and Out West at the New Mexico Museum of Art, Restoration of the Carl
Lotave mural in the Palace of the Governors. In addition, the conscrvation staff provided
their services to numerous museum cxhibitions and collections projects.

Museum of New Mexico Press

Museum of New Mexico Press, established in 1956, is the state’s second largest book
publisher with 150 titles in print and the second oldest behind UNM Press, MNMP publishes
titles that educate and entertain worldwide audiences about the rich history, culture, and arts
of New Mexico and the region; and high-quality exhibition companion books that setve as
important outreach for the state’s cultural resources, collections, and museums. These books
are sold at bookstores, museum shops, national parks and monuments, airport shops, national
chains including Costco, and are available online. MNMP books are purchased by public and
private libraries, educational institutions, and select titles are adopted for college courses. The
Press cstablishes collaborations with DCA museums and divisions and public and private
museums, institutions, and community organizations, Pattners include Harwood
Museum/UNM (Taos), Heard Museum (Phoenix), Albuquerque Museum, Taos County
Historical Society, Santa Fe Scottish Rite, Spanish Colonial Arts Society, and Southwestern
Association for Indian Arts.

New books recently published include Ensd: What is Beheld by David Scheinbaum, The New

Mexicans: 1981-83 by Kevin Bubriski, Horizons: Weaving Between the Lines with Diné
Textiles edited by Tadley Welch Jensen.

Wonders on Wheels (WoW)

The Wonders on Wheels Mobile Museum Program provided educational outteach saw
over 11,000 visitors with two exhibits. In 117 visits to schools, libraries, and special
events, the WoW program covered all 33 counties. Throughout the fall of 2023, the RV
continued to show the Gustave Baumann exhibit designed by the New Mexico Art
Museum. In the spring of 2024, the New Mexico Farm and Ranch Heritage Museum
installed a new exhibit, Growing New Mexico, which showed from March to the
present, WoW team membets continued to work with DCA educators in the development
of travelling exhibits as well as 25¢ activity kits sent out to families all over the state. In
November, WoW cducators helped to send out over two hundred printmaking kits. Using
leftover materials from the Baumann cxhibit activity, WoW educators made 198
marionette kits in December and distributed them to the Santa Fe Food Depot and Gerard’s
House, a center for gricving children and families in Santa Fe.

Marketing and Qutreach

Marketing and Outrcach manages communications and marketing for six museums and
cultural institutions (Muscum of Indian Arts and Culture, Museum of International Folk



Art, National Hispanic Cultural Center, NM Museum of Art, NM Museum of History,
and NM Muscum of Natural History and Science), the eighit New Mexico Tistoric Sites,
the Iistoric Preservation Division, NM Arts, the NM State Library, and the Office of
Archacological Services. Note that marketing stalT based in MRD are managed by the
Communications Dircctor out of the Office of the Secretary. Marketing collateral and
advertisements for DCA initiatives. including the New Mexico Culture Pass program,
were produced in collaboration with Muscum Resources Division and other in-house
designers throughout the agency.

In collaboration with the magazine s Editor, the Divisions of DCA, MRD designers. and
the Museum ol New Mexico Foundation, four exceptional cditions ol £/ Palacio were
produced. Ef Palacio is enjoyed quarterly by approximaltely 30,000 readers, including
7,500 Museum of New Mexico households. additional businesses, select hotels, and
visitor centers in New Mexico,

The Communications and Marketing Dircctor and the Marketing and Omitreach leam have
worked (o enhance the DCA’s brand and its website to adapt to
the increased need for digital and virtual experiences anu progranimung, 1 nas organized
all of DCA to more effectively deliver services to IDCA’s constituents through social
media and websites. Centralization of DCA's overall social media strategy has yiclded a
high return on (he department’s total followers and a large increase in engagement.

Facilities Management Division

Total expenditures of capital funds excceded $15 million in FY24. T'MB worked on
several major projects during FY 24, including completion and opening of the New Mexico
Museum of Arl Vladem Contemporary in Santa Fc. completion of a major wastewater
system upgrade at Fort Stanton, and substantial completion of the multi-year improvement
project at the New Mexico History Museum/Palace of the Governors, They have also been
focused on numerous building envelope repairs {roofs, foundation, stucco), fire salcty
cnhancements. and building renovations to improve preservation and visitor experience. A
key locus for FMB in FY25 are the needed improvements to open the Taylor-Mesilla
Historic Sitc to the public in Mesilla and major infrastructure projects at the National
Hispanic Cultural Center and the Natural History Museum, both in Albuquerque.
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Museums and Historic Sites State of New Mexico

ki Bide et S-8 Financial Summary

50500 P536 L0000 (Dallars in Thousands)
2324 anae a4 nana o M2EIR ——— FY 2026 Anency Request ——--~

REVENUE

111 General Fund Transfers 29,084 4 27.819.2 31,0858 0.0 34,8932 0.0 34.893.2
112 Other Transfers 0.0 1,265.2 0.0 0.0 0.0 0.0 0.0
120 Federal Revenues 67.8 47.9 47.5 00 327.5 0.0 3275
130 Other Revenues 54139 50057 5.,902.9 0.0 59029 0.0 55029
REVEMUE, TRANSFERS 34,566.1 34,138.0 37,036.2 0.0 41,123.6 0.0 41,1236
REVENUE 34.566.1 34,138.0 37.036.2 0.0 41,123.6 a.0 41,123.6
EXFENSE

200 Personal Services and Employee Benefil 26,5069 27,508.3 27,880.0 33,267.4 31,3369 0.0 31,3369
300 Contractual services 1.08439 826.7 1,187.9 0.0 1,190.8 0.0 1,190.8
400 Other 6974.3 B,2622 7.,968.3 0.0 8,595.9 0.0 8,595.9
EXPENDITURES 34,566.1 34,597.2 37,036.2 33267.436 411236 a.0 411238
EXPENSE 34,566.1 34.597.2 3I7.036.2 33267 436 41,123.6 0.0 41,1236

FTE POSITIONS

810 Permaneant 328.00 352.00 333.00 35200 333.00 0.00 333.00
820 Term 64.00 56.00 84.00 56.00 64.00 0.00 64.00
830 Temporary 5.00 17.00 10.00 8.00 10.00 0.00 1000
FTEs 397.00 425.00 407.00 416.00 407.00 0.00 407.00

FTE POSITIONS 397.00 425.00 407.00 416.00 407 .00 0.00 407.00
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State of New Mexico
S-8 Financial Summary

{Dolars in Thousands)

EXPENSE

EXPENSE

FTE POSITIONS

FTE POSITIONS

0T 94

D.0

3.503.7

38.00

217224 anas ac Anar ne —— FY 2076 saancy Request ——
00 oo oo 0.0 0.0 0.0
3.845.1 3.614.3 35653.788 4.516.6 0.0 45166
56.00 46.00 47.00 46.00 0.00 46.00



State of New Mexico
S-8 Financial Summary

[T PV A ~ruvuvuuuuu-a0500 (Dollars in Thousands)
2023-24 2023-24 202428 NIE-2R — FY 2098 Anenru Raryuest

0.0 0.0 0.0 on aan nn 0.0
EXPENSE
EXPENSE 3.623.6 37739 4,123.0 3161.593 4,503.5 0.0 4,503.5
FTE POSITIONS
810 Fermanent 27.00 31.00 28.00 31.00 28.00 0.00 28.00
820 Term 9.50 5.00 6.50 5.00 6.50 0.00 6.50
FTEs 36.50 36.00 34.50 36.00 34.50 0.00 34.50

FTE POSITIONS 36.50 36.00 34.50 36.00 34.50 0.00 34.50
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(Dollars in Thousands)

NP4 P74 MM IR aaas s e FY 2076 Avrrmen Ranyypst
0.0 0.0 0. aa 00 0.0 0.0
EXPEMNSE
EXPENSE 3.604.7 32446 36453 3256653 3,889.5 0.0 3,889.5
FTE POSITIONS
FTE POSITIONS 42.00 44.00 42.00 44.00 42.00 0.00 42.00



Museums and Historic Sites

State of New Mexico
S-8 Financial Summary

BU PCode
50500 PS536 4300000000-50500 {Dollars in Thousands)
2023-24 n73.74 212475 snoE 9 FY 207~ - Jrest —-

uo oo 0.a 0.0 0.0 0.0 20
EXPENSE
200 Personal Services and Employee Benefil 1.941.8 15416 1,967.9 2,369.1 2,196.8 0.0 21969
300 Caontractual services 262 365 26.2 00 96.2 0.0 96.2
400 Other 479.8 3403 501.7 0.0 617.2 0.0 617.2
EXPENDITURES 24476 1,918.5 2,495.8 2369.073 29103 0o 29103
EXPENSE 24476 1.918.5 24958 2368.073 29103 0.0 2,410.3
FTE FOSITIONS
B10 Permanent 26.00 27.00 26.00 27.00 26.00 0.00 26.00
820 Tenm 4.00 3.00 4.00 3.00 4.00 0.00 4.00
FTEs 30.00 30.00 30.00 30.00 30.00 0.00 30.00
FTE POSITIONS 30.00 30.00 30.00 30.00 000 0.00 30.00



Museums and Historic Sites

State of New Mexico
S-8 Financial Summary

BU PCode
50500 P36 AADDDDODOU-50500 (Dollars in Thousands)
2023-24 202174 AnaE ar e FY 20 juest

0.0 0.0 0.0 o0 0.0 oo 0.9
EXPEMSE
200 Personal Services and Employee Benefil 27636 2.600.1 28820 31337 3. 1445 0.0 3.144.5
300 Contractual services 466 62.0 56.6 00 56.6 00 6.6
400 Other 660.2 5689.2 676.3 0.0 7413 0.0 741.3
EXPENDITURES 3.470.4 3.231.2 36149 3133.67 39424 1R 39424
EXPEMSE 34704 32312 3.814.9 3133.67 3.942.4 [t H 3,942.4
FTE POSITIONS
810 Permanent 37.00 35.00 37.00 35.00 37.00 0.00 37.00
820 Term 500 5.00 5.00 5.00 5.00 0.00 5.00
FTEs 42.00 40.00 42.00 40.00 42.00 D.00 42.00
FTE POSITIONS 42.00 40.00 42.00 40.00 42.00 0.00 42,00



Museums and Historic Sites

State of New Mexico
S-8 Financial Summary

BU PCode Department
50500 P536 4500000000-50560 (Dollars in Thousands)
2023-24 2023-24 NPA-25 anas ae e FY 2078 Areries Banuapst

o0 00 0.0 N3] 0.0 0.0 0.0
EXPEMSE
EXPENSE 4,305.3 4,911.2 4,374.3 4546.021 5,234.4 0.0 52344
FTE POSITIONS
810 Permanent 39.00 40.00 38.00 40.00 38.00 0.00 38.00
820 Term 18.00 18.00 19.00 18.00 18.00 0.00 12.00
FTEs 57.00 58.00 57.00 58.00 57.00 0.00 57.00
FTE POSITIONS 57.00 55.00 57.00 58.00 57.00 0.00 57.00



State of New Mexico
$-8 Financial Summary

U 00 (Dollars in Thousands)
2023-24 209124 anfa ne Aane an o~ FY 2075 Ananru Panuest ——

0.0 o0 0.0 0.G 0.0 0.0 0.0
EXPEMNSE
200 Personal Services and Employee Benefil 2,058.0 18861 21397 2,524.9 2,392.0 0.0 2,392.0
300 Contractual services 62.5 38.1 625 0.0 B62.5 0.0 625
400 Other 418.7 2498 433.1 0.0 4581 0.0 458.1
EXPENDITURES 2,537.2 2,274.0 26353 2524943 29126 0.0 23126
EXPENSE 2.537.2 22740 2,635.3 2524943 29126 0.0 29126
FTE POSITIONS
810 Permanent 24.00 27.00 24,00 27.00 24.00 0.00 24.00
820 Term 5.50 4.00 5.50 4.00 550 0.00 5.50
FTEs 29.50 31.00 29.50 31.00 29.50 0.00 29.50
FTE POSITIONS 29 50 31.00 29.50 31.00 28.50 0.00 29 50



State of New Mexico
$-8 Financial Summary

[P = s - 500 {Dollars in Thousands)
2023-24 2023-24 IN74-75 FNTEIR ——FY 207" - T uest —-—

0o nag 0.0 0o oo n.o 0o
EXPENSE
200 Personal Services and Employee Benefil 28903 3020 3,2540 39923 3.2540 0.0 32540
300 Caoptractual services 85.8 80,2 103.8 0.0 103.8 0.0 103.8
400 Other 746.8 613.8 BS2.1 0.0 8971 0.0 897 1
EXPENDITURES 37229 3,7059 4.209.9 3992.251 42549 00 4,254.9
EXPENSE 37229 3,705.9 42099 3992.25 4,254.9 0.0 42519

FTE POSITIONS

810D Permanent 38.00 46.00 4200 46.00 42.00 0.00 42.00
820 Term 1.00 3.00 3.00 3.00 3.00 0.00 3.00
830 Temporary 2:00 2.00 1.00 2.00 1.00 0.00 1.00
FTEs 41.00 51.00 46.00 51.00 46.00 0.00 46.00

FTE POSITIONS 41.60 51.00 45.00 51.00 46 00 0.00 46.00



Museums and Historic Sites

BU PCode Department
S0500  P536 5100000000-50500

State of New Mexico
$-8 Financial Summary

(Dollars in Thousands)

FHPFUTFA

anve_7A4

anas as ——— FY 2077 " T quest ——-

040 o0 0.0 0.0 0o 0.0 G0
EXPEMNSE
200 Personal Services and Employee Benefit 2,303.7 27914 26831 28350 23187 0.0 2387
300 Contractual services 101.5 7.5 181 0.0 181 0.0 181
400 Other 2277 4316 573.2 00 648.2 0.0 6482
EXPENDITURES 263258 3.230.5 32744 2834.96 3,585.0 00 3.585.0
EXPENSE 26329 3,230.5 32744 2834.96 3.585.0 0.0 3.585.0
FTE POSITIONS
B0 Permanent 35.00 28.00 32.00 28.00 32.00 0.00 32.00
820 Term 1.00 3.00 3.00 3.00 3.00 0.00 3.00
FTEs 36.00 32.00 35.00 32.00 35.00 0.00 35.00
FTE POSITIONS 36.00 32.00 35.00 32.00 35.00 0.00 35.00



Quouy raan ouuuuuuuuu-20500

State of New Mexico
S-8 Financial Summary

(Dollars in Thousands)

IN?T_2A

93274

AR e

——FY 20" *—-=- - juest -—-—

0.0 00 00 o0 0.0 0.0 0.0
EXPEMSE
EXPEMWSE 237392 2,114.3 2,520.2 1959823 27151 ¢.0 2, 7151
FTE POSITIONS
810 Permanent 18.00 2200 20.00 22.00 20.00 0.00 2000
820 Term 4.00 1.00 1.00 1.00 1.00 0.00 1.00
830 Temporary 0.00 1.00 1.00 1.00 1.00 0.00 1.00
FTEs 23.00 24.00 22.00 2400 22.00 0.00 22.00
FTE POSITIONS 23.00 24.00 22.00 24.00 2200 G.00 22.00



Museums and Historic Sites

BU PCode Department

State of New Mexico
S-8 Financial Summary

50500 PS36 8000000000-50500 (Dollars in Thousands)
2023-24 2023-24 FNF5.IR — FY 200 * e o uest ———-

o0 0.0 0.0 0.0 00 oD o0
EXPENSE
200 Personal Services and Employee Benefil 1.610.4 16335 18132 19347 1.701.2 0.0 1,701:2
300 Contractual services 102.4 2041 2175 0.0 217.5 0.0 2175
400 Other 86311 510.4 688.1 0.0 740.6 0.0 740.6
EXPENDITURES 23439 23479 2,528.8 1934.661 2,659.3 00 26593
EXPENSE 23439 23479 2.528.8 1934 661 26593 a0 2,650.3
FTE POSITICNS
810 Permanent 22.00 23.00 22.00 23.00 22.00 0.00 22.00
830 Temparary 0.00 0.00 1.00 0.00 1.00 0.00 1.00
FTEs 22.00 23.00 23.00 23.00 23.00 0.00 23.00
FTE POSITIONS 2200 23.00 23.00 22.00 23.00 0.00 23.00
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544100
544200
544400
544600
544700
544800
544900
545600
545700
545710
545900
546100
546310
546320
546330
546340
546350
546400
546500
546600
5456610
546700
546709
546800
546809
546900
547105
547410
547420
547500
547300
547999
548100
548110
548200
548300
548400
548600

Supphes-Office Supplies
Supplies-Medical Lab, Personai
Supphes-Field Supplies
Supplies-Kitchen Supplies
Supplies-Clothng. Unifrms.Linen
Supplies-Education&Recreatian
Supglies-Inventory Exempl
Reparting & Recording

IS0 Services

DOIT HOM Assessmem Fees
Panting & Photo Services
Postage & Mail Services
Utdities - SewerlGarbage
Utilities - Eleclricily

Utilittes - Water

Utiliies - Natural Gas

Utilitie= - Propane

Rent Of Lang & Boudings

Rent Of Equipment
Communicatons

DQIT Telecommunications
Subscriptions/Dues/License Fee
Subscription & Due Interagency
Employee Training & Education
Emp Train & Edu interSt Agency
Advenismg

Bank FeesfServices

Grants To Pubkic Scheols&Univ
Grants -Higher Ed (in CAFR}
Purchases For Resale
Miscellaneous Expense
Request to Pay Priar Year
Land

Land - Improvemnents

Furniture & Fixtures

Information Tech Equipment
Other Equipment

Animais

823
1.3
2446
0.0
6.1
267
151.2
0.2
141.8
144.9
186.8
48.2
143.7
316.5
1988
3442
228
7.5
132.8
15,5
3874
956
4.7

sy

24.9
10
419.8
110.2
0.0
100
0.0
75.8
0.0
6.8
150
372
492
108 4
0.0

825
05
177.8
0.0
48,7
9.0
2685
15
1851
12586
320.8
359
1117

171

158.2
203.3
12.3
n.a
134.8
110.0
4316
44.3
3.9
474
Do
265.0
135.3
38
0.0
75.5
210
193
Q.0
0.0
0.0
0.0
7.8
0o

102.8
27
210.2
2.0
285
585
2417
1.2
1421
142.2
275 4
333
123
1,299.2
177.9
447 7
218
9.0
1185
122.0
5971
649
4.7
426
10
5148
1232
100
oo
00
635
0.2
50
305
25,0
30
1724
30.0

6.0
00
0.0
0.0
0.0
a0
0.0
0.0
0.0
no
00
0.0
0.0
oo
0.0
oo
00
0.0
04U
0.0
0.0
0.0
0o
0.0
ng
0.0
0.0
0.0
0.0
0.0
0.0
0D
Y]
0.0
0.0
0.0
0o
0.0

112.8
27
213.2
0.0
83.8
83.4
270.4
0.0
186.7
147.8
336.6
31.9
1243

3079

185.9
345.8
218
9.0
1505
121.8
4443
61.0
44
555
10
562.0
1437
10.0
0o
167.1
55.0
0o
5.0
305
7.0
260
930
250

0.0
.0
00
0o
0.0
0.0
0.0
0.0
nag
00
0o
0.0
aan
0.0
oo
0.0
0.0
0.0
00
040
0
00
0.0
0.0
0o
0.0
Q.0
oo
0.8
0.0
00
0o
0.0
0.0
0.0
0.0
0.0
0.0

128

2.7
213.2

0.0
838
B3 4
270.4

oo
186.7
1476
336.8
319
1243

3078

1859
345.8
218
9.0
150.5
1213
4443
61.0
4.4
555
10
562.0
1437
10.0
00
1671
55.0
okl
5.0
s
17.0
26.0
930
25.0



Library & Museum Acquisitions 145.5 0.0 147.0 0.0 250.7 0.0 250.7
Automative & Aircraft 61.0 i1.4 0.0 0.0 0.0 0.0 .0
Buridings & Structures 100.0 3161 796 a0 496 oo 49.8
Emptoyee 0/S Mileage & Fares 10 1.2 2.0 0.0 9.0 uo a0
Employes O/S Meals & Lodging 1.0 38 20 0o 10.0 090 10.0
auy Other 6.974.3 6,262.2 7,968.3 oo B,585.9 0.0 8.585.9
TOTAL EXPENSE 34,566.1 34,597.2 37,036.2 33,267.4 41,123.6 0.0 41,123.6
810 Permanent 328.00 352.00 340.00 352.00 333.00 000 333.00
810 Permanent 328.00 352.00 340.00 352.00 333.00 0.00 333.00
820 Term 64.00 56.00 82.00 56.00 B64.00 D00 B64.00
820 Term 64.00 56.00 62.00 56.00 64.00 0.00 64.00
830 Temporary 5.00 17.00 10.00 800 10.00 0.00 10.00
830 Temporary 5.00 17.00 10.00 8.00 10.00 0.00 10.00
TOTAL FTE POSITIONS 397.00 425.00 412.00 416.00 407.00 0.00 407.00
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Term

12 00 10.00 ooo 10.00 13.00 0.00 13.00
¥4 Jerm 12.00 10.00 0.00 10.00 13.00 0.00 13.00
B30 Temporary 3.00 13.00 0.00 4.00 7.00 0.00 7.00
830 Temporary 3.00 13.00 0.00 4.00 7.00 0.00 7.00
TOTAL FTE POSITIONS 38.00 56.00 0.00 47.00 46.00 0.co 46.00
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543830 T HW/SW Agreements 13.6 2386 140 a0 236 0. 236
543900 Other Maintenancs 242 0.0 247 0.0 0.0 0.0 0.0
544000 Supply Inventory IT 177 7.2 LEN Qaa re a4 7.2
544100 Supplies-Cffice Supplies 30 43 4.0 0.0 2.0 0.0 2.0
544200 Supplies-Medical Lab.Personal 0.0 0.2 00 00 0.0 o] 00
544400 Supphes-Field Supplies 133 39 12.0 0.0 .0 0.0 G0
544800 Supplies-Education&Recreation 1.4 086 1.0 GO 1.5 0.4 i5
544800 Supphes-lnventory Exempt .0 14.7 1.8 0.0 4.7 0.0 47
545600 Reporning & Recording 6.1 0.0 a.1 oo ARV 0.0 oo
545700 130 Services 13.0 1486 137 0.0 178 0.0 17.8
545710 DOIT HCM Assessment Feas 133 12.0 141 Q.0 13.0 0.0 130
545900 Printing & Photo Services 98.9 277.4 188.5 43 230.0 0.0 2300
546100 Postage & Mail Services 6.4 6.0 az [eR] 29 00 29
546310 Utilities - Sewer/Garbage 686 6.8 8.9 2.0 a8 0.0 684
546320 Utilies - Elecincity 290 253 30.0 0.0 300 0.0 300
546330 Utilittes - Water 55 5.0 58 0.0 58 oo 5.8
546340 Utlities - Natural Gas 215 143 46.0 00 300 0.0 300
546500 Rent Of Eguipment 14.0 12.7 140 a0 127 0.0 12.7
546610 DOIT Telecommunications 354 546 61.2 0o 56.3 04 56.3
546700 Subscnptions/DuesiLicense Fee 6.5 7.0 5.9 0.0 oo 00 .0
546800 Empfoyee Traiming & Education 05 257 1.0 0.0 80 0.0 5.0
546200 Advertising 173.6 @54 200.0 a0 195.4 0.0 1854
547105 Bank Fees/Services 0.0 0.4 2.8 ¥Rl 0.0 0o 0.0
547500 Purchases For Resale 0.0 785 0.8 0.0 167 1 on 167 1
547900 Miscellaneous Expense 00 47 0.0 [£4] 0o Q0 0o
548200 Furniture: & Fixtures 10.2 0.0 0.0 0a 0.0 0.0 0o
548300 Information Tech Equipment 4.3 00 5.0 0.0 0.0 0.0 oo
549600 Employee OIS Milzage & Fares 1.0 11 2.0 0.0 20 0.0 2.0
549700 Employee OIS Meals & Lodging 10 2. 2.0 00 20 Q 20
400 Other 611.2 793.6 7931 0.0 935.2 0.0 935.2
TOTAL EXPENSE 3,623.6 377389 412349 3,161.6 4.503.5 .o 4,503.5

Permanent 27.00 3100 0.00 31.00 28.00 000 28.00
B0 Fermanent 27.00 31.00 0.00 31.00 28.00 0.00 28.00
820 Term 9.50 5.00 0.00 5.00 6.50 0.00 6.50
820 Term 9.50 5.00 0.00 5.00 6.50 0.00 6.50
TOTAL FTE POSITIONS 36.50 36.00 0.00 36.00 34.50 0.00 34.50
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543300
543400
543500
543600
543830
544000
544100
544400
544700
544800
544900
545600
545700
545710
545800
546100
546310
546320
546330
546340
546400
546500
546600
546610
546700
546800
546900
547105
547900
547999
548400
548700
548800
548900
549600

549700
400

Maint - Buildings & Structures
Maint - Property Insurance
Maint - Supplies

Maint - Laundng Dry Cleaning
IT HW/SW Agreemenis

Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Supplies
Supplies-Clsthng, Unrfrms.Linen
Suppiies-Education&Recreation
Supplies-Inventory Exempt
Reporing & Recording

IS0 Services

DOIT HCM Assessment Fees
Ponting & Photo Services
Paostage & Mail Services
Utilities - SewerGarbage
Utilities - Electncry

Utilities - Water

Utlities - Natural Gas

Rent O Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunications
Subscnptions/Dues/License Fea
Employee Training & Education
Adverlising

Bank Feesi3ervices
Miscellaneous Expense
Reyuest to Pay Prior Year
Cther Equipment

Library & Museum Acguisitions
Automotive & Aircraft

Buitchngs & Structures
Emptoyee OiS Mileage & Fares

Employes O/5 Meals & Lodging
Cther

48.5
08
126
49
17.0
4.4
10.2
24
00
8.0
12.0
0.0
1.8
15.2
%0
2.5
340
97.0
440
41.7
0.4
10.0
5.0
N6
40
2.8
570
113
58.7
0.0
Qo
200
81.0
200
00

0.0
R24 7

38
408
222
89
207
240
14.3
26
3.2
1.0
1.7
1.6
14.4
138
79
0.3
32
86.2
A
27.2
8.1
103
33
385
0.4
0.2
141
2.9
By
0.0
G0
0.0
no
0.0
0.0
0.0

A4R O

128 4
570
200
13.8
3140

5.0
20.4
20
0.0
30.0
450
0.0
11.8
151
250
35
6.0
a0.0
15.0
80.0
0.0
0.0
5.0
23.4
0.0
25
750
120
55.0
a0
oo
540
0.0
50.0
0.0
0.0

ann %

00
6.0
0.0
0.0
00
0.0
0.0
oo
0.0
oo
0o
0.0
04
0.0
0.0
0.0
0.0
040
00
00
0.0
0.0
0.0
0.0
040
0.0
0.0
0.0
0.0
0o
0.0
00
0.0
00
o0
.o

nn

120.0
532
250
158
250

7.6
207
2.8
23
0.0
447
0.4
177
158
278
358
4.0
B2
130
30.0
oo
10.3
540
40.7
1.0
25
750
13.5
55.0
0.0
o0
40.0
oo
20.0
1.0
1.0

[ 3 T )

0.0
0.0
0.0
0.0
2.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.4
Qo
G0
0.a
n.o
0.0
0.0
oo
0o
0.a
oo
0.0
0.0
0.0
6.0
0.0
0.0
0o
oo
0.0

nn

120.0
83.2
250
159
250

76
207
26
2.3
30.0
447
0.0
17.7
15.6
278
a5
4.0
082
130
500
0.0
103
50
40.7
10
25
75.0
135
550
0o
0.0
a0 0
00
200
1.0
1.0

AN A



Pemmanent 38.00 39.00 0.00 39.00 38.00 0.00 38.00
B10 Permanent 38.00 39.00 0.00 39.00 38.00 .00 38.00
820 Term 4.00 4.00 0.00 4,00 4.00 0.00 4.00
820 Term 4.00 4.00 0.00 4.00 4.00 0.00 4.00
830 Temporary 0.00 1.00 0.0 1.00 0.00 0.00 000
830 Temporary 0.00 1.00 0.00 1.00 0.00 0.00 0.00
TOTAL FTE POSITIONS 42.00 44.00 0.00 44.00 42.00 0.00 42.00
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Mairtenance Services 10.0 D0 0.0 0.0 .0 n.o 0.0
Maintenance IT 7.2 0.0 2.0 0.0 2.0 04 2.0
IT HWISW Agreements oo T 10.3 00 10.3 0.0 10.3
Other Maintenance 04 0.0 30 0.0 30 0.0 a0
Supply Invermory 1T 229 50 150 0o 350 0.0 350
Supplies-Office Supplies 8.4 184 12.0 00 284 0.0 28.4
Supplies-Field Supplies 2.4 14 3.2 0.0 13.2 an 13.2
Supplies-Kitchen Supphes 0.0 a0 20 0.0 t.Q 0.0 Q.0
Supplies-Clothng Unifrms Linen 9.5 4.4 80 .0 8.0 [oR ] a.0
Supplies-Education&Recreahon oo 28 = Rs] 0.0 26.8 0.0 268
Suppies-lnveniory Exempt &1 7.8 7.8 0.0 7.8 0.n ER:)
150 Services 110 a9 8.5 0.0 1. Q.0 1.0
DOIT HCM Assessmert Fees 1.0 3.8 10.8 0.0 1.0 6.0 1.0
Printing & Photo Services 0.0 35 12.0 Q0 220 0o 220
Postage & Mail Services 38 0.4 20 .o 55 0.0 55
Utlities - Sewer/Garbage 103 101 0.9 ¢.0 10.9 0.0 0.9
Utilities - Electricity 95.5 91.4 93.0 oo 830 0.0 93.0
Utitities - Water 217 176 13.0 0.0 18.0 0.0 18.0
Uttilities - Natural Gas 55.7 19.3 53.0 0.0 450 0.0 45.0
Rent Of Equipment 15.0 10.2 12.0 0.0 12.0 00 2.0
Communications 7.5 8.0 10.5 0.0 ALVES] 0o 10.5
DOIT Telecommunicatons 300 265 26.2 0.0 272 0o 272
Subscnptions/Dues/License Fee 150 10.5 15.0 0.0 5.5 0.0 155
Employes Training & Education 22 4.5 50 [AR1] 5.0 8.0 5.0
Adverising 124 28 1n0.a VR 250 0.0 250
Bank FeesfServices 5.0 7.2 6.5 0.0 72 na V.2
Miscellaneous Expense 0.0 05 20 0.0 0.0 0.0 0.0
Request ta Pay Prior Year oG 1.5 0.0 0.0 0.4 0.0 0.0
Furniture & Fixtures 20 o.u 8.0 00 50 0.0 50
Informalion Tech Equipment 15.0 090 50 0.0 50 00 5.0
Library & Museum Acquisitions 0.0 0.0 TG 0.0 16.2 00 16.2
Employes /S Mileage & Fares 0.0 0.0 0o 0.0 4.0 0.0 4.0
Employee OS5 Meals & Lodging 00 o 0.0 00 4.0 0.0 4.0
auu Cther 479.6 3403 501.7 0.0 617.2 0.0 617.2
TOTAL EXPENSE 24476 19185 2,495.8 2.369.1 2,.910.3 0.0 29103
Permanent 26.00 27.00 0.00 27.00 26 00 0.00 26.00
o Permanent 26.00 27.00 0.00 27.00 26.00 0.00 26.00
820 Term 400 3.00 0.00 3.00 400 0.00 4.00



820 Term 4.00 3.00 0.00 3.00 4.00 0.00 4.00

TOTAL FTE POSITIONS 30.00 30.00 0.00 30.00 30.00 0.00 30.00
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544000 Supply inventory IT 12.0 48 12.0 00 240 0.0 740
544100 Supplies-Office Supplies 48 22 §.0 g0 6.1 0.0 6.1
544400 Supplies-Field Supplies 10.0 0.2 10.0 0.0 110 0.0 1.0
544700 Supplies-Clothng. Unifrrms,Linen a0 4.0 8.0 0.0 5.0 040 5.0
544800 Supplires-Education&Recreation 0.G 0.6 0n 0.0 0.6 0.0 06
544900 Supplies-inventory Exempt 124 54 10.0 0.0 100 0.0 0o
545700 ISD Services 1.0 10.6 1.0 0.0 131 0.0 137
545710 DOIT HCM Assessment Fees 0.8 97 10.3 na 1.0 G.0 11.0
545900 Printing & Phato Services 12.0 50 12.0 0.0 20 0.0 12.0
546100 Postage & Mail Services 5.0 Q.4 50 0.0 1.0 0.0 1.0
546310 Ltilities - Sewer/Garbage 7.0 6.0 7.0 0.0 7.0 0.0 7.0
546320 Utilities - Ebectricity 7.0 483 4 G0.0 0.0 80.0 0.0 0.0
546330 Utilities - YWater 10.0 12.3 0.0 0a 12.3 a0 12.3
546340 Utilities - Natural Gas 155 13.4 240 0.0 14.7 0.0 147
546500 Rert Of Equipment 8.0 65 8.0 0.0 7.0 0.0 .0
546600 Cammmunications 50 41 50 Q. 4.5 0.0 45
546610 DOIT Telecommunications 30.0 2%.4 303 0.0 30.2 0.0 W03
546700 Subscriptions/Dues/License Fee 70 0.0 5.0 0.0 5.0 0.0 50
546800 Employee Training & Education 2.0 0.2 5.0 0.0 a0 0.0 5.0
546900 Advertising 120 8.4 12.0 0.0 15.0 0.0 150
547105 Bank Fees/Services 10.0 12.0 12.0 oo 13.0 00 13.0
547900 Mizcellaneous Expense 4.0 1.0 a0 nu a0 0.0 0.
547999 Request to Pay Prior Year 0o 38 0.0 0.0 0.0 0.0 00
548100 Land 6.8 040 5.0 0.0 5.0 0.0 5.0
548110 Land - improvements 0.0 0.0 0.0 a0 04 0.0 0.0
548200 Furmture & Fixtures 120 0.0 124 2.0 1280 0.0 128
548300 Information Tech Equipment 8.0 0.0 6.0 0.0 6.0 0.0 6.0
548400 Other Equipment 8.0 0.0 9.0 0.0 9o 00 ap
548700 Library & Museum Acquasitions a0 0.0 10.0 0.0 222 0.0 222
549600 Employee (/S Mileage & Fares 0.0 0.0 0.0 00 1.0 0.0 10
549700 Empioyee O/S Meals & Ladging 0.0 0.0 0.0 ulle] 1.0 0o 1.0
400 Other 415.7 2498 4331 0.0 458.1 0.0 4581
TOTAL EXPENSE 2,537.2 2,274.0 2,635.3 25249 29126 0.0 291286
810 Permanent 24.00 27.00 0.00 27.00 24.00 2.00 2400
311G Permanent 24.00 27.00 0.00 27.00 24.00 0.00 24.00
820 Term 5.50 4.00 0.00 4.00 5.50 000 5.50
820 Term 5.50 4,00 0.00 4.00 5.50 0.00 5.50
TOTAL FTE POSITIONS 29.50 31.00 0.00 31.00 29.50 0.00 29.50
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810 Permanent 38.00 46.00 0.00 46.00 42.00 0.00 42.00
820 Term 1.00 3.00 0.00 3.00 3.00 0.00 3.00
820 Term 1.00 3.00 0.00 3.00 3.00 0.00 3.00
830 Temporary 2.00 2.00 0.00 2.00 1.00 0.00 1.00
830 Temporary 200 2.00 0.00 2.00 1.00 0.00 1.00
TOTAL FTE POSITIONS 41.00 51.00 0.00 51.00 46.00 0.00 46.00
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544100 Supplies-Office Supplies 0.6 238 20 0o 28 0.0 28
544400 Supplies-Freld Supplies 95 97 10.0 0.0 3.0 0.0 130
544700 Supplies-Clothng, Unifrms. Linen a.6 15.5 16.0 0.0 7.3 0.0 17.3
544900 Supplies-nventory Exempt 20 322 189 0.0 27.0 1.0 27.0
545700 150 Services 05 129 9.7 0.0 16.0 0.4 16.0
545710 DOIT HCM Assessment Fees 131 11.8 2.8 0 13.0 0.0 13.0
545900 Printing & Photo Services 0.0 01 ot oo 01 040 0.1
546500 Rent O Equipment 49 01 1.0 plle} 14 0.0 1.0
546610 DOIT Telecommunications 292 309 235 0.0 318 0.0 318
546700 Subscriptions/Dues/License Fee 0.0 0.6 0.0 aa 0.8 0.0 0.8
546800 Employes Training & Education 1.5 07 0.0 n.o 0.8 0.0 0.8
547900 Wiscellaneous Expense 0.0 0o 1 0.a a4 0.0 0.0
547999 Reguest to Pay Pricr Year 0.0 32 0.0 n.a 0.4 0.0 a0
548400 Other Equipment 12.6 7.9 0o 0.a a0 ao 0.0
400 Other TT 431 R 5722 nn RAR 2 nn RAR 7

Permanent 35.00 29.00 0.00 28.00 32.00 0.00 32.00
g1 Permanent 35.00 29.00 0.00 280.00 32.00 0.00 32.00
820 Term 1.00 3.00 0.00 3.00 3.00 0.00 3.00
820 Term 1.00 3.00 0.00 3.00 3.00 0.00 3.00
TOTAL FTE POSITIONS 36.00 32.00 0.00 32.00 35.00 0.00 35.00
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543100
543200
543300
543400
543500
543820
543830
543900
544000
544100
544400
544700
544800
544900
545600
545700
545710
545900
546100
546310
546320
546330
546340
546400
546500
546600
546610
546700
546800
546900
547105
547900
547999
548110
548300
548400
548700
548800

Maint - Grounds & Roadways
Mant - Furn, Fixt, Equipment
Maint - Buldings & Structures
Maint - Property Insurance
Maint - Supplies

Maintenance IT

IT HW/SW Agreements

Other Maintenance

Supply inventony T
Supphes-Ofiice Supplies
Supplies-Field Supphes
Supplies-Clothng, Urtifrms. Linen
Supplies-Education&Recreation
Supplies-Inventory Exempt
Reperting & Recording

IS0 Services

DOIT HCM Assessment Fees
Printtng & Photo Services
Postage & Mail Services
Utilities - Sewer/Garbage
Utilities - Electincity

Utilikes - Water

Utifilies - Naturat Gas

Rent Of Land & Buildings

Renl Of Equipment
Communications

DOIT Telecommurcations
Subscriptions/Dues/License Fee
Employee Training & Education
Advertising

Bank Fees/Services
Miscellaneous Expense
Request to Pay Prior Year

Land - Improvemnents
Information Tech Eguipment
Cither Equipment

Library & Museum Acquisitions

Autamotive & Aircraft

10.0
5.0
47.2
245
15.0
30
55
10.0
40.0
6.0
200
10.0
0.0
473
0.0
9.2
5.4
3.0
5.0
140
127.0
10.3
170
0.0
30.0
25.0
25.1
1.0
00
80.0
8.0
5.0
0.0
18.0
18.0
8.0
60.0
04

00
71
385
22.2
16.7
00
43
0.0
159
13.2
236
0.2
1.2
109.5
00
TA
75
1.8
0.5
14.6
993
76
29
0.0
6.1
17.8
22.0
6.3
0.2
80.3
10.8
0.0
8.5
0.0
0.0
00
00
11.4

70
5.0
48.0
271
1.0
2.0
7.0
10.0
350
6.5
220
10.0
50
40.8
1.0
7.8
7.2
4.0
8.0
17.8
130.0
110
17.0
10
16.0
2540
207
15.0
7.0
96.0
10.0
0.0
0.0
308
15.0
24.0
45.0
0.0

0o
0o
040
0.0
0.0
6.0
oo
0o
LR
0.0
0.0
0.0
0o
0o
0o
0.0
0.0
00
00
0.0
0.0
0.0
2.0
0o
0.0
0.0
0.0
0.0
0o
oo
0.0
00
0.0
0.0
0.0
0.0
0.0
oo

7.0
5.0
480
318
16.7
20
7.0
10.0
350
13.2
236
10.0
5.0
55.8
0o
8.6
7.4
4.0
6.0
17.5
130.0
11.0
17.0
1.0
5.0
250
237
15.0
17.0
86.0
10.8
0.0
2R
305
150
240
19.5
0.0

0.0
0.0
oo
oo
0.0
0.0
090
0.0
0.0
oo
oo
0.0
00
0.0
0.0
oo
0.0
0.G
0.0
0o
0o
00
0.0
Q0
0.0
0o
0.0
0.0
00
0.0
0.0
0.0
0.0
oo
0.0
0o
oo
0.0

7.0
50
48.0
36
16.7
2.0
7.0
0.0
350
13.2
2348
10.0
50
658
0.0
.6
78
4.0
6.0
17.5
130.0
1.0
iT0
1.0
16.0
250
237
15.0
170
96.0
10.8
0.0
0.0
30.5
15.0
2490
19.5
0.0



Buildings & Struciures 5.0 16.1 200 0.0 200 0.0 200
quu Dther 756.6 587.3 807.3 0.0 832.3 0.0 B32.3
TOTAL EXPENSE 23739 2,114.3 2,520.2 1,959.3 27151 0.0 271514

Fermanent 19.00 22.00 0.00 22.00 20.00 n.00 20.00
LR 1H Permanent 13.00 22.00 0.00 22.00 20.00 0.00 20.00
820 Term 4.00 1.00 0.00 1.00 1.00 0.00 1.00
820 Term 4.00 1.00 0.00 1.00 1.00 0.00 1.00
830 Temporary 0.00 1.00 0.00 1.00 1.00 0.00 1.00
830 Temporary 0.00 1.00 0.00 1.00 1.00 0.00 1.00
TOTAL FTE POSITIONS 23.00 24.00 0.00 24.00 22.00 0.00 22.00
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543400 Maint - Property Insurance 25.6 21.3 2049 a4 | 0.0 KEA
543500 Maint - Supplies 0.0 0.8 14.3 0.0 14.3 0.0 143
543700 Maimenance Services 103 1.7 103 0.0 8.5 0.0 B85
543820 Maintenance [T 0.7 ¥R 0.7 0.0 0o 00 0.0
543830 IT HW!SWY Agreements 32 7.6 111 0.0 17.6 0.0 17.6
544000 Supply Inventary |T 287 10.7 28.7 0.0 29.7 0.0 287
544100 Supples-Office Supplies 11.9 3.4 118 06 121 oo 121
544400 Supplies-Field Suppiies 130.0 104.5 102.6 0.0 104.6 0.0 1048
544700 Supplies-Clothng.Unifrms, Linen 3.0 23 50 0.0 7.3 0a ¥a
544800 Supplies-Education&Recreation 0.0 25 0.0 0.0 25 oo 25
544900 Supplies-Inventory Exempt 200 342 208 .o 284 0.0 284
545600 Reporting & Recording G 0.0 0.1 0.0 0.0 0.0 oo
545700 ISD Services 886 3.8 9.6 0.0 12.2 0.0 12.2
545710 DOIT HCM Aszezsment Fees 8.0 7.2 7.8 04 8.2 0.0 &2
545900 Printing & Photo Services 37 0.5 37 Q0 10.5 0.0 10.8
546100 Poslage & Mail Services 1.5 1.0 1.5 o0 20 n.a 28
546310 Lhilities - Sewer/Garbage 135 13.7 185 0.0 18.5 0.0 18.5
546320 Lhilihes - Electricity 99.4 8390 99.4 0.0 a9 .4 00 99.4
546330 Utilities - Water 215 19.2 21.5 a.n 215 00 215
546340 Utilittes - Natural Gas 17.0 107 211 0.0 211 0.0 211
546500 Rent Of Equipment 12.0 8.5 12.0 0.0 129 0.0 120
546610 DONT Telecommunications 26.2 28.0 272 0.0 238 oo 288
546700 Subscriptions/Dues/License Fee 30 16 30 0.0 30 0.0 3.0
546709 Subscription & Due Interagency 0.5 00 05 0. 0a 0.0 05
546800 Employee Trawng & Education 30 1.5 20 Q00 30 09 3.0
546809 Emp Train & Edu InterSt Agency 05 0.0 0.5 0.0 0.5 0.0 0.5
546800 Adverlising 40.0 257 75.8 04a 758 oo 758
547105 Bank Fees/Services 1N 37 1.9 0.0 4.0 0.0 4.0
547410 Grants To Public Schools&Univ 10.0 38 10.0 00 100 od 0.0
547900 Miscallaneous Expense 1.0 1.3 13 a0 [eXs] 0.0 a0
548400 Other Equipment 5.0 a0 14.4 0.0 5.0 0.0 5.0
548600 Animals 300 0.0 300 0.0 250 0.0 250
548700 Library & Museum Acquisitions 200 Qo0 0.0 0.0 9.4 0.0 9.4
400 Other 631.1 5104 698.1 0.0 740.6 0.0 740.6
TOTAL EXPENSE 23439 23479 2,528.8 1.834.7 2,659.3 0.0 2,659.3

Permanent 2200 23.00 0.00 2300 22.00 0.00 2200
Biu Permanent 22.00 23.00 0.00 23.00 22.00 0.00 22.00
830 Temporary 0.00 0.00 0.00 0.00 1.00 0.00 700



830 Temporary 0.00 0.00 0.00 0.00 1.00 0.00
TOTAL FTE POSITIONS 22.00

1.00

23.00 0.00 23.00 23.00 G.00 23.00






Museums and Historic Sites State of New Mexico

BU PCode Department E4 DeptiD Detail
50500 P536 3000000000-50500 (Doliars In Thousands)

2023-24 2024-25 2025-26 —— - FY 2026 Agency Request

Fund Account Actuals Opbud PCF Proj GF OSF ISFIAT FF Total Justification
0DO00 520300 Classified Perm Positions F/T 0.0 0.0 113.695 0.0 0.0 0.0 0.0 0.0

00000 521100 Group Insurance Premium 0.0 0.0 11.899 0.0 0.0 0.0 0.0 0.0

00000 521200 Retirement Contributions 0.0 0.0 21.625 0.0 0.0 0.0 0.0 0.0

00000 521300 FICA 0.0 0.0 6.969 0.0 0.0 0.0 0.0 0.0

00000 521700 RHC Act Contributions 0.0 0.0 281 0.0 0.0 0.0 0.0 0.0

19300 520100 Exempt Perm Positions PIT&F/T 2232 231.0 231.905 2310 0.0 0.0 0.0 2310

19300 520200 Term Positions 3856 2225 463.862 452.6 208.2 0.0 0.0 661.8

18300 520300 Classified Perm Positions F/T 1.184.5 1.226.8  1678.005 1,264.1 0.0 0.0 0.0 1.264.1 Increases in Personal Services and

Emgioyee Benefits are necessary to
address projecred shortfalls, The growthis
primarily due to a lower vacancy rate and
the impact of pay increases and a
competitive job market. The requested
funds are critical lo mantain service levels.

19300 520500 Temporary Postions F/T & P/T 276.0 1426 80.835 0.0 136.8 0.0 0.0 138.8
19300 520800 Paid Unused Sick Leave 35 0.0 Q 0.0 0.0 0.0 0.0 0.0
19300 520700 Overtime & Olher Premium Pay B2.5 04 4] 40.9 171 0.0 0.0 38.0
19300 520800 Annl & Comp Paid At Separation 218 00 0 0.0 0.0 0.0 0.0 G.0
19300 520800 Differental Pay 22 0.0 0 0.0 6.0 0.0 00 0o
19300 521100 Group Insurance Premium 2277 188.2 280.198 339 318 Q.0 0.0 377
19300 521200 Retrement Coniributians 3447 3444 452178 376.8 69.9 0.0 0.0 4467
19300 521300 FICA 160.0 1364 150.628 1498 278 0.0 nao 1778
19300 521400 Workers' Comp Assessment Fee 0.4 0.4 G 0.4 SR 0.0 0.0 0.4
19300 521410 GSD Work Comp Insur Premium 100 13.5 1] 12.8 0.0 0.0 o0 28
19300 521500 Unemployment Comp Premium 1.0 5.4 0 4.0 0.0 a0 0.0 4.0
19300 521600 Employee Liabitity Ins Premium 6.2 102 0 235 0.a 00 0.0 235
19300 521700 RHC Act Contributions 359 358 4918 392 7.3 0.0 0.0 46.5
19400 520200 Term Posttions 48.5 0.0 0 0.0 00 0.0 0.0 0.0
18400 520500 Temporary Positions BT & PIT 16.2 0.0 a 0 00 0.0 0.0 0.0
19400 520700 Overime & Other Premium Pay 13.3 0.0 a 0.0 0.0 .0 00 0.0
19400 520800 Differental Pay 0.4 04 o] 0.0 0.0 0.0 0.0 0.0
19400 521100 Group Insurance Premium 55 0o o] 0.0 0.0 0.0 0.0 0.0
19400 521200 Retirement Contributions 9.4 0.0 a 0.0 0.0 0.0 0.0 0.0



FICA PR a.a a 0.0 040 0.0 0.0 0.0

Woarkers' Comp Assessment Feg 0.0 0.0 1] 0.0 00 04 0.0 0.0

RHC Act Contributions 1.0 0.0 a 6.0 040 0o o 0.0

200 Personal Services and Employee Benefit 3,066.2 2,557.7 3553.788 2,935.0 500.0 0.0 0.0 3,435.0

18300 542100 Employee IS Mileage & Fares 06 0.0 0 0.6 0.0 0.0 0.0 0.6
19300 542200 Employee IS Meals & Lodging 1.2 0.0 4] 1.2 0.0 0.0 0.0 1.2 Additianal travel for the National Hispanic

Cultural Center in suppan of the museum
and its programrmmng and exhibitions.

19300 542300 Brd & Comm Mbr Meais & Lodging 2.4 25 4] 2.4 0.0 0.0 0.0 24

19300 542310 Brd & Comm Mbr Mileage & Fares 16 1.0 a 18 0.0 0.0 0.0 18

19300 542500 Transp - Fuel & Oil 0.8 0.6 0 03 05 0o 040 0.8

189300 542600 Transp- Pars & Supplies 0.0 oA 0 Q.0 .0 00 0.0 00

19300 542700 Transp - Transp Insurance 0.1 a1 Q 0.4 0.0 0.0 0.0 0.4

19300 542800 Siate Transp Pool Charges 111 i1.5 o] 14.5 0.0 0.0 oo 14.5 Inereased G50 Rates for Mator Pool

19300 543100 Maint - Grounds & Roadways 46.5 g8 g 233 9.1 0.0 a4 32 4 Mugeums landscaping {ice meit, etc.)

189300 543200 Mant - Fum, Fixt, Equipment 32 40 0 2.0 0o 04 0.0 2.0

19300 543300 Mamnt - Buildings & Structures 509 141 al 260 1340 a0 0.0 B0

18300 543400 Maint - Praperty Insurance 339 529 0 58.7 oo Q.0 0.0 58.7 {ncreased GS0 Property Insurance
Premiums

19300 543500 Maint - Supphies 1.7 120 0 12.0 o0 0.0 00 12.0

19300 543600 Maunt - Laundry!Dry Gleaning 58 76 0 5.8 0.0 a0 0.0 58

19300 543700 Mantenance Services 0.0 207 0 207 okl 0.0 0.0 207

19300 543820 Maintenance IT 00 0.5 0 00 05 0.0 0.0 a5

19300 543830 IT HW/SW Agreemems 129 10.0 a 129 0.0 Q.0 0.a 12,9 Software & Subscrption annual costs and
renewais in support of the National Hispanic
Cultural Center

19300 544000 Supply Inventary IT 23 18.0 0 00 0.9 00 0.0 09

19300 544100 Supphes-Office Supplies 4.1 150 &) 0.0 Q.0 a.n 0.0 oo

19300 544400 Supplies-Field Supplies 1.8 4.4 a 1.8 28 0.8 0.0 4.4

19300 544700 Suppfies-Clothng, Unifrms. Linen 46 70 0 46 2.4 0.0 0.0 7.0

19300 544900 Supplies-lInventory Exempt 53 233 a 56 a0 a0 0.0 56

19300 545700 ISD Services 19.8 186 4] 245 00 oo 0.0 24 5 Ingreased DalT Costs for 150 Services

19300 545710 DOQIT HCM Assessment Fees 1.5 14.0 o} 14.5 0.0 0.0 0.0 14.9

19300 545900 Printing & Photo Services 55 100 0 5.5 45 0.0 0.0 10.0

19300 546100 Poslage & Mai! Services 1.1 an o] 20 1.0 0.0 0.0 30

19200 546310 Utilities - Sewer/Garbage 248 26.4 0 26.4 0.0 0.0 0.0 26.4

19300 548320 UWilities - Electricity 2087 247 .5 1] 240.0 0.0 0.0 0.0 240.0

19300 546330 Utilities - Water 398 330 a 398 0.0 0.0 0.0 39.8 Increased water rates for the Natonat

Hizpanic Cultural Center



Lhilities - Matural Gaz 36.8 G4.68 g 0.0 0o 0.0 a0 50.0
Rent O Equipment 273 220 Q 279 0.0 0.0 .0 279 Increase in leased equipment [Water
dispensers, generator, copiers, elc.)
Communications 8.5 0.0 Q 6.5 04 0.0 0o 6.5
DOIT Telecommunications 85.6 &60.2 0 B7.5 0.0 0.0 0.0 G7.8 Increased DolT Costs for
Telecommunications
Subscriphons/Dues/License Fee 6.0 3 0 6.0 0.0 0.0 0.0 6.0 Increase in annual subscriptions in support
of the National Hispanic Cultural Center
19300 546709 Subscription & Due Interagency 34 4.2 3] 39 00 0.0 0.0 aa
19300 546800 Employee Trainng & Education 6.4 1.0 4] 0.0 6.4 0.0 0.0 6.4 Employee Training in supporl of Museums.
19300 546808 Emp Train & Edu InterSt Agency oo 05 g 0.0 0.5 0.0 U1 0.5
19300 546900 Advertising 0.0 30 4] (.0 34 0o Q.0 o
19300 547105 Bank FeesiServices 380 294 Q 40.10 04 0.0 04 40.0 Increased bankfcredit card fees from ticket
sales
Miscellanegus Expense 07 08 o] 0.0 0.0 0.0 0.0 0.0
Reqguest to Pay Prior Year 2.2 0.2 o] 0.0 0.0 0o 04 0.0
Furniture & Fixtures o0 50 o] 04Q 0.0 oa 04 0.0
Buildings & Structures 0.0 9.8 1] 040 96 0.0 00 96
Employes ¢S Mileage & Fares 01 0.0 o] a0 1.0 oa 0.6 1.0 Additional travel for the National Hispanic
Cultural Center in support of the museum
and its programming and exhibiions.
Employee ¢S Meals & Lodging 15 0.0 o] 0.0 20 0.0 0.0 2.0 Additicnai travel for the National Hispanic
Cultural Center in support of the mussum
and its programming and exhibitions.
19400 543100 Maint - Grounds & Roadways 0.0 300 0 0.0 142 0.0 0.0 14.2 Museurns landscaping fice melt, etc.)
19400 543200 Maint - Furn, Fixt, EQuipment Q.0 0.0 0 00 2.0 00 6.0 2.0
19400 543300 Maint - Buildings & Structures 0o 392 a 0.0 130 0.4 oG 13.0
19400 544000 Supply Inventory IT 0.0 0.0 0 0.0 5.0 on 006 6.0
19400 544100 Supplies-Office Supplies 0.0 0.0 0 04 5.0 040 0.0 5.0
19400 544800 Supplies-Invemory Exempt a.0 0.0 0 a0 59 0.0 0.0 5.8
19400 546100 Postage & Mail Services 07 0.0 0] Q.0 0.0 a0 0.0 0.0
19400 548700 Library & Museum Acguisitions 0.0 0.0 a 0.0 231 0.0 [#R] 23.1 Museum acqguisitions in supporl of the
MNational Hispanic Cultural Center
exhibitions and programming.
400 Other 710.2 §50.2 o 749.0 126.2 0.0 0.0 8752
TOTAL EXPENSE 37764 34079 3553788 3,684.0 626.2 0.0 0.0 4,310.2
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19300 542800 State Transp Pool Charges 8.1 85 0 a5 a0 o0 0.0 9.6 Increased G5D Rates for Motor Pool

19300 543100 Maint - Grounds & Roadways 0.0 10 & 0.0 0.0 0.0 0.0 0.0

19300 543200 Maint - Fum, Fixt, Equipment 04 an u] 390 0.0 0o 0.0 30

19300 543300 Maint - Buildings & Structures 16.3 0.0 0 0.0 0.0 0.0 0.0 0o

19300 543400 Mamt - Propery Insurance 39.3 455 Q 520 0.0 0Q 0.0 52.0 Increased GSD Property Insurance
Premiums

19300 543500 Maint - Supphes 27 0.0 0 0.0 0.0 0.0 0.0 0.0

19300 543820 Maintenance IT 0. 1.8 4] 0.0 0.0 0.0 040 0.0

19300 543830 IT HW/SW Agreements 236 14.0 0 2318 0.0 aog 0.0 238

19300 543900 Other Maintenance 0o 24.7 a 00 0.0 0.0 0.0 o

19300 544000 Swvpply Inventory T 7.2 17.7 0 72 0.0 0.0 0.0 7.2

19300 544100 Supphes-Office Supplies 43 40 0 0.0 20 0.0 0.0 20

19300 544200 Supplies-Medical Lab,Personal 0.2 0.0 4] 0.0 0.0 0.0 aa 0.0

19300 544400 Supplies-Field Supplies 39 120 0 0.0 0.0 0.d 0.0 0.0

19300 544800 Supplies-Education&Recreation 06 110 0] 1.5 0.0 0.0 0.0 1.5

19300 544900 Supphes-nventory Exenpt 4.7 18 Q 4.7 0.0 00 0.0 4.7 Materials & supples in suppor of the
Museums Resources Division

19300 545600 Reporting & Recarding 0.0 0.1 0 oo 00 0.0 00 6o

18300 545700 ISD Services 14.6 137 0 17.8 0.0 0.0 00 17.8 Increased DolT Costs for ISD Services

19300 545710 DOIT HCM Assessment Fees 12.0 14.1 i} 13.0 0.0 0.0 0.0 13.0

19300 545900 Printing & Photo Services 2774 189.5 1] 800 150.0 0.0 0.0 230.0 Increase printing costs in support of
exhibitions and educational programs,

19300 546100 Postage & Mail Services 6.0 8.2 Q 26 0.3 0.0 n.n 258

19300 546310 UMilities - Sewer/Garbage 6.8 69 0 6.9 090 0.0 040 6.2

19300 546320 Utilities - Electricity 253 0.0 ¢] 30.0 0.0 0.0 00 30.0

19300 546330 Utilites - Water 50 58 0 5.8 0.0 0o 0.0 58

19300 546340 Utilities - Nalural Gas 14 3 46.0 o] 300 0.0 0.0 0.0 300

19300 548500 Rent Of Equipmernt 127 140 0 127 0.0 0.0 0.0 12.7

19300 546610 DOIT Telecommunicalions 546 61.2 0 56.3 0.0 0.0 0.0 56.3

19300 546700 Subscnptions/Duesilicense Fee 7.0 6.9 0 oo 0.0 0o 00 0.0

19300 546800 Employee Traiming & Education 287 1.0 ] 50 00 0.0 00 5.0 Leadershup & Management Training in
suppor of Museums

19300 546900 Advertsing 954 200.0 0 95.4 100.0 0.0 0.0 195.4

19300 547105 Bank Fees/Services 0.4 0.8 a 0.0 0.0 #R4] 0.0 0.0

19300 547500 Furchases For Resale 75.5 0.0 0 100.0 67.1 0.0 oo 167.1 Printing & Editorial Services in support of
the Museum of New Mexico Press

Mizcellaneous Expense A7 Do o} 0.0 0.0 0.0 0.0 0.0
Furniture & Fritures 00 0.0 0 00 0o oo 0.0 0.0

Imformation Tech Equipment 0.0 50 0 00 0.0 0.0 oo 0.0



Employee O/S Mileage & Fares 11 2.0 ) 20 0.0 0o 0.0 2.0

Empioyee /S Meals & Lodging 2.1 240 0 2.0 00 0.0 0.0 20

Maint - Buildings & Structures 04 5.4 i) 00 5.4 0.0 0.0 5.4

400 Other 793.6 7931 0 610.4 3248 0.0 0.0 935.2
TOTAL EXPENSE 3.602.3 3,929.0 3161.593 3,840.5 536.1 0.0 0.0 4,376.6
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Employes I'5 Mileage & Fares 0.0 0.0 o} a0 1.0 o0 0.0 1.0 Additional travel for the Museum of
Art'Wladem in supperl of the museum and
its programming and exhibitons.

Employee 'S Meais & Lodging 0.0 0.0 a 0.0 1.0 VRl 0.0 1.0 Additional travel for the Museumn of
ArlfVladem in support of the museum ang
its programming and exiubitions,

19300 542500 Transp - Fuel & Qil 0.8 20 0 1.0 1.0 o0 0.0 20
18300 542600 Transp - Pars & Supplies 0.0 5.0 a 5.0 0a 0.0 0.0 5.0
19300 542700 Transp - Transp Insurance 0.1 0 0 0.4 0.0 0.0 00 0.4
19300 542800 Srate Transp Pool Charges 8.0 5.5 0 6.0 00 0.0 0.0 6.0
19300 542900 Transp - Other Travel 04 540 o] 5.0 0.0 0a 0.4 5.0
19300 543100 Maint - Grounds & Roadways 9.9 10.0 o] 040 0G0 0.0 0.0 10.0
19300 543200 Maint - Fum, Fixt, Equipment 16 450 0 4.0 378 oa a.0 378
18300 543300 Maint - Buildings & Structures 388 222 4] 20.0 379 0.0 0.0 579
19300 543400 Maint - Property Insurance 406 57.0 0 G632 0.0 04 0.0 §3.2 Increased G50 Property Insurance
Premiums
Maint - Supplies 222 200 Q 15.0 10.0 0.0 0.0 25.0 Increased GSD Property Insurance
Fremiums
Maint - Laundry/Dry Cleaning 159 138 Q 15.9 0.0 0.0 AX4] 15.9 Unifarm laundry services for frant Ine
workers, including maintenance, security,
janitorial & customer service stalf
IT HYW!SWY Agreements 0.7 no a 250 0.0 o0 3.0 250
Supply inventary I T 20 5.0 0 50 26 0.0 0.0 7.6 IT equipment {o upgrade & replace aging
Systems.
19300 544700 Supplies-Office Supplies 4.3 204 Q 57 15.0 0.0 .0 207
19300 544400 Supplies-Field Supplies 25 20 ol 28 0.0 00 0.a 2.6
19300 544700 Supplies-Clathng Unifrms Linen 23 [ARA] ol 0.0 2.3 oG 0.a 2.3 Clothing for front hne workers, including
maintenance, security, janitorial & customer
service staff
19300 544800 Supplies-Education&Recreation 1.0 00 3] o0 0.0 0.0 0.0 300
19300 544900 Supples-inventory Exempt 1.7 450 0 7.7 ro 0.0 0.0 44.7
19300 545600 Repeorting & Recording 1.8 0.0 o] 0.0 0.0 0an 0.0 oo
18300 545700 15D Services 14.4 11.8 0 17.7 6.0 o o0 17.7 increased DolT Caosts for iSD Services
18300 545710 DOIT HCM Assessment Fees 13.8 15 4] 18.6 0.0 0.4 0.0 15.6
19300 545900 Pnnting & Photo Services 7.8 250 o] 74 20.0 0.0 0.0 27.9 Increase printing costs in supporl of
exhibitions and educationzl programs.
19300 546100 Postage & Mail Services 0.3 3.5 o 3.5 0.0 0.0 o0 35
19300 546310 Utilites - SewerfGarbage 32 8.0 W] 4.0 0.0 0.0 0.0 40
19300 546320 Utilites - Electricity 86.2 80.0 o] 86.2 10.0 0.0 0.0 96.2 Increase in Electric Services in suppart of
Vladem Contemnporary.
Utiites - Water 10.1 15.0 o) 13.0 0.0 0.4 0.0 13.0

Utiities - Matural Gas 272 86.C o] 40.0 10.0 0.0 oo 50.0



Rent Of Land & Buildings 81 0 0 0.0 0.0 0.0 0.0 0.0
Rent Of Equipment 10.3 10.0 0 10.3 00 0o 0o 10.3
Communications 33 54 & 5.0 00 0.0 00 5.0
DOIT Telecommunications 385 234 o] 40.7 0.0 aa 0.8 4.7 Increased DofT Costs for
Telecommunications
Subscnptions/DugsiLicense Fee 04 0.0 0 0.0 1.0 0.0 0.0 1.0 Annual renewal of the Santa Fe Mew
Mezacan for the Museumn of Ar
Employee Traiming & Education 0z 25 Q 0.0 25 0.0 0.0 2.5
Advertising 14.1 750 o] 0.0 5.0 0.0 0.0 5.0
Bank Fees/Services 12.9 120 0 135 0.0 0o 0.0 13.5 ncreased bankicredit card fees from ticket
sales
19300 547900 Miscellanecus Expense a7 550 Q 0.0 550 0.0 Qa0 550
19300 547993 Reguestto Pay Pnor Year 0.0 oo 0] 0.0 0.0 0.0 0.0 0.0
19300 548400 Cther Equipment a0 0.0 Q 0.0 0.0 0.0 0o 0.0
19300 548900 Buildings & Structures 0o 50.0 0 0.0 200 0.0 0.0 200
19300 549600 Employee OIS Mileage & Fares 00 0qa 0 0o 1.0 0.0 04 1.0 Additanal travel for the Museum of
ArtiViadem in support of the museurn and
its programming and extibibons.
Employee COfS Meals & Lodging 0.0 0.0 ol [#R4] 1.0 0.0 0.0 1.0 Additional travel for the Museum of
ArtVladem in support of the museum and
s programming angd exhibitions.
19400 543200 Maint - Furn, Fixt. Equipment 0.0 00 4] 0.0 72 0.0 0.0 7.2
19400 543300 Maint - Buildings & Structures 0.0 i07.2 0 a0 821 14 Q.0 62.1
19400 544700 Supplies-Clothng,Unifrms. Linen 5.9 0.0 Q 0.0 0.0 0.0 0.0 00
19400 544900 Supplies-Inventary Exempt 0.0 0.0 a 0.0 040 0.0 0.0 0.0
189400 54B700 Library & Museum Acquisitions 0.0 040 0 0.0 330 0.0 00 33.0 Museumn acquisitions in support of the
Museum of ArrVladem exhibitions and
programming.
Library & Museumn Acquisitions [ER4] 50 a Q8 ¥.0 Q4 0.0 7.0 Museum acquisiiions in suppor of the
Museum of Art'Vladem exhibittons and
Programming.
400  Other 448.9 900.3 0 434.9 430.4 0.0 0.0 925.3
TOTAL EXPENSE 3,192.2 3,570.3  3256.653 3.1053 709.2 0.0 0.0 38145



Museums and Historic Sites

State of New Mexico

BU  PCode Department E4 DeptlD Detail
50500 P536 4300000000-50500 (Dollars in Thousands)
2023-24 2024-25 2025-26 FY 2026 Agency Request
Fund Account Actuals Opbud PCF Proj GF OSF ISFNAT FF Total Justification
19300 520100 Exempt Perm Paositions PIT&FT 1078 1238 124.068 1236 0.0 0.0 0.0 123.6
19300 520200 Term Positions 89.5 127.6 1655.735 00 911 0.0 136.2 2273
19300 520300 Classified Perm Positions FIT 850.7 1,143.2 1415.779 1.1581 0o 0.0 0.0 1,158.1 increases in Personal Services and
Employee Benefits are necessary 1o
address projected shormialis. The growth is
pricnarily due to a lpwer vacancy rate and
the impact of pay increases and a
competitive job market. The requested
funds are critical ta maintain service levels.
19300 520700 Overtime & Other Premium Pay 23.3 Q.0 Q 20.4 0.0 0.0 0.4 204
19300 520800 Annl & Comp Paid At Separation 8.8 0.0 0 00 0o 0.a 0.0 o
19300 521100 Group Insurance Premium 144.4 153.5 211102 166.0 120 a0 215 199.5
19300 521200 Retirement Contributions 2015 2640 322.801 2475 17.5 0.0 262 2912
19300 521300 FICA T8.8 1053 104.021 984 7.0 0.0 0.4 1158
19300 521400 Warkers’ Comp Assessment Fee 0.2 0.3 0 0.3 0.0 0.6 0. 03
19300 521410 GSD Work Comg Insur Premium a6 1a9.2 0 a7 0.0 Q.0 4! 8.7
19300 521500 Unemployment Comp Premm 1.6 11 0 ag 0.0 0.0 0.0 3.0
19300 521600 Employee Liability ns Premium 5.3 77 0 17.8 0.0 0.0 0.0 17.8
18300 521700 RHC Act Contributions 210 275 35567 28.7 1.8 0.0 27 30.2
200  Personal Services and Employee Benefit: 1,541.6 1,967.9  2369.073 1,870.5 129.4 0.0 197.0 2,196.9
18300 542100 Employee /S Mileage & Fares 0.0 0.0 0 0.0 1.0 0.0 20 3.0 Additional travel for the Museum of Indian
Art & Culture in suppon of the museum and
its programming and exhibitions.
Employee I3 Meals & Lodging 0.2 0.0 s} 0.0 1.0 0.0 2.0 3.0 Additional travel for the Museumn of Indian
Arl & Culture in support of the museum and
#s programming and exnhibitions.
19300 542700 Transp - Transp Insurance 0.0 0.1 5} 03 0.0 0.0 0.0 0.2
19300 542800 State Transp Pocl Charges 43 0.0 0 41 0.0 0.0 00 4.1 Increased GSD Rates for Motor Pool
19300 543100 Maint - Grounds & Roadways 08 5.8 4] 30 24 0.0 00 5.4
19300 543200 Maint - Furn, Fixt, Equipment 32 7.3 0 25 0.0 0.0 0.0 25
19300 543300 Maint - Buildings & Structures 9.8 7.0 0 5.0 17.5 0.0 0.0 225
19300 543400 Maint - Properly Insurance 2640 40.0 0 44 .4 0o n.o 0.0 44.4 |Increased GS0 Property surance
Fremiums
Maim - Supplies 2.6 1340 0 12.6 090 0.0 o R 12.6
Maint - Laundry'Dry Cleaning 0.0 05 0.0 10 Qg 0.4 1.0



19300
19300
19300
19300

19300
18300
19300
19300
19300
19300
18300

19300
19300
18300
19300
19300

544900
545700
545710
545900

546310
546320
546330
546340
546500
546600
546610

547105
547900
547999
548200
548300

Maintenance IT
IT HW/SW Agreements
Other Maintenance

Supply Inventory [T

Supplies-Office Supplies

Supplies-Feld Supphes

Supplies-Kitchen Supplies
Supplies-Clothng, Unrfrms. Linen

Supplies-Educaton&Recreation

Supplies-Inventory Exempt
150 Services
DOIT HCM Assessment Faes

Printing & Photo Senvices

Postage & Mail Services

Utilities - Sewer/Garbage
tiities - Electricity
Utilities - Water

Utilities - Natural Gas
Rent Of Equipment
Commurications

DOIT Telecomrmunications

Subscriptions/Dues/license Fee
Zmployee Training & Education

Advertising

Bank Fees/Services
Miscellaneous Expense
Request to Pay Prior Year
Furniture & Fixtures

Infarmation Tech Equipment

0.0
iy
0.0
5.0

8.4

1.4

0.0
4.4
28

7.8
853
9.3
35

0.4

101
914
17.8
19.3
10.2

840
265

10.5
45
2.8

.2
0.4
15
0.0
0.

20
10.2
3.0
180

3.2

20
80
8.5

78
85
i0e
124

20

109
3.0
180
53.0
12.0
105
26.2

15.0
5.0
10.0

6.5
290
a0
8.0
5.0

o= B e B = Y v

Lo Y s S i B o S 0 T o N oo [l o O 2 O

Q

[=-R o T e B = B ]

0.
10.3
0.0
10.0

6.0

07

0.0
a4
50

0o
1.0
1.0

0.0

20

108
930
18.0
40.0
12.0
0.5
72

50
0.0
10.0

7.2
0.0
0.0
0
0.0

2.0
0.0
3a
250

12.4

25

00
386
6.3

78
0o
0.0
12.0

0o

0.0
0.0
0.0
5.0
00
0.0
0.0

0.5
50
16.0

0.0
0.0
0.0
5.0
50

0.0
0.0
0.0
0.0

0.0

00

0.0
0.0
0.0

00
0.0
0.0
0.0

0.0

0.0
0.0
0o
[#R]
0.0
00
0.

0.0
0.0
o0

00
0.0
0.0
0.0
uRy]

0.0
0.0
0o
0.0

10.0

0.0

00
00
150

0d
00
0.0
10.0

35

Do
oo
0.0
0o
00
0.0
aaQ

G0
0.0
Qo

00
0o
0.0
0.0
0.0

20
10.3
30

35.0 1T equipment to upgrade & replace aging
Sysiems,

28.4 Supplies m support of the Museurn of Indian
Arl & Cutwre and s exhipitions and
educationzl programs.

13.2 Field supplies in suppor of the Museurm of
Indran Ar & Culture (Exit signs, tools, ete.}

0o
8.0

26.8 Educational matenals & supplies in suppaort
of exhibitions and educational programs.

78
11.0 Increased DolT Costs for iSO Services
11.0

220 Increase pnting costs in supparl of
exhibitions and educalional programs.

5.5 Increase in pestage rmaching in supporl of
Lhe Museum of Indian Arl & Cuiture

10.9
930
18.0
450
12.0
0.5

27.2 Increased OolT Cosls for
Telecommunications

155
5.0

25.0 Adverlising ta promaote the Museum of
Indian Art & Culture and its exhibitions and
avents

732
0.0
00
5.0
50



Employee O/S Mileage & Fares 0.0 Q.0 Q 0.0 00 0.0 40 4.0 Additional travel for the Museum of Indian
Al & Culture in support of the musaum and
its programming and extubitions.

Employee O/S Meals & Lodging 090 0.0 0 00 0.0 090 4.0 4.0 Additionat travel for lhe Museumn of Indian
Arl & Culture in support of the museum and
its programming and exhibitions.

19400 543100 Maint - Grounds & Roadways 2.0 5.4 0 0o 6.8 (PR 00 6.6

12400 543200 Maint - Furn, Fixt, Equipment 0.0 0.0 & 0.0 4.8 0.0 0.0 4.5

19400 543300 Maint - Buildings & Structures 0.0 350 0 0.0 18.5 0.9 2.0 19.5

19400 544900 Supplies-Inventory Exempt 0.0 040 0 090 0o 00 0.0 0.

18400 548700 Library & Museum Acquisitions 0.0 70 0 Q.0 16.2 0.0 0.0 16.2 Museum acqursitions in support of the
Museurn of indian Arl & Culture exhibitions
and programming.

400 QOther 340.3 501.7 0 366.1 190.6 0.0 60.5 617.2
TOTAL EXPENSE 1,881.9 2,469.6 2369.073 2,2366 320.0 0.0 2575 28141



Fﬁﬂr

B vl Niever Wi
VA el Wi,
RS I hnEsEs)

. 7&%%* e T i

.Mlj‘t

A

iy
o=l

R Sl p QUSROS BT
Sl ettt Lo tem A
SEROD 15N

GETR A i s

D Lol Pt P e STTETT
S T SRR

NI e e ek ST

)

Testoniess Rielan STESNT
Dsaciing Bt kremiors -2y

"R MWWF‘M%

S TSRS e
P = A

Rl Phdenss Cevmg Asomerad Ses
e o R T Toms i
wEl ﬁmwwmrmmm.
TR S LESHIT g )
W L S Gt s

ey D Pt T v

SR Tk Sets Bt rodiuse el

(|1, T —TE=emy = e T

S Evplems W biasls = osylhy

el WO &

i =l
ey Sui
ot -~
LT i)
ST s

T FORG
=] =)

= | =18
4 iy

fzt i
L5 Gt

B LT

e

ikt

KB

a0
o
f=hy

= B O e %

anF Wﬂ’f

1]

il
B
A
o
i

"t

4
L2

n-,v.

fi s

o] il

7=
AT
S
1= L#‘W%WWW
Frkinps st s e
=i vt o e ke - Theosain =
WPt HE e 3 SIS s e il
=t o S B
axnrpaiifes 10 “W%ﬂ' ‘e empgoczle
harily s il 0 L i s

8
L
by
ol T o T e
. T el &
;-'l N=ser

B e e d S i by Mhnesion
ety o i s il B i st
= e




19300
19300
19300
19300
19300
19300
19300

19300
19300
19300

19300
18300
19300
18300
19300
19300
19300
18300
19300
19300

542600
542700
542800
543100
543200
543300
543400

543820
543830
544000

544900
545700
545710
545900
546100
546310
546320
546330
546340
546500

Transp - Parls & Supplies
Transp - Transp Insurance
State Transp Pool Charges
Maint - Grounds & Roadways
Maint - Furm, Fixt, Equipmerit
Mant - Buildings & Structures

Maint - Property Insurance

Maint - Supplies
Maint - LaundnyDry Cleaning

Mainlenance (T
IT HW/SW Agreements

Supply Inventory [T

Supplies-Office Supplies

Supplies-Medical Lab Personal
Supplies-Field Supples
Suppflies-Clothng, Unifrms, Linen

Supplies-lnventory Exernpt
IS0 Services

DOIT HCM Assessment Fees
Pnnting & Photo Services
Postage & Mail Services
Utitities - Sewer/Garbage
Utilities - Electricity

Utilities - Water

Litilities - Natural Gas

Renl Of Equipment

Communications

DOIT Telecommunications

Employee Training & Education

Advertising

0.0
0.1
4.1
33

13.1

445

408

183
150

0.0
4.5
78

38

0.0
1.7
4.2

10.5
158.3
13.8
1.3
03
10.2
160.8
235
294
8.0

6.3
40.3

0.3
1.7

25
0.1
27
4.
9.1
91.0
57.0

217
57

0.2
6.9
78

30

1.2
5.0
0.0

20.0
14.2
181
71
1.0
10.2
1689.3
243
55.0
4.7

5.6
39.6

1.0
30

[ B o B o B B o B e |

]

fon TR e T o B . R . I e I o= Y o S <iv B ]

=

0.a
0.4
2.8
0.0
0.0
118.9
63.2

00
0.0

0.0
5.9
10.0

20

00
26
0.0

14.7
18.9
156
0.0
0.0
1.2
169.3
243
40.0
60

6.3
415

0.0
10.0

25
0.0
0.0
0.0
0.0
0.0
oo

148
15.0

0.0
00
758

38

1.2
3aq
4.2

25.3
0.0
090
71
1.0
0.0
0.0
00
oo
0.0

0.0
0o

1.0
30

0.0
0o
0.0
0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0
na

0.0

2.0
0.0
0.0

0.0
0.0
0.0
0.0
00
a.a
0o
04
0.0
0.0

0.0
0o

0.0
6.0

0o
00
0.0
0.0
0.0
00
0.0

0.0
0.0

0.0
0.0
0.0

0.0

0.0
0.0
oo

00
0.0
0.4
0.0
00
0.0
#R4]
0.0
0.0
0.0

0.0
0.0

0.0
0.0

25
0.4
28
0.0
18]
t189

£3.2 Increased GSD Propeny Insurance
Premiums

128

15.0 Uniform laundry services for frant line
workers, including maintenance, securiy,
janitorial & customer service slaff

0o
6.9

17.8 IT equipment to upgrade & replace aging
systems.

5.8 Supplies in sypport of the History Museum
and its exhibitions and educational
programs.

1.2
56

4.2 Clothing for front line workers, including
mairmenance, security. janiterial & customer
service slaff

40.0
18.9 Increased DolT Cosls for ISD Services
15,6
7.1
10
102
169.3
243
400

6.0 Increased rent of equipment costs far
coplers ang postage machine.

6.3
41.5 Increased DolT Costs for
Telecommunications
1.0

13.0 Advertising Lo promote the History Museumn
and s exhibitions and events



Bank Fees/Services 128.2 12.4 0 13.7 0.0 0.0 00 13.7 Increased bank/credit card fees from ticket
sajes
19300 547900 Miscellaneows Expense 12 0.5 0 00 0.0 0.0 0.0 a0
19400 543100 Mamt - Grounds & Roadways 0.0 0.0 0 0.0 4.1 0.0 Q.0 4.1
19400 543200 Maint - Furn, Fixt, Equipment 00 00 0 00 91 0.0 0.0 9.1
19400 543300 Maint - Buildings & Structures 74.4 55.0 a Q.0 271 Q4 0.0 271
19400 543500 Maint - Supplies na 0.0 8] 0.0 8.8 0.0 oo 8.8
19400 544900 Supplies-lnventory Exempt 0.0 200 o] 0.0 0.0 0.0 [£R4] 0.0
19400 548700 Library & Museumn Acquisitions 6.0 oo 0 0.0 25.0 00 0.0 25.0 Museum acquisitions in suppaort of the
Historic Sites exbubrtions and prograrmming.
400 Other 569.2 676.3 0 5773 164.0 0.0 0.0 7413
TOTAL EXPENSE 3,169.3 3,5583 3133.67 3.3753 510.5 0.0 B.0 3,885.8



Museums and Historic Sites

BU PCode
50500 P536

Department
4500000000-50500

State of New Mexico

E4 DeptID Detail

(Dollars in Thousands)

2023-24 2024-25 2025-26 FY 2026 Agency Request
Fund Account Actuals Opbud PCF Proj GF OSF ISFNAT FF Total Justification
19300 520100 Exempt Perm Positions PIT&FT 119.4 123.6 185.964 1236 0.0 0.0 0.0 123.6
19300 520200 Term Positions 700.3 4915 944.981 460.4 482.4 0.0 0.0 942.8
19300 520300 Classified Perm Paositions F/T 1,737.0 17822 2117.599 1.798.9 0.0 0.0 0.0 1,798.9 Increases in Personal Services and
Employee Benefits are necessary 1o
address projected shortfalis. The growth is
pnmarily due to a lower vacancy rate and
the impact of pay increases and a
competitive job market. The requested
funds are gritical to maintain service leveals.
Temporary Positions F/T & P/T 8.8 0.0 Q 0.0 a0 0.0 Q.0 0o
Paid Unused Sick Leave 13.2 0.0 Q .o a4 oo 040 0o
Overime & Other Premium Pay 48.3 0.0 0 26.8 88 0.0 0.0 354
Annl & Comp Paid At Separation 2186 0.0 0 040 0.0 0.0 0.0 0.0
Differential Pay 2.6 0.0 0 04 0.0 0.0 0.0 0.0
Group Insurance Premium 3z20.2 2856 41578 362.2 754 0.0 0.0 437.6
Retirement Contributions 483.4 4581 §20.077 4607 94.5 0.0 0.0 555.2
FICA 19286 1821 185601 1831 378 0.0 0.0 2207
Workers' Comp Assessment Fee 0.5 0.5 g 0.5 0.0 0.0 o0 0.5
GBS0 Work Comp Insur Premium 16.3 19.7 0 18.7 0.0 0.0 0.0 18.7
Unemployment Comp Premium 31 7.8 Q 58 0.0 0.0 0.0 58
Employee Liabifity Ins Premium 101 14.9 0 34.4 0.0 0.0 04 344
RHC Act Contributions 5.3 47 6 £6.019 473 9.8 0.0 00 57.F
Ciazsified Perm Positions FT 9.7 0.0 o] 0.0 0.0 0o 0.0 0.0
Group Insurance Premium 105 0.0 o] 00 0.0 0.0 00 0.0
Retirement Contributions 134 0.0 0 0.0 0.0 040 0.8 0.0
FICA 50 0.0 o] 0.0 0.0 04 [£R4] g
Workers' Comp Assessment Fee 00 0o o} 0.0 2.0 00 0.0 0o
RHC Act Contributians 1.4 0.0 5} 0.0 0o 0.0 0o 0.a
Term Positions 369 0.0 o] 0.0 0.0 0.0 0.0 0.a
Group Insurance Premmgm 25 0.0 ] 0.0 0.0 0.0 0.0 0.0
Retirement Contributions 7.1 0.0 ] 0.0 s} 0.0 0.0 0.0
FICA 27 oo 0 0.0 0o 00 0.0 0.0
Workers' Comp Assessment Fee 0.0 0.0 Al 0.0 0.0 0.8 0.0 0.0



RHC Act Cantribulions 0.7 0a v 0.0 0.0 0.0 0.0 Do
200  Personal Services and Employee Benefit 3.877.8 34137  4546.021 3.522.8 708.5 0.0 04 4,2313
19300 542200 Employee I/S Meals & Lodging 03 0.0 0 0.0 1.0 0.0 0o 1.0 Additional travel for the Natural History and
Svience Museum in support of the museum
and itz programming and exhibitions.

Brd & Comm Wbr Meals & Lodging 0y 08 2] 0.0 1.0 0.0 040 1.0

Brd & Comm Mbr Mileage & Fares 045 0.6 o] a0 1.0 0.0 0.0 1.0

Transp - Fuel & Qil 5.3 7.1 a 20 5.3 a0 0.0 8 3 Additional fuel costs due to addittonal travel
for the Natural History and Science Museum

Transp - Transp Insurance G 01 1] 0.6 0.0 [4R¥] 0.0 0.6

State Transp Pool Charges 147 14.1 g 22.4 a0 0.0 0.4 22.4 Increased GSD Rates for Motor Pool

Mairm - Grounds & Roadways 15.2 77 0] 76 0.0 0.0 G0 7.6 Museumns landscaping {ice melt. sprinkler
valve efc.)

Maint - Furn, Fixt, Equipment 9.7 8.5 0 73 Q.0 a.0 0.0 7.3 Increased maintenance and repair of aging
facility and programmirg equipment

Maint - Buildings & Structures 45.0 158 0 24.4 0o oo 0.0 24.4 Fire Alarm, Suppression & Inspection
Services/HVAC Maimenance/Plumbing
Services to matntain the Matural History and
Seience Museum

Maint - Properly Insurance 551 774 i) 5.8 1.0 0.0 0.0 85.8 Increased GSD Propeny Insurance
Premiums

Maint - Supplies 187 89 4] 11.8 0.0 0.0 0.0 11.8 Janitorial supplies in support of the Natura!
History and Science Museum

19300 543700 Maintenance Services 21 4.5 0 45 0.0 0.0 0.0 4.5

19300 543820 MWaimenance 1T 00 0.3 5} 0.3 0.0 0.0 00 0.3

19300 543830 [T HW/SW Agreements 119 28.0 Q 119 0.0 0.0 0.0 1.9

189300 544000 Supply Inventary IT 8.5 21.7 &) 157 11.0 0.0 00 26.7 [T equipment to upgrade & replace aging
systemns.

Suppiies-Office Supplies 8.1 7.0 a 17 7.0 Q.0 0.0 8.7 Supplies in support of the Natural History
and Science Museum and its exhibitions
and educatipnal programs.

Supplies-Field Supplies 142 1.0 o] a5 0.0 0.0 .o 3.5 Field supphies 10 suppor of the Matural
History and Science Museum

19300 544700 Supplies-Clothng,Unifrrms.Linen 03 9.5 1] 0.0 9.5 00 0.0 9.5
19300 544900 Supplies-inventory Exempt 14.6 155 a 0.0 21 0.0 0.0 2.1
19300 545700 15D Services 21.2 211 ol 268.2 0.0 oo 0.0 26.2 Increased DolT Costs for ISD Services
18300 545710 DOIT HCM Assessment Fees 18.7 205 ;) 212 0.0 0.0 0.0 2.2
19300 545900 Printing & Photo Services 09 3.0 al 0.0 20 0.0 0o 30
19300 548100 Postage & Mail Services 1.6 1.5 0 0.0 5.0 oo 0.0 5.0 Increased mailing services for the Natural
History and Science Museum
Utilities - SewerGarbage 149 127 0 14.9 0.0 okl 0.0 14.9 Increased sewer/garbage in suppor of the

Watural History and Science Museum



19300
19300
19300
19300
19300
19300
19400

19400
19400
19400
19400
53000
53000
53000
53000
53000
53000
53000
53000
53000
53000

546700
546800
546900
547105
547900
548400
543100

544900
548400
548700
548900
543200
543300
543500
543830
544000
544100
544200
544400
544900
545100

Utikities - Electncity
Ltilities - Water

Utilities - Natural Gas
Rent Of Equipment

Communications

DOIT Telecommunications

Subscriptions/Dues/License Fee
Employee Training & Education
Advertising

Bank Fees/Services
Miscellaneous Expense

Other Equipment

Maint - Grounds & Roadways

Maint - Furn, Fixt, Equipment

Maint - Buildings & Struclures

Maint - Supplies

Supplies-Freid Supplies

Supplies-Inventery Exempt
Other Equipment

Library & Museum Acquisitions
Buildings & Structures

Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures
Maint - Supplies

IT HWISW Agreements
Supply Inventory [T
Supplies-Office Supplies
Supphes-Medical Lab. Personal
Supplies-Field Supplies
Supplies-lnventory Exempt

Pastage & Mail Services

205.5
12.2

207
11.5

6.1
69.0

10.7
a7
0.0

263
02
0.0
0.0

0.0

0o

00

0.0

00
0.0
0.0
300.0
4.9
3.7
2.1
01
4.2
0.6
0.z
1.0
196
8.3

213.0
10.89

44.0
5.8

5.9
62.6

13.9
4.1
300
290
0.0
145
00

0.0

7.5

00

0.0

0.0
£85.5
80.0

0.0

0.0

00

0.0

0.0

n.o

040

00

0.0

ap

00

Ll |

[l

Lo o B o T o B o T - N o

- B R - I o T o T o B e B e B o B o S - B - B o BN o

213.0
122

35.0
11.5

8.1
1.0

0.0
oq
8.8
2900
0.0
0.0
0.0

0o

0.0

00

2.0

Qo
0.0
n.o
0.0
040
040
0.0
0.0
oo
.o
0.0
0.0
0.0
0.0

0.0
0.0

o0
0.0

0.1
0.0

11.8
67
200
oo
0.0
40.0

7.6

7.3

24.4

100

1.7

12.4
0.0
77
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0

0.0
0.0

0.0
0.0

0.0
0.0

0.0
Julli]
0.0
00
0.0
0o
0.0

0.0

0.0

00

0.0

0.0
0.0
0.0
0.0
7.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
na
0.0

0.0
0.0

0.0
0.0

0.0
0.0

0.0
s}
0.0
0.0
0.0
.o
0.0

0.0

0.0

¢3¢}

0.0

0.0
0.0
0.0
00
op
0.0
0.0
0.0
00
00
0.0
090
0.0
00

2130

12.2 Increased water rates in support of the
Natural History and Science Museum

35.0

1.5 Increase in leased equipmem (Mailing
systerm, copiers. etc.)

8.1

71.0 increased DolT Costs for
Telecommunications

i1.9
6.7 Employee Training in support of Museums.
288
29.0
0.0
40.0

7.6 Museums landscaping (ice medt, sprinkler
valve etc. )

7.3 Ingreased maintenance and repair of aging
facility and programming equipment

24.4 Fire Alarm, Suppression & Inspection
Services/HVAC Maimenance/Plumbing
Services to maintain the Natural History and
Science Museum

10.0 Jantpral supplies in suppont of the Natural
History and Science Museum

11.7 Field supplies in support of the Natural
History and Science Museum

13.4
0.0
77
oo
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0o
0.0



Subscriptions/DuesiLicense Fee 1.2 0.0 o] 0.0 00 0.0 04 0.0
400  Other 997.1 8829 0 648.4 277.0 0.0 0.0 925.4

TOTAL EXPENSE 4.874.9 4,2966  4546.021 41712 985.5 oo 0.0 5156.7
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19300
19300
19300
18300
19300
19300
19300
18300
19300
19300

19300
19300
19300
19300
19300
19300
19300

19300
19300
19300

544700
544800
544900
545700
545710
545900
546100
546310
546320
546330

546340
546500
546600
546610
546700
546800
546900

547900
547999
548100

atate Transp Pool Charges
Maint - Grounds & Roadways
Maint - Furn, Fixt, Equipment

Mairit - Buildings & Structures

Maint - Property Insurance

Maint - Supples
IT HWSW Agreements

Supply Inventory IT

Supplies-Office Supplies
Supplies-Feld Supplies

Supplies-Clothng, Unifrms, Linen
Supphes-Educanon&Recreation
Supplies-inventary Exempt

ISD Services

DOIT HCM Assessment Fees
Printing & Photo Services
Pastage & Mail Services
Utilitres - Sewer/Garbage
Utilities - Etectricity

Utilities - Water

Utilities - Natural Gas

Rent Of Equipment
Communications

DOIT Telecommunicaticns
SubscrptionsfOuesilicense Fee
Employee Training & Education

Advertising

Bank Fees/Services

Miscellaneous Expense
Request to Pay Pror Year
Land

486
07
0.0
5.9

255

15.8
28
48

2.2
0.2

40
0.6
5.0

10.6
97
50
0.4
8.0

49.4

123

13.4
8.5
41

29.4
00
0.2
8.4

12.0

1.0
38
0.0

8.7
4.6
10.0
16.9

0.4
i2.0
12.0

6.0
100

8.0
oa
100
11.0
103
8.5
50
70
60.0
10.0

240
5.0
5.0

20.3
50
50

12.0

4.0
0o
o

fo- R o T e B ]

[ T o B e N o T o T = B ] .o B o Y o N = I e Y . N - Y i B v B o R o |

=

8.7
50
0.0
5.0

44 4

9.6
5.0
7.0

2.0
5.0

5.0
08
5.0
131
14
3o
1.0
70
60.0
12.3

147
70
4.5

303
0.0
0.0
5.0

13.0

0.0
0.0
0.0

0.0
0.0
44
0.0

Q.0

oo
7.0
170

4.1
8.0

0o
0o
540
00
0.0
4.7
0.0
0.0
0.0
0.0

0.0
0o
0.0
0.0
5.0
50
100

0.0

0.0
00
5.0

0.0
0.0
0.0
0.0

0.0

0.0
00
0.0

0.0
no

040
00
Qe
0.aq
00
0.0
Q.0
0o
Q4a
0.0

0.0
0.0
0.0
G.0
0.0
0.0
0.0

0o

Q.0
0.0
0.0

0.0
0.0
0.0
00

0.0

040
0.0
0.0

0.0
090

0.0
0o
2.0
00
Q.0
0.0
040
0.0
g0
0.0

00
G.0
0.0
00
0.0
0.0
00

0.0

0.0
0.0
0.0

57
50
4.4
5.0

a4a.4

3.6
12.0
2410

6.1
11.0

54
0.6
106
131
1.0
i
10
70
8040
123

14.7
740
4.5

30.3
5.0
5.0

160

130

0.0
0.0
5.0

Museums landscaping (ice melt. efc.}

Elevator maintenance, Suppression &
Inspection Services to mainlain the Museumn
of Internaticnal Folk Art

creased G50 Propery insurance
Premiums

IT equipment to upgrade & replace aging
systems.

Field supplies 1n support of the Museum of
International Folk Ar

Increased DalT Costs for 1ISD Services

ncreased water rates for lhe Museumn of
International Folk Arl

Advertising to promote the Museum of
Intermational Folk Art and its exhibitions and
events

Increased bank/credit card fees from ticket
sales



Furniture & Fixtures 0.0 0.0 ¢ n.a 12.0 0.0 0.4 120

Imfprmation Tech Equipment 7.0 0.0 G 0.0 6.0 .o 0.0 6.0

Other Equipment 0.0 0.0 G 0o 8.0 0o 0.0 9.0

Employes NS Mileage & Fares #RM 0.0 0 0.0 1.0 0.0 0.0 1.0 Additional travel for the Museum of
International Folk Artin supporl of the
MusEUm and its pregramming and
exhibitions,

Employes NS Meals & Lodging 0.0 0.0 o] 040 1.0 0.0 0.0 1.0 Additionad travel for the Museum of
intermational Falk Arl in supporl of the
museum and its programming and
exhibitions.

Maint - Grounds & Roadways 0.0 0.4 a 0.0 5.0 0.0 0.0 5.0 Museums landscaping {ice melt, etc.)

Maint - Furn, Fixt, Equipment oo 0.0 0 00 56 n4a 0.0 58

Mant - Buddings & Structures 0.0 0.0 a 00 16.9 0.0 0.0 16.8 Elgvator maintenance. Suppression &
Inspection Services to mainlain the Museum
of International Folk Art

19400 543500 Mamnt- Suppiies [eR+] 242 @ 0q 150 Q.0 0.0 15.0

19400 548100 Land 2.0 5.0 v a4 a0 00 00 ARY}

19400 548200 Furniture & Fixtures 6.0 12.0 ¢ VKN 0.0 Q.0 0.0 0.0

19400 548300 Imformation Tech Equipment 0.0 6.0 o] 0.0 0.0 040 0.0 0.0

19400 548400 Other Equipment 0.0 a0 0 0.0 0.0 no 0.0 oo

19400 548700 Library & Museum Acquisitions 0.0 00 g 0.0 222 0.0 0.0 22 2 Museum acquisitons in supporl of the
Museumn of Internationai Folk Art exhibitions
and programming.

Printing & Photo Services 0.8 35 0 0.0 43 nn 4Re] 43

400 Other 2498 433.1 0 281.8 176.2 o.0 0.0 4581
TOTAL EXPENSE 22359 25728 2524.943 2,258.3 591.8 oo 0.0 2,B50.1



Museums and Historie Sites

BU
50500

PCode
P536

Department
4700000000-50500

State of New Mexico

E4 DeptiD Detail

(Doltars in Thousands)

2023-24 2024-25 2025-26 FY 2026 Agency Request

Fund Account Actuals Opbud PCF Proj GF OSF ISFIIAT FF Total Justification

00000 520300 Classified Perm Positions FIT 0.0 0.0 256.335 0.0 0.0 0.0 0.0 0.0

00000 521100 Group Insurance Premium 0.0 0.0 31.421 0.0 0.0 0.0 0.0 0.0

00000 521200 Retirement Contributions 0.0 0.0 79.802 0.0 0.0 0.0 0.0 0.0

0000g 521300 FICA 0.0 0.0 15.711 0.0 0.0 0.0 0.0 0.0

00000 521700 RHC Act Contributions 00 0.0 8.565 0.0 0.0 0.0 0.0 0.0

19300 520100 Exempt Perm Positions PIT&FT 91.0 102.0 161.353 281 0.0 0.0 0.0 391

19300 520200 Term Positions 96.3 29.8 146.365 oo 200 0.0 0.0 200

19300 520300 Classified Perm Positions FIT 1.870.8 21735 2262178 212867 0.0 0.0 0.0 2,126.7 Increases in Personal Services and
Employee Benefits are necessary to
address projected shartfalls, The growlh s
primarily due to a lower vacancy rate and
the impact of pay ncreases and a
competitive job market. The requested
funds are critical to mainlain service levels.

18300 520500 Temporary Positions FT & PIT 346 15.7 72.996 0.0 2486 0.0 0.0 24.8

18300 520600 Paid Unused Sick Leave 7.0 oo G a0 0.0 Q.0 0.0 0.0

19300 520700 OCwverime & Other Premium Pay 377 0.0 0 333 0.4 040 0.0 337

19300 520800 Annl & Comp Paid At Separation 222 0.0 o] Q0 0.0 a0 0.0 0.0

19300 521100 Group Insurance Premium 1981 2339 245 557 2379 20 0.0 0.0 2388

19300 521200 Retrement Contributions 395.4 445.0 499.487 43249 87 Q.0 o0 441.8

19300 521300 FICA 157.8 176.9 158.248 1721 3.4 a0 0.a 1755

19300 521400 Workers' Comp Assessment Feg 0.4 0.4 0] 0.4 0.0 0.0 00 0.4

19300 521410 GSD Work Comp Insur Premium 111 142 ¢ 148 0.0 Q.0 R3] 148

19300 521500 Unemployment Comp Premium 21 57 o] 4.6 0.0 0.4 0.0 4.8

19300 521600 Employee Liability Ins Premium 6.9 10.7 o] 272 0.0 0o [eR3] 272

19300 521700 RHC Act Contributions 411 48.2 53.225 45.0 [£R:] n.a AR 4559

19300 523200 COVID Related Time Worked 0z [+R] G 0.0 0.0 0o 0.0 0.0

19400 520200 Term Positions 289 0.0 G na 0o oo 00 0.0

19400 520700 Overtime & Other Fremium Pay 1.6 0.0 1] n.a 4R 0.0 ap 0.0

19400 521100 Group Insurance Premium 0.0 0.0 0 0.0 040 0.0 0.0 G0

19400 521200 Retirement Contributions 5.8 00 8] 0.0 0.0 0.0 0.0 0.0

19400 521300 FICA 2.3 00 0 0.0 00 [£X0] 0.0 0.0

19400 521400 Workers' Comp Assessment Fee 0.0 0.0 4] 0.0 0.0 Q.0 04 0.0



RHC Act Cantributions 0.6 0.0 0 0.0 0.0 00 0.0 0.0
200 Personal Services and Employee Benefit: 3.012.0 3.254.0 3992.2%1 3.194.0 60.0 0.0 0.0 3,254.0
19300 542100 Employee I/S Mileage & Fares 1.1 2.0 0 0.0 2.0 00 0.0 20
19300 542200 Employee I/S Meals & Lodging 248 22.0 4] 0.0 26.0 0.0 0.0 26.0 Additional travel in support of the Historic
Sites, including the new Taylor-Mesilla
Historic Site
Transp - Fuel & Gil 18.2 180 0 04 200 0o Q.0 2000 Additionad fuel cosls in suppeon of the
Historic Sites, including the new Taylor-
Mesilla Historic Site
19300 542600 Transp - Parls & Supplies 2.4 100 0 20 3.0 0.0 [£R4] 5.0
19300 542700 Transp - Transp Insurance 0.1 01 0 0.4 0.0 00 0.0 0.4
19300 542800 State Transp Pogl Chamges 441 46.9 0 56.5 0.0 00 0.0 56.5 Increased GSD Rates for Motor Poof
19300 543100 Mant - Grounds & Roadways 1.4 I8:) ol £R4] 3.8 0.0 0.0 38
19300 543200 Mamt - Furn, Fixd, Equipment 7.2 3.5 Q 50 34 0.0 0.0 a4
19300 543300 Maint - Buildings & Structures 247 18.3 Q 15.8 0.0 0.0 0.0 15.8
19300 543400 Maint - Prapeny Insurance 377 556 0 67 7 0.0 0.0 0.0 87.7 Increased GSD Properly Insurance
Premiums
19300 543500 Maint - Supplies 1.6 12.0 0 0.0 5.0 0.0 na 8.0
19300 543700 Maintenance Services 0.0 16.3 0 0.0 14.5 0.0 0.0 14.5
19300 543820 Maintenance IT 0ag 2.0 0 0.0 090 6.0 0.0 0.0
19300 543830 IT HW/SW Agreemenls 28 20.0 0 10.0 50 0o 00 15.0
19300 544000 Supply Inventory IT 50 20.0 4] 5.0 15.0 0.0 0.0 20.0
19300 544100 Supplies-Office Supplies 71 150 o] 30 50 0.0 0.0 5.0
19300 544200 Supplies-Medical Lab,Personal 00 15 0 0.0 1.5 00 0.0 1.5
19300 544400 Supplies-Field Supplies 131 280 o 00 200 0.0 0.0 200
19300 544700 Supplies-Clothng, Unifrms, Linen 49 250 0 80 5.0 0.0 0.0 13.0
19300 544800 Supplies-Education&Recreation 04 4.0 u] 0.0 20 0.0 0.0 20
19300 544900 Supplies-Inventory Exernpt 14.4 8.0 a 0.0 1584 0.0 0.0 15.0
19300 545600 Reparting & Recording 0.1 0.0 a 0.0 a0 Q.0 0.0 0.0
19300 545700 ISD Services 19.7 16.0 0 19.7 0.0 0.0 Do 19.7 Increased DolT Costs far ISD Services
19300 545710 DOIT HCM Assessment Fees 12.8 14.8 Q 16.7 0.0 0.0 0.0 16.7 Increased DolT Costs for ISD Services
19300 545200 Printing & Pholo Services [sR:] 10.0 3] 0.0 0.0 0.0 0.0 10.0
19300 546100 Postage & Mail Services 1.8 16 0 0.0 20 0.0 0.0 20
19300 546310 Utltes - Sewer/Garbage 7.2 7.0 4] 8.0 0.0 0.0 a.0 8.0 Additional sewer/garbage costs in support of
the Historic Sites. including the new Taylor-
Mesilla Historic Site
19300 546320 Utilities - Electricity 106.4 177.0 G 177.0 0o 0c 00 177.0
19300 546330 UHilities - Water 108 280 0 280 00 0.0 0.0 280
19300 5486340 Uilites - Natural Gas 233 430 0 43.0 00 0.0 0.0 43.0
189300 546350 UWilities - Propane 12.3 21.8 ] 21.8 00 0.0 0.0 218



Rent Of Land & Buildings 37 8.0 G 8.0 0.0 0o 0.0 80
Rent C1 Equipment 351 15.0 u] 35.1 00 0.0 0.0 35.1 Additional rert of equipment costs in support
of the Historic Sites, including the new
Taylor-Mesilla Historic Site (Copiers, Tents,
Farking Signs, Toilet, Propane, etc. )
Communications 580 55.0 u] 58.0 0.0 0.0 0.0 58.0 Additional telecommunications costs n
suppor of the Historic Sites, including the
new Taylor-Mesilla Historic Site
DOIT Telecommunicatons 247 222 0 254 0.0 04 0.0 25.4 Increased DolT Costs for
Telecommunications
Subscriptions/Dues/License Fee [eR4] 30 0 0.8 30 0.0 0.0 30
Employee Training & Education 08 30 J Q0.0 30 Qg0 0.0 3.0
Adwverlising 3687 0.0 a [£R#] 35.0 a8 0.0 38.0 Advertising to promete the Histonc Sites and
its events, including the new Taylor-Mesilla
Histaric Site.
Bank Fees/Services 108 9.2 bl 125 0.0 00 0.0 12.5 Increased bank/credit card fees from ticket
sales
19300 547200 Miscellaneous Expense 27 0.0 Q 0.0 0.0 00 0.0 0.0
19300 548400 Other Equipment 0.0 0.0 a 0.0 15.0 00 0.0 15.0
19300 548800 Automotive & Aircraf] 0.0 0.0 a #R4] 0.a a8 oo 0.0
19400 543100 Maint - Grounds & Roadways [£R4] 0.0 a 0.0 4.0 0.8 0.0 4.4
19400 543200 Maint - Fum, Fixt, Equipmemnt 0o 0.0 a 0.0 5.1 0.0 0.0 a1
19400 543300 Maint - Buildings & Structures 6.0 19.7 0 08 222 ap 0.0 222
19400 543500 Mant - Supplies Q.0 00 0 00 6.0 a0 0.0 80
19400 546100 Postage & Mail Services 13.4 0.0 ] 0.0 0o 0.0 0.0 0.0
19400 546320 Utilities - Electricity 6.0 0.0 0 0.0 0.0 0.0 0.0 0.0
19400 548400 Other Equipment 0.0 350 0 0.0 iy 00 0.0 0.0
19400 548700 WLibrary & Museum Acquisitions [44] 0.0 o] 0.0 18.2 0.0 Q.0 18.2 Museum acguisilions 10 support of the
Histang Sites exhibitions and programming.
400 Other 613.8 8521 o 926.6 270.5 0.0 0.0 897.1
TOTAL EXPENSE 3,625.7 4,106.1 3992.251 3,820.6 3205 0.0 0.0 4,151.1



Museums and Historic Sites

BU PCode
50500 P536

Department
5100000000-50500

State of New Mexico

E4 DeptlD Detail

(Dollars in Thousands)

2023-24 2024-25 2025-26 FY 2026 Agency Request
Fund Account Actuals Opbud PCF Praj GF OSF ISFIIAT FF Total Justification
19300 520200 Term Positions 1271 119:3 137.496 120.3 0.0 0.0 0.0 120.3
19300 520300 Classified Perm Positions F/T 1,721.0 1,746 1852.348 1,778.5 0.0 0.0 0.0 1.778.5 Increases in Personal Services and
Employee Benefits are necessary o
address projected shorifalis. The growth is
pnmarily due to a lower vacancy rate and
the impact of pay increases and a
competitive job market. The requested
funds are critical to maintamn service levels.
19300 520500 Temporary Positions BT & BT 6.3 0.a g 0.0 0.0 0.0 0aq 0.8
19300 520600 Pawd Unused Sick Leave 1.0 0.0 a G0 04 0.0 0o 0.0
19300 520700 Owvernme & Cther Premium Pay 1218 .0 a 074 00 0.0 0.0 107.4
19300 520800 Annl & Comp Paid At Separation 15 0.0 Q o0 0.0 a0 0.0 a0
19300 521100 Group Insurance Premigm 2629 2525 304.786 296.4 0.0 0o 0.0 296 .4
19300 521200 Retirement Conlributions 3514 3589 378.578 2860 0.0 0.0 6.0 386.0
19300 521300 FICA 1429 1428 121.986 153.5 0.0 0.0 0.0 153.5
19300 521400 Workers' Comp Assessment Fee 03 03 a 0.3 0.0 040 Q0 0.3
19300 521410 GSD Work Comg Insur Premium 10.3 121 o] 11.5 0.0 0.0 0.0 11.5
19300 521500 WUnemployment Comp Premium 20 4.8 0] 386 0.0 0o 0.0 3.6
19300 521600 Employee Liability Ins Premium 6.4 9.2 o] 211 0.2 0.a 0o 211
19300 521700 RHC Act Conuibutions 3.5 373 39756 401 0o 0.0 Q0 401
“nn o = - I D rnmmsimns - A Ermelniann [ = e - Y T4 A nceT A OTA DS S n4a 7 nn n A nn 2049
maintaining DCA's faciliies
Transp - Fuel & Gil 26.9 28.5 g 269 0.0 6.0 04 269
Transp - Parls & Supplies 352 0.0 Q 16.7 0.0 0.0 0.0 16.7 Mainenance & repairs for Facilities
Management Bureau vehicles (snowplow
accessories, hitch kils, tires, etc.)
Transp - Transp Insurance 0.1 0.1 a 03 0.4 0.0 0.0 0.3
State Transp Pool Charges 283 24.8 0 36.9 0.0 0.0 0.0 36.9 Increased GSD Rates for Motor Pool
Maint - Grounds & Roadways 1521 3334 Q 350.0 0.0 0.0 0.0 350.0 Museums landscaping (mowng. liler
remaval, leaf debns, ele.}
Maint - Furn, Fixt, Equipment 27 20 a i oo 0.0 0.0 3.0 Maintenance & repairs for Facilities

Management Bureau Bobecat, Gator & John
Deere in suppart maintainng DCA's facilities



Maint - Buildings & Structures 0.0 0.0 o] 00 0.0 0.a 0.4 0.0
Maint - Property Insurance 4.8 475 o 52.7 0.0 o0 0.0 52.7 Increased G3D Property Insurance
Premiums
Mamnt - Supplies 24 45 0 45 00 0o 0.0 45
Maintenance T 0.0 05 0 0.5 0.0 0.0 00 0.5
IT HW/SW Agreements 2.1 50 0 5.0 0.0 0D 0.0 5.0
Supply Inventory [T 6.2 0.0 0 16.0 0.0 0.0 0.0 16.0 IT equipment to upgrade & replace aging
Systems.
Supplies-Office Supplies 28 2.0 0 28 00 0o 0.0 28
Supplies-Field Supplies a7 10.0 4 13.0 o8 [AN) 0.0 13.0 Feeld supplies in support of the Facilities
Management Bureau { tools, eic.}
Supplies-Clothng, Unifrms, Linen 15.5 16.0 o] 17.3 0.0 04 0.0 17.3 Clothing for front line werkers, including
maintenance, secufily, janitonal & customer
service gtaff
Supplies-lnventory Exempt 322 1849 a 270 0.0 Q0 aq 27 0 Materials & supplies in support of the
Facilittes Management Burgau
19300 545700 ISD Services 124 9.7 0 16.0 0.0 04 0.0 16.0 Increased DolT Costs for ISD Services
19300 545710 DOIT HCM Assessment Fees 1.8 2.6 il 130 0.0 0.0 0.0 13.0
19300 545300 Printng & Photo Services 04 V8] 0 04 0.0 0.0 0.0 DA
19300 546500 Rent Of Equipment i1 1.0 3] 1.0 00 0.0 Q.0 1.0
19300 546610 DOIT Telecommunications e 235 0 na 0.0 0. 0.0 31.8 Increased DolT Gosts for
Telecommunications
19300 546700 Subscriptions/Dues/license Fee 06 3.0 Q 08 0.0 0.0 0.0 06
19300 546800 Emgployee Training & Education 0.7 0.0 Q 0.9 0.0 0.0 0.0 0.9
19300 547900 Miscellaneous Expense 0n a1 4] 0.0 0.0 0.0 0.0 0.0
19300 547989 Request to Pay Prior Year 32 0.0 0 040 6o 0.0 0.0 0.0
18300 548400 Other Equipment 79 0.0 o 0.0 0.0 a0 0.0 1.0
400  Other 431.6 573.2 0 648.2 0.0 0.0 0.0 648.2
TOTAL EXPENSE 3.223.0 3,256.3 283496 3,566.9 0.0 00 0.0 3.566.9
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19300 542600 Transp - Pans & Supplies 0.4 24 ] 20 0.0 00 0.0 20
19300 542700 Transp - Transp Insurance 0.0 0.0 0 0.2 040 0.0 0.0 02
19300 542800 State Transp Pool Charges 85 10.5 Q 12.2 00 0.0 0.0 12.2 Increased GSD Rates for Motor Pool
19300 543000 DGF - Habitalll.and Develop Q.o 0.0 o] 1.0 0.0 0.a Qo 0.0
19300 543100 Maint - Grounds & Roadways 0.0 7.0 o) 7.0 0.0 0.0 0.0 70
19300 543200 Maint - Fum, Fixt, Eguipment 71 50 0 50 0.0 0.0 0.0 5.0
19300 543300 Maint - Buildings & Structures 38.5 24.5 o] 24.0 0.0 3R] 0o 240
19300 543400 Maint - Property Insurance 22.2 271 0 3186 04 0.0 0.0 1.6 Increased GSD Property Insurance
Premiums
Maint - Supplies 16.7 1.0 0 2.5 00 0.0 0.0 9.5 Janitorial supplies in support of the Space
History Museum
19300 543820 Maintenance [T 0.0 20 0 2.0 0.0 0o 0.0 2.0
19300 543830 IT HWISW Agreements 43 7.0 o] 70 0.0 n.o 0.0 7.0
19300 543900 Other Maintenance 0.8 10.0 1] 0.0 0.0 0a .o 10.0
19300 544000 Supply lnventory 1T 159 350 0 350 0.0 a0 0.0 350
19300 544100 Supphes-Office Supplies 132 6.5 0 13.2 0.0 00 0.0 13.2 Supplies in support of the Space History
Museum and fs exhibitions and educational
programs.
Supplies-Field Supplies 236 220 0 2358 0.0 0.4 0.0 23.6 Field supphes in suppor, of the Space
History Museurm
Supplies-Clolhng, Unifrms Linen 0z 100 Q 10.0 040 0.0 0.0 10.0
Supplies-Education&Recreation 12 50 0 5.0 00 0.0 0.0 5.0
Supplies-inventory Exempt 109.5 40.8 a] 40.8 250 00 0.0 85.8 Clothing for frant line workers, including
maintenance, secunty, janitorial & customer
service stafl
19300 545600 Reporing & Recording 0.0 1.0 0 0.0 0.0 o0 0.0 0.0
19300 545700 I1SD Services 7.8 IS ol 96 0.4a 0.0 0o 96 Increased DolT Costs for 13D Services
19300 545710 DQIT HCM Assessment Fees 7.5 7.2 ol 7.8 0.0 0.0 0.0 78
19300 545900 Printing & Photo Services 1.8 4.0 0 4.0 0.0 0.0 0.0 4.0
19300 546100 Poslage & Mail Services 0.4 6.0 4] 8.0 Q.0 0.0 0.0 5.0
19300 546310 Utilities - SewenGarbage 14.86 17.5 i] 175 0.0 0o 0.0 17.5
19300 546320 Utilities - Electricity 99.3 130.0 0 1300 0o 00 0.0 130.0
19300 546330 UWtilties - Water 7.6 1o o] 110 0.0 0.0 0.0 11.0
19300 546340 Utilities - Natural Gas 29 17.0 0 17.0 0.0 0.0 0.0 17.0
19300 546400 Rent O Land & Buildings 0.0 1.0 Q 1.0 .0 Q0 0.0 1.0
19300 546500 Rent Of Eguipment 6.1 15.0 0 15.0 0.0 0.0 0.0 15.0
19300 546600 Commurications 17.8 25.0 ol 250 0.0 oo 0.0 25.0
19300 546610 DOIT Telecommunications 230 207 0 237 0.0 4R 0o 23.7 Increased DolT Costs for

Telecommunications
Subscriptions/DuesiLicense Feeg 6.3 15.0 [¥] 5.0 0.0 0.0 o.a 150



19300
19300
19300
19300
19300
19300
19300
18300
19300
19300
19300
19400
19400

546800
546900
547105
547900
547999
548110
548300
548400
548700
548800
548900
543300
543500

400

Employee Training & Education
Advertising

Bank Fees/Services
Miscellaneous Expense
Reguest to Pay Prior Year
Land - Improvements
Infarrnation Tech Equipment
Other Equipment

Library & Museum Acguisitions
Aulomotive & Aircrafl
Buildings & Structures

Maint - Buildings & Swuctures

Maint - Supplies

Library & Museumn Acquisitons
Buildings & Structures
Other

0.2
80.2
10.8

0.0

85

4]

0.0

0.0

AR}
114
181

0o

[*R¢}

00
G0
597.3

7.0
96.0
10.0
0.0
0.0
305
15.0
24.0
100
a0
20,0
23.5
0.0

35.0
0.0
807.3

oo T o B e TN o= B - B o B o R v B e B o B o= B o B oo |

o]

17.0
a0
0.8
0.0
00
o0
00
00
oo
0.0
0.0
0.0
0.0

0.0
0o
561.1

0.0
96.0
0.0
0.0
00
30.5
15.0
24.0
0.0
PR+
122
240
7.2

19.5
7.8
271.2

0.0
0.0
0.0
a0
0.0
[#2]
00
00
n.o
.o
0.0
oo
0.0

0.G
00
0.0

0.0
0.0
0.0
00
00
oo
0.0
0.0
0.0
0.0
0.0
0a
00

0.0
0.0
0.0

17.0
96.0
1.8
n.o
[£X8]
305
15.0
24.0
0.0
0.0
122
24.0

7.2 Janitarial supplies in support of the Space
History Museumn

195
7.8
8323




Museums and Historic Sites State of New Mexico

BU PCode  Department E4 DeptlD Detail
50500 P536 2000000000-50500 {Dollars in Thousands)
2023-24 2024-25 2025-26 —-eemeeeeeeeee— FY 2026 Agency Request
Fund Account Actuals Opbud PCF Prof GF OSF ISFNIAT EF Tatal Justification
00000 520300 Classified Perm Positions F/T 0.0 0.0 50.347 0.0 a0 0.0 0.0 0.0
00000 521100 Group Insurance Premium 0.0 0.0 6.787 0.0 0.0 0.0 0.0 0.0
00000 521200 Retirement Contributions 0.0 0.0 9.576 0.0 0.0 0.0 0.0 0.0
DO0O0 521300 FICA 0.0 0.0 3.088 0.0 0.0 0.0 0.0 0.0
DOD0D 521700 RHC Act Contributions 0.0 0.0 1.244 0.0 0.0 0.0 0.0 0.0
19300 520100 Exempt Perm Positions PIT&F/T 1194 1236 124.068 123.6 0.0 0.0 0.0 123.6
19300 520300 Classified Perm Positions FIT 930.4 71,0081 1186.4 1,025.1 0.0 0.0 0.0 1.025.1 Increases in Personal Services and
Employee Benefits are necessary to
address projected shortfalls. The growah is
primarily due to a lower vazancy rate ang
the iImpact of pay increases and a
compettive job market. The requested
funds are critical to maintain service levels.
Temporary Positions F/T & PIT 0.9 0.0 0 0.0 0.0 0.0 G0 0.0
Paid Unused Sick Leave 1.5 0.0 a 0.0 0.0 00 0.0 04
QOverlime & Cther Premium Pay 391 0.0 0 379 0.0 0.0 0.0 279
Annl & Comp Paid At Separabon 283 0.0 ] #R¢] 0. 00 0.0 Q.4
Group insurance Premium 1666 1456 161.4 153.4 0.0 0.0 0.0 153 4
Retirement Contributions 2018 214.0 280.485 2253 0.0 08 0.0 2253
FICA 80.9 85.1 30.3232 896 0.a 0.0 G0 396
Workers' Comp Assessment Fee 02 0.2 b 0.2 0.0 Qg 0.0 0.2
GSD wWork Comp Insur Fremium 6.3 7.6 0 7.2 o0 0.0 0.0 7.2
Unemployment Comp Premium 12 3.0 i} 22 0.0 0.0 0.0 2.2
Employee Liability Ins Premium 39 5.8 Q 133 0.0 040 0.0 132
RHC Act Contnbwlions 21.0 222 30.885 234 0.0 040 0.0 234
Clagsified Perm Positions FfT 200 0.0 ol 0.0 0 00 0.0 00
Overtime & Other Premium Pay 4.3 0o 0 0.0 0.0 0.0 oo 0.0
Group nsurance Premium 1.7 0o ¥l 0.0 0.0 0.4 0.0 0.0
Retrement Contributions aa 0.0 0 ¥Rl 0.0 0.0 0.0 0.0
FICA 18 0.0 0 0.8 0.0 0.0 0.0 0.0
yorkers' Comp Assessment Fee a0 0.0 a 0.0 0.0 0.0 0o 040
RHC Act Contnbutions 0.4 6o 1] 0.0 0.0 a0 0.0 0.0

N D. [ i and & lraran Ranaofit 18278 181317 1G4 RR1 170172 an nn an 17m 2




19300
19300
19300
19300
19300
19300
19300
19300
19300
19300
19300

19300
19300
19300

19300

19300
19300
19300
19300
19300
19300
19300
19300
19300

542100
542200
542300
542310
542500
542600
542700
542800
543100
543200
543300

544000
544100
544400

544700

545600
545700
545710
545900
546100
546310
546320
5486330
546340

Employee 'S Mileage & Fares
Employee 1S Meals & Lodging

Brd & Comm Mbr Meals & Lodging
Brd & Comm Mbr Mileage & Fares

Transp - Fuel & Oit

Transp - Parls & Supplies
Transp - Transp Insurance
State Transp Pool Charges
Maint - Grounds & Roadways
Maint - Furn, Fixt, Equipment

Maint - Buildings & Structures

Maint - Properly Insurance

Maint - Supplies
Maintenance Services
Maintenance IT

IT HW/5W Agreements

Supply inventory IT
Supphes-Office Supplies
Supplies-Field Supplies

Supplies-Clothng, Unifrms,Linen

Supplies-Inventory Exempt

Reporting & Recording

150 Services

DCQIT HCM Assessment Fees
Printing & Photo Services
Postage & Mal Services
Utilities - Sewer/Garbage
Utilities - Eleclncity

Ltilities - Water

Utlities - Natural Gas

1.2
1.5
3z
48
6.3
0o
0.0
14.2
0.0
4.4
290

213

10.0
1.7
0o

11.0

9.6
1.0
1.9

23

0.0
9.8
7.2
33
1.0
137
830
19.2
10.7

5.0
5.0
4.0
i5
3.1
1.4
0.1
14.6
0.1
0o
0.0

299

0.0
0.0
0.7

0.0
0.0
102.6

00

0.0

0.1
98
78
3.7
1.5
18.5
98.4
215
211
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0.0
0.0
0.0
040
040
0.0
0.2
19.5
5.4
0.0
77

0.0
0.0
oo
7.6

10.7
35
B22

2.3

10.2

0.0
12.2
8.2
0.0
0.0
18.5
99.4
215

5.0
50
4.0
i5
Q.G
14
0.0
oG
0.0
0.0
4.5

00

00
0.0
0.0
0.0

19.0
86
0o

0.0

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
oo

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
[ally]

oo

0.0
o0
0.0
0.0

0.0
0.0
0.0

0.0

0.0

0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0

0o
0.0
0.0
00
00
00
0.0
00
0.0
0.0
0.0

00

0.0
0.0
0.0
0.0

0o
00
0.0

00

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
00

54
5.0
4.0
1.8
oo
t.4
0.2
18.5 Increased GSD Rates for Motor Pool
5.4
0.0

12.2 Fire Alarm, Suppression & Inspection
Services/HYAC Maintenance/Plumbing
Services to maintain the Farm & Ranch
Heritage Museum

33.1 Increased G50 Propery Insurance
Premums

0.0
0.0
0.0

17.6 Software & Subscnption annual cosls and
renewals in support of the Farm & Ranch
Heritage Museum

29.7
121

52.2 Field supplies in suppor of the Farm &
Ranch Heritage Museumn {Hay, tools, etc.)

2.3 Clothing for front line workers. including
maintenance, security, janitorial & customer
service staff

10.2 Materials & supplies in supporn of the Farm
& Rarch Heritage museum and its
exhibitions and educational programs.

0.0
12.2 Increased DolT Cosls for ISD Services
8.2
0.0
0.0
185
994
21.5
211



Rent Of Equipment B5 oo a 0.0 oo 0.4 0.0 0.0

DOIT Telecommunications 280 272 o] 288 oo 0.0 0.0 28.8 Increased DolT Costs for
Telecommunications
19300 546700 Subscriptions/Dues/ticense Fee 18 30 0 0.0 3aQ 0.0 0.0 340
19300 546709 Subscripton & Due Interagency 0.0 0.5 a 0.0 0.8 0.0 00 05
19300 546800 Employee Training & Education 03 3.0 ol 0.0 30 0.0 0.0 RN
19300 546809 Emp Train & Edu InterSt Agency 0.0 0.5 0 00 0.5 00 0.0 a5
19300 546900 Adverlising 257 0.0 0 0.0 .o 0.0 430] 0.0
19300 547105 Bank FeesiServices a7 0.0 a a0 4.0 0.0 0.0 4.0
19300 547900 Miscellaneous Expense 1.3 1.3 0 an 0.0 0.0 0.0 0.0
19300 548400 Other Equipment 0.0 14.4 o] 50 0.0 0.0 0.0 5.0
19300 548600 Animals 0.0 7.6 s} 0.0 0.0 00 0.0 0.
18400 542100 Employee IS Mileage & Fares 02 0.0 0 a0 0.0 ag 0.0 0.0
19400 542200 Employes IS Meals & Lodging 04 0.0 0 a0 0.0 0.0 0o Q.0
19400 542500 Transp - Fuel & OW 1.5 0o o} 00 0.0 0.0 0.0 0o
19400 543100 Maint - Grounds & Roadways Q.8 53 o 0.0 0.0 0.0 G0 0
19400 543200 Maint - Fumn, Fixt, Equipment 0.4 Q.0 0 0.0 0.0 0.0 0.0 an
19400 543300 Maint - Buildings & Structures 20 228 o] Q.0 18.8 0.0 o0 18.8 Fire Alarm, Suppression & Inspection
Services/HVAC Maintenance/Plumbing
Services to maintain the Farm & Ranch
Herilage Museum
Maint - Supplies [4R:] 0.0 0 a0 0.0 a0 0.0 0.0
Supply Invertory IT 1.1 0.0 0 Q.0 0.0 0.0 0.0 0.0
Supplies-Office Supplies 25 3.0 a 0.0 0.0 0.0 LR 04
Supplies-Fiald Supplies 1.0 0.0 o 0o 0o 040 0o 0.0
Supplies-Education&Recreation 0.4 0.0 o] 0.0 0.0 Q.0 0.0 0o
Suppltes-Inventory Exempt 0.8 0.0 1] 0.0 0.0 0.0 o0 oo
Library & Museum Acguisiions 0.0 048 0 0.4 9.4 0.0 o0 9.4 Museum acquisiions in suppon of the Farm
& Ranch Heritage's museums exhibitions
and programming.
53000 548600 Animals 0.0 22.4 4] 0.0 250 a0 0.0 250
B9900 542100 Employee I/S Mileage & Fares 0.3 0.0 [+ 0.0 0.8 0.0 0.4 0.0
B9900 542200 Employee I/S Meals & Lodging 2.6 00 0 n.a 0a 0.0 0.0 0.0
89900 542500 Transp - Fuel & Oil 0.0 87 4] an 2.8 0.0 a0 a8
89900 543200 Maint - Furn. Fixt, Equipment 0.0 0.0 0 .0 00 0.0 .0 30.0
89900 543500 Maint- Supplies 0.0 14.3 Q 0.0 14.3 0.0 a0 143
B9900 543700 Mainenance Services 0.0 10.23 0 oo 8.5 0.0 0.0 85
89900 543830 IT HW/!SW Agreements 6.6 0.0 0 0.0 00 0.0 0.0 0.0
89900 544000 Supply Inventory 1T 0.0 29.7 0 0.0 0.0 0.0 0.0 00



Supplies-Office Supplies 0.0 118 4] Q.0 0.0 0.0 gn Qo
Supplies-Field Supplies 101.8 0.0 Q 0.0 524 0.0 0. 52.4 Field supplies in supporl of the Farm &
Ranch Heritage Museum (Hay, iools, eic.]
Supplies-Clothng, Unifrms. Linen 04 50 Q .0 5.0 0.0 0.0 5.0 Clothing for frent ine workers, including
maintenance, secunty, janitorial & customer
service slaff
Supplies-Education&Recreation 20 040 4] oo 25 0.0 VRV 2.5 Educational matenials & supplies in suppart
of exhibitions and educational programs,
Supplies-Inventory Exempt 17.7 208 a 0.0 18.2 o0 0.0 18.2 Matenaiz & supphes in supporl of the Fam
& Ranch Hentage museum and its
exhibitions and educational programs.
Printing & Fhoto Services 7.2 Q.0 Q 0.0 105 0.0 0.0 10.5 Increase printing costs in support of
exhibitions and educational proegrams.
89900 546100 Postage & Mail Services 0.0 oo 0 0.0 2.0 0.0 0.0 2.0
89900 546500 Rent Of Equipment 0o 12.0 0 0.0 12.0 00 0.0 120
89900 546800 Employee Training & Educatian 1.2 0.0 0 0.8 0o 0.0 0.0 04
89900 546900 Adverlising 0.0 758 0 a0 758 00 0.0 758
89900 547105 Bank Fees/Services 0o 1.9 0 0.0 00 0.0 0.0 00
B9900 547410 Grants To Public Schools&LUniv 3.8 10.0 0 Q.0 10.0 0.0 0.0 0.0
400  Other 510.4 698.1 0 37T 363.5 0.0 0.0 740.6
TOTAL EXPENSE 21439 23113 1934.661 2,078.3 363.5 0.0 0.0 24418






Museums and Historic Sites

BU PCode Department
50500 P536 3000000000-50500

F5 Contract hv NantlD Natail
{Dollars in Thousands)

Fund Account

Contract Purpose

FY 2026 Agency Request

Total Justification

19300 535200  Professional Services

ther Services

18400 535300  Other Services

1000

1000

1000

Market Rent Analysis/
Appraisals (see attached)

Sgeunty Guard Services, Fire
And Intrusion Menitaring,
Cleaning/Janitonal, Pest
Contral (see attached)

Cleaning/Janitorial Services
(see attached)

0.0

0.a

0.0

4.0 Market Rent Analysis/Appraisals (see
attached)

$172.4 Security Guand Services, Fire And
Intrusion Manitonng. Cleaming/Janitarial,
Pest Control (see attached)

30.0 Cleaning/Janitorial Services (see attached)

TOTAL EXPENSE

Actuals GF OSF ISFIIAT i
6.5 0.0 4.0 0.0
62,2 76.4 96.0 0.0
0.0 0.0 300 0.0
65.7 76.4 130.0 oo

Monday, September 2, 2024

oo

206.4



Museums and Historie Sites

BU PCode Department

F5 Contract hv DentlD Netail
50500 P538 4000000000-50500

{Dollars in Thousands)

FY 2026 Agency Request

Fund Account # Contract Purpose Actuals GF OSF ISFNAT FF Total Justification
19300 535200  Professional Services 1000 Advertising, Podcast, 726 51.2 6.8 0.0 0.0 58.0 Advertising, Podcast, Videagrapher (see
‘Yideographer {see attached) attached)
Cither Services 1000 Janitorial services, security 981 43.4 255 ] .0 68.9 Janitorial services, securty services. pest

services, pest control,
landscaping, royakiss,
publishingfeditorial, lab waste
disposal, transiation services
(see attached)

control, landscapng, royallies, publishing!
editorial, lab waste disposal, translation
services {see attached}

TOTAL EXPENSE 171.7 94.6 32.3 0.0 0.0 126.9




Museums and Historic Sites

BU PCode  Depariment FA Cantract bv DentiD Detail
50500 P536 4200000000-50500 (Dollars in Thousands)

FY 2026 Agency Request

Fund Account # Contract Purpose Actuals GF OSF ISFIIAT FF Total Justification

19300 535200  Professional Services 1000 Photography Services, Digital 3.7 0.0 42.0 00 0.0 42.0 Photography Services, Digital
Programming {see attached) Programming (see amached}

Other Services 1000 Industrial Water Engineering, 13.6 10.2 17.8 00 0.0 28.0 Industrial Water Engineering, securty

securtly Monitoning, Monitoring, Photography Services, Fire
Photography Services, Fire Suppression (see attached)
Suppression (see altached}

19300 535309  Other Services - Interagency 1000 351 0.0 0.0 0.0 0.0 0.0

149300 535600  IT Services 1000 0.0 0.0 5.0 0.0 0.0 5.0

TOTAL EXPENSE 524 10.2 64.8 0.0 0.0 75.0

Monday, September 2, 2024



Museums and Historic Sites

BU PCode Department

F5& Contract hv DantlD Detail

50500 P536 4300000000-50500 {Dollars in Thousands)
FY 2026 Agency Request

Fund Account # Contract Purpose Actuals GF OSF ISFIAT FF Total Justification

18300 535200  Professional Services 1000 Conservation Services, 203 0.0 7.2 0.0 350 422 Conservation Services, Financial
Financial Management Management Semnces, Professional
Services, Professional Service Service Conlracts i Support of Federal
Contracts in Support of Federal Grants (ses attached)
Grants {see attached)

Other Services 1000 Pest Control Services, 16.3 16.2 28 0.0 350 54.0 Pest Control Services. Landscaping.
Lardscaping. Security Security Logistics, Campet [nstallation,
Logistics, Campet Installation, Other Service Contracts in Suppon of
Qther Service Contracts in Federal Granls (see altached)
Support of Federal Grants [see
attached)
TOTAL EXPENSE 36.5 16.2 10.0 0.0 70.0 96.2




Museums and Historic Sites

BU PCode Department
50500 P536 4400000000-50500

F5 Contract hv DantiD NDetail

(Dollars in Thousands)

Fund Account

# Contract Purpose Actuals GF OSF

FY 2026 Agency Request —

Justification

19300 535300  Other Services

1000 Security Monitoring, Water 2585 271 295
Quality Maintenance, Water
Testing, Credit Card
Processor, Pressure Test
Varable Refngerant Flow
System, lgctures and support
o the Audritorium {see atlached

18300 535308  Other Services - Interagency 1000 36.4 0.0 0.0

56.6 Security Monitoring, Water Quality

Maintenance, Water Testing, Credit Card
Processor, Pressure Test Variable
Rafigerant Flow System, leclures and
support to the Auditorium {see attached)

TOTAL EXPENSE

62.0 271 29.5




Museums and Historic Sites

BU PCode Department
50500 P536 4500000000-50500

F5 Contract hv NentiD Netail
(Dollars in Thousands)

Fund Account

Contract Purpose

FY 2026 Agency Req

Justification

18300 535300  Other Services

Intern Study Program, Alarm
Secunty Monitaring, Plant
Care, Cashier Temp Services,
Monthiy Water Treatment,
Window Cleaning Service {see
attached)

77.7 Intem Study Program. Alarm Security

BMonmitoring, Plant Care, Cashier Temp
Bervices, Monthly Water Treatment,
Window Cleaning Service {see attached}

TOTAL EXPENSE




Museums and Historic Sites

BU PCode  Department FA Contract hv NentIiD Netail
50500 P536 4600000000-50500 (Dollars in Thousands)
FY 2026 Agency R t
Fund  Account # Contract Purpose Actuals GF OSF ISFNAT FF Total Justification
19300 535200  Professional Services 1000 20.3 0.0 0.0 0.0 0.0 0.0
19300 535300  Other Services 1000 Pest Control, Suppression 17.8 0.0 62.5 0.0 0.0 62.5 Pest Control, Suppression Services,
Services, Interpreting Services, Interpreting Services. Window Cleaning
Window Cleaning Services, Services, Translation Services (see
Translation Services (see atlached)
attached)
381 0.0 625 0.0 0.0 62.5

TOTAL EXPENSE




Museums and Historic Sites

BU PCade
50500 P536

Department
4700000000-50500

F5 Contract hv DantlD Detail
(Doliars in Thousands)

FY 2026 Agency Request

Fund Account # Contract Purpose Actuals OSF ISF/IAT Total Justification

19300 535200  Professional Services 1000 Veterinarian Services, Exhibit 5.6 0.0 180 0.0 0.0 18.0 Veterinarian Services, Exhibit AN
ARV Maintenance (see Maintenance (see attached)
attachad)

ther Services 1000 Vetennarian Services, Alamm 746 46.0 26.5 [+RH 2.4 72.5 Veterinarian Services, Alamm Maondonng

Monitoring Services, Services, Landscaping. Critter Control.
Landscaping, Critter Control, Water Systern & Sampling, Bus Rental,
Water System & Sampling, Bus Temparary Btafling {see attached;
Fental, Temporary Staffing
[see attached)

19300 535600 (T Services 1000 Various It Services (see 0.0 133 0.0 0.0 0.0 13.3 Various It Services (see afttached)
attached)

TOTAL EXPENSE 80.2 598.3 44.5 o0 0.0 103.8




Museums and Historic Sites

BU PCode  Department F5 Contract hv NentlD Netail
50500 P536 5100000000-50500 (Dollars in Thousands)

FY 2026 Agency Request

Fund Account # Contract Purpose Actuals GF OSF ISF/IAT FF Total Justification

19300 535300  Other Services 1000 water treatment services and 7.5 18.1 0.0 0.0 0.0 18,1 water treatment services and pest control
pest control services, (see services. {see attached}
attached)

TOTAL EXPENSE 7.5 18.1 0.0 0.0 00 18,1




Museums and Historic Sites

Bu PCode
50500 P536

Department
8000000000-50500

F5 Contract hv DentiD) Detail

{Dollars in Thousands)

FY 2026 Agency Request

Fund Account # Contract Purpose Actuals GF OSF ISFIIAT FF Total Justification

19300 535300  Other Services 1000 Security Guard Services, 68.6 1213 288 0.0 0.0 150.1 Security Guard Services, Security, Fire &
Security, Fire & Elevator Elevator Monttoring, Janitorial, Carpet
Monitoring. Janitoriat, Carpet Cleaning. Pest Control, Receptionist
Cleaning, Pest Conlral, Services, Yindow Washing {see attachad}
Receptionst Services, Window
Washing (see altached)

19300 535600 IT Services 1000 0.7 0.0 0.0 0.0 0.0 0.0

TOTAL EXPENSE 89.3 124.3 28.8 0.0 0.0 150.1




F5 Cantract hv DentlD Detail
(Dollars in Thousands)

FY 2026 Agency Reqg

Fund Account # Contract Purpose Actuals GF OSF ISFIIAT FF Total Justification

18300 535200  Professional Services 1000 Veterinary Services, 6.8 38 0.0 0.0 0.0 3.5 Veterinary Services, Presbyterian
Preshytenan Healthcare Healthcare Services (see altached)
Services (5ee attached)

Other Services 1000 Fire/Burglary Alarm Moniloring, 1973 107.5 065 0.0 0o 214.0 Fire/Burglary Alarm Monitoring, Secunty
Security Services, Janitorial Services, Janitonal Services, Translation
Services, Translation Services! Services/Exhibit Parels, Exterminator
Exhibit Fanels, Exerminator Services, Fire Fanel Monitoring & Repair,
Services, Fire Panel Monitaring Advanced Floor Cleaning Restoration (see
& Repar, Advanced Floor attached)
Cleaning Restaration (see
attached)
TOTAL EXPENSE 204.1 111.0 106.5 0.0 0.0 217.5

Monday, September 2, 2024



FY26 APPROPRIATION REQUEST
DETAIL OF CONTRACTUAL SERYICES

FORM E-5
{Bollars in fnsards)

Agency Name:  Departnent of Cubtural A ffairg Business Unit: 50500
Program Mame:  Musewms and Historic Sites Program Cods:  P336
Department Name: Al Dept#: Al
FY24 Actnal FY2Z5 OpBud FY26 APPROPRIATION REQUEST
CONTRACT PURPOSE Division Acct Code]  GF 0S¥ | 1ATNSK | ¥E_ | 10 GF O5F | 1ATASFK FF QSF IATASE | FF P TOTAL
535200 Prof Services . - . -
“arket Rent Analysis/Appraisals (Amer. Property e 30-NHCC 535200 6.5 - 4.0 - B ._4'0
535300 Other Contraciual !
Aarrowhead Secucity (Seeurity Guand Services) 30-NHCC 535300 | 83
| Apic Solutions (Fire And Intrusion Monitoring Services) I0-NHCD 535300 1.0
Security Logisties (Security Monftoring Services) 3O-NHCC 535300 0.6
Work Quest (Cleaning/Janitorial Services) I0-NHCC 535300
Wark Quest (Document Shredding) 30-NIHCC 535300 &3
Umknown (Appraisal Services) IO-NHCC 535300 i
Pest Control Services (Bosque Pest Control) _30-NHCC 535300
Work Quest {Cleaning/Janitorial Services} / Fund 19400 30-NHCC 535300 |
TOTAL=3-NHCC -

5352{H) Professional Scrvices

Simply Social Media {Social Media Marketing And Consulting) 40-MRED 535200 40.6

| Evan Schoniger {Advertising & Marketing) 40-MRD 535200 10.0

Muckrack (Media Database And Earned Media Tracking 40-MRD 535200

Ci Studios (Podeast Marketin Consulting: And Production) 40-MRD 535200

Cstudio Desien {Hna Grapbic Design) Al-MBRO 535200 §

[Encimias, Eva (Emter Type Of Servicey 40-MED 335200 :

Andrea Klunder (Multi-Episade Podcast) 40-MRL 335200 8.0

Videographer TED B 40-MRD 535200

535300 Other Services

Work Quest {Janitorial) . 40-MRD 535300 182

Security Logistics (Secumly Services) 40-MRD 535300

Farrell, Karcn [ {Regents Meeting Transcripton) 40-MRD 535300 2.7

| Rollins INC (Post Contral) 40-MRD 535300 1.6

Cassidys Landscaping Inc . 40-MRD 535300 _

Carpet Works LLC {Carpet Cleaning) __40-MRD 535300

Poryaities 40-MRD 535300

Publishing/Editorial/Book Sales Commissicn 40-MRDY 533300

B n (Public Relations Crm} 40-MRD 333300

PTZ Productions LLC (Photography Services) 40-MRD 333300 FLEEL

Bacors Services (Roadside Service Assistance for WOW) A0-MBD 333300

Clean Harbors Envionmental Services {Lab Waste Disposal) | 40-MRD 335300 6.8
phanie Riggs (Transkation Scrvices) _ 48-MRD 333300

TOTAL < 40-MRD

535200 Prof Sexvices N

Photography Services 42-MOA h5200/335300

Idium - Digitied Programming for Plaza Buildmg 42304 535200

535300 Other Contractnal .

Ll.n_dusmﬁl Water Enpineering Inc {Water Treatment Services) A2-MOA 535300 0.9

Secwrity Logistics (Security Monitoring) 42-MOA 535300 3.6




DETAIL OF CONTRACTUAL SERVICES

FORM E-5
{Dollury in thewsardi)
Agemey Name:  Deparmoem of Culhral Affairs Business Umr: 50500
Program Name: M and Hismoric Sites Program Code: I'336
Departmem Name:  All Dept# Al

FY24 Actwal FY25 QpBud FY26 APPROPRIATION REQUEST
CONTRACT PURPOSE Divisiox Acet Code]  GF OSF | IAT/SF FF | TOTAL GF OSF [ IATASF| FF TOTAL GFE_ | OSF | IAT/SF ¥E_ |7
Pholograghy Services 42-MOA 535300 R T 20 - - b o 8
Jobmson: Controds {Fire Suppression) 42-MOA 533300 9.9°
Phutoyrephy Services I 42-MOA F200/535300 - 5.0 150 -
53539 Qther Conéractual o o
[OAS/ Archasological Services 42-M0A 335309 7.7 273 -
535600 IT Services -
IT Support Service Contracts 42-MOA 535600 - - -
TOTAL - 42-MOA 352 v .

!

335200 Professional Scrvices o
Conservation Services 43-MIAC 535200

Finmcial Management Services (Celina Padilla)

43-MIAC 535200 203

Professional Service Comracts in Support of Federal Grants

43-MIAC 535200

335300 Other Services

Greemway Pest Solutions/Truly MNolan (Pest Comrel Services) 43-MIAC 535300 ;
Cassidys Landscaping nc A3MIAC 333300 i
Security Logistics (Monthly Security Monitoring) 43-M1AC 535300 129
Carpet lstailation 43-MIAC 535300 :

Other Service Contracts in Support of Federal Grants

43-MIAC 535300

TOTALSH3MIAC -

5353640 Dher Services

| Security Logistics (Security Monitoring Services) 44-HISTORY_|_ 535300 143
Industrial Water Engincering {Water Qualriy Maintenance) 44 HISTORY | 535500 [ 29
Sangre D Cristo Sciences Lic (Water Testing) 44 HISTORY | 533300 4.8

'Windcave (Credit Card Processor)

A4-HISTORY 535300

Trang US (Pressure Test Varable Refriseramt Flow Systern}

24 HISTORY | 535300

Smta Fe AV {(Provide lectures and support to the Auditorium)

A4 HISTORY | 535300

533309 Other Services - Interagency

DCA - Office of Archaglogical Studics

44-HISTORY | 33530% 205

[TOTAL 4 HISTORY -~ | =~

535300 Other Services

45-NMNHSM | 535300 8.7

University Of New Mexico (Inbem Stody Program)

Hei In (Adarm Seeurity Monitoring) 45-NMNHSM | 535300 | 14
Farever Green/K.J, Williams (Plant Care) | 45-NMNHSM | 535300 9.1
Hireguest (Caghier Temp Services) 43-NMNHSWM 535300 8.3

Indusmizl Watsr Engierring (Menihly Waier | reatment)

45-NMNHSM 533300

Technician to repainrain staff on kokoro Bistabieversor Robot

45 NMNHEM | 535300 -

Tux Window Clegming {Window Cleaning Service)

A5-NMNHEM | 535300

TOTAL 45 NYINHSM '

|535260 Professional Services

Financizl Management Servizes (Gelina Padilia)

46-MOIFA 533200 2.3




DETAIL OF CONTRACTUAL SERVICES

FORM E-5
(Doflien in fewasdi}h

Apgeney Name:  Deparment of Culural Affatrs Business Unit: 50500
Program MName:  Museums and Historic Sites Prygrame Code: $336
Department Name: Al Depi#: Al
. FY24 Actual FY15 OpBud F¥26 APPROPRIATION REQUEST
CONTRACYT PURPOSE Divisiva Acct Codel GI l 0SF | 1ATASF FE GF OS5F 1AT/SF FF TOTAL GF OSK LATASE FF TOTAL:
535300 Other Services o L '
Critter Comtrol Cpemations Loc (Pest Control) " 46-MOIFA | 535300 N 6.3
Sorenson Holdings Ll 46 MOIFA | 533300 B 6.0
Exeel Staffing Co. Ll (Temp Services) 46-MOWFA | 535300 | 6.5
Seuurity Logistics (Security Monitoring Services) 46-MOIFA | 535300 ] 7.1 £
Jobnson Congols Us Holdmoss Lie (Suppression Services) A6-MOIEA. 533300 18.0
RGC Acoess (Interpreting Services) 46-MOIFA | 333300 44
Andrew Roessler {Window Cleaning Services) 46-MOEEA 535300 22
Translation Services A6-MOIEA 533300
LAY Servicas 46-MOIFA | 333300
Comeast Holdings Corporation 46 MOIFA | 535300
TOTFAL " 46 MOIFA" TR |
535200 Prof 1 Services
Axwirea Harwell (Veterinarian Services) 47-HISTORIC 5335200 24
Erin Fuchs {Voiirinemian Services) AT-HISTORIC 533200 1.8
Crocker Preservation (Lincoln} 47-HISTORIC 533200
| Thomas Pepe (Exbibit AV Maintenance} 47-HISTORIC 535200 5 14
535300 Other Services R .
[Andrua Harwell (Veterinarian Services) 47_HISTORIC | 535300 .
J & J Halbrooks Inc (Alerm Menitoring Services) AT-HISTORIC 535300 14
Security Logistios (Alarm Monitormg Services) 47-HISTORIC | 535300 120
Lemdscaping,Fire Mitigation { Thd-Stamton) 47-HISTORIC | 535300 ]
Crither Controd (Coronado, Jemez) 47-HISTORIC 533300
Lulg Dwayne Salazar (Pest & Rodint Services) 47-HISTORIC 333300 3.8 ;
G & B Pest Control (Termite Treatment for Fr Selden) 47-HISTORIC | 535300 L2 3.3
Steven W Osbom (Operating Water System & Sampling Serviess) 47-HISTORIC |_ 535300 07 )
Pure Operations LLC {Sanitary Survey And Sampling) 47-HISTORIC 535300 338
Bus Rertal (Jemew'T johs of the Rauans) 47-HISTQRIC 535300
Its Quest luc. (Temporary Stafing/Accounting Clerk) 47-HISTORIC | 535300 .
Frignds of Bosque Redondo Memorfal (Customor/Cashier Servives) 47-HISTORIC 535300 5.0 .
Clean River House & Debris/Scrap Removal (Eos Loceros) 47-HISTORIC | 333300 22 10.4 |
Rocky Mountain Youth Cezps (Creation of Trails-Les Luceros) 47-HISTORIC 535300 262
Jonathan Payne (Bee Hive Removal) 47-HISTORIC 535300 19
535600 It Services - ]
Various It Services 47-HISTQRIC 535600 - -
TOTAL- 47 1HSTORIC .
535300 Other Serviees ..
Industrial Water Engineering Inc (Water Treatment) ~ 51-FMB 535300 6.1
ABC Pest M ement Serviees nc 51-FMB 335300
Work Quest (Pest Prevention} J1-FMB 535300 1.4
TOTAL- 51-FMB
535200 Profi 1 Services _
| Architectural Design Sendces 80-SPACE 535200
333300 Other Services




DETAIL OF CONTRACTUAL SERVICES
FORME-5
(Darllers i thicrds)

Agency Name:  Department of Culiural Affairs Business Unit: 50500
Program Name: Mustrns and Historic Sites Propram Code:  F536
Deparmment Mame:  AlL Depri: Al
FY24 Actuak FY25 OpBod FYZ6 APPROPRIATION REQUEST
CONTRACT PURPOSE Division  |AcctCode| GF QSFF | IAT/ASF | FF GF | OSF | IATASF FF | TOTAL-
Texas Enforcar LI; (Security Guerd Services) $0-SPACE 335300 4010 118" g
Excautive Security Assoe Llc {Security, Fire & Elevator Monitoring) 80-SPACE 535300 6.1 10.0
Johnson Controls US Holdings (Fire Suppmesion/Fire Alarm Wnspectiop| _ 80-SPACH 535300 . ) 20.0
Work Quest (Jamitorial) B0-SPACE 535300 515 380 12.0
Work Quest (Carpet Cleaning) 80-SPACE 535300 5.0
G & B Pest Control LIc {Monthly Pest Controly 50-SPACE 535300 1.5 f e
Windcave It 80-SPACE 535300
It Quest {Receptionist Services) 20-5PACE 535300 05° 15
|5ky Point (Window Washing) ) 20-SPACE 535300 86
535600 It Professional Services
Abha Techologies (Install Network [ntemet Switches)  80-SPACE 535600 07

TOTAETB0-SPAC

533200 Professional Services

Pirrone, Michas]l R {Veterinary Services) S0-FARM 535200 34

Presbyterfan Heabhears Services (Organieational A } S0-FARM F33200 33

535300 Other Services )

|Apex Tecimologics Ll (Fire/Burglary Alarm Monitoring) YU FARM 535300 08

Blarkstone Seourity Serviges Inc B0-FARM 535300 115 479 ]
Derick E. Franco {Janftorial Services) 90-FARM 535300 868 5.0

Masterword Services Inc, (Trmsalidon ServicesExhibii Pancls) 90-FARM 535300 03°

Bup Guy (Exterminator Servicss) 90-FARM | 535300 B - - 25

Johngon Conrol (Fire Panel Monitoring & Fepair} S0-FARM 535300 - - .. 60

Southwest Profzssional Services (Advanced Floor Cleuming Restoratio  90-FARM 535300 - - ' 150
535600 It Professional Services - - - . _

Lucides Technologies {Softwars Maintenance) S0-FARM 535600

TOTALZ90-FEARM .

760 L,I508

TOTAL T A PR A SN I Y o = N L5624 8285 o -+ 1,187 - 5624 SERA | .
Codes:  GF=(feoneral Fumd DSF-Chbier Stae Funds JATASF—Interapency Transiers and bnlernal Servies Funds FF=Federal Fumnds
[ cheic Bone iE this Form & a revlslon Rexisicn no: Pevision Date: Page






State of New Mexico

P-1 Program Overview

Program Description:

This program consists of the Historic Preservation Division {HPD) and the Office of Archaeclogicat Studies (OAS).
The mission of the program is to identify, study, and prolect New Mexica's unigue cultural resources, which includes
its archaeclogical sites. architectural and engineering achievements. culiural landscapes. and diverse heritage.

Primary Services Provided/Beneficiaries. Cumrent Service Levels:

= Review projects for complience with national and state tistoric preservation laws and regulations.

= Administer comprehensive cultural resource survey program and mainiain inventories of archaeological sites and
historic structures and districts (NMCRIS databases and related site records and reports).

» Maintain and increase the numbers of registered sites and histaric structures and distrists in the state and national
registers.

+ Provide grants, foans, and tax incentive programs to suppart preservation and rehabilitation of historic properties.
+ Advise and assist federal and state agencies. local governments and individuals on historic preservation issues and
programs.

» Encourage the utilization of preservation programs as parl of community development efforts.

- Conduct archaeological fieldwork as requested by clients, conduct research, and analysis.

* Research, write, and support archaeological and architectural reports,

The Office of Archaeological Studies (OAS) is a client-funded enterprise {Other State Funds and Interagency
Transfers) within DCA. OAS provides archaeological services to State, tribal, federal, municipal and private entities
on a cost-reimbursable basis. Services range from records reviews, to surveys, to all farms of excavations. OAS has
a variety of analytic laborataries that support in-house projects and that are coniracted by other archaeologists and
academic programs. OAS also provides education outreach services to schoals and community groups throughout
New Mexico. Non-client activities, both research and education, are funded by grants and donations through the
Museum of New Mexico Foundation and the Friends of Archaeology. QAS provides term employment opporiunities
with the potential of hiring additienal temporary or term employees if the volume of client projects increases. Each
budget year, the archaeology division requests additional BAR authority in OSF to accommodate unanticipated
increases in ciient service needs.

Historic Preservation Division major ectivilies;

New and Proposed State/National Register Listings: In FY 24 four historic properlies were listed to the State
Register of Cultural Properlies and forwarded to the National Register of Historic Places: the Medical Arts Historic
District {(Bemalillo County). the Immaculate Hearl of Seminary {Santa Fe), Biavaschi Saloon — Capital Bar (Soccorro
County}, and the Five Points Community Church (Bernalillo}. In addition, in March of 2024, additional information
was approved for La Luz Pottary Factory {Otero County). Originally listed in the NR in 1979, this historic property is
the site of a former pottery factory. The additional documentation notes that the Alloy Conference, held in March
1969, tack place on the sile and was a conference focused on the American Environmental Movement, Ecological
Design Movement and American Counterculture. Two other properties, the Albuquerque Public Library {Bernalillo)
and Franklin MacFie House (Rio Arriba) were listed in the State Register of Cultural Properties June 14, 2024, and
have been forwarded to the National Register for listing.

Upcoming i FY25 are three proposed nominations for consideration: the University Heights Historic District
{Albuguerque}, the Dar-al-Islam Mosque {Abiquiu} and the Bataan Memorial Building {Santa Fe).

State and Federal Compliance Program: The Historic Preservation Division {HPD) continues to review stale and
federal projects at a very high efficiency rate. For FY 2024, the divisian recewved 1976 requests for review under
state preservation laws or Section 106 of the National Hisloric Preservation Act. HPD's review rate is at 87.7% and
the average number of days is 12.50, well under the 30-day review period set in state and federal regulation. The
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State of New Mexico

P-1 Program Overview

division's efficiency rate is one of the criteria the National Park Service uses ta determine the amount of federal aid it
receives. 3ince 2014, HPD's federal appropriation has increased frarm $788,000 to $1.060.235 annually because of
its good record,

Significant Historic Preservation Projects: HPD staff continues to consult with Central New Mexico University
{CNMU), the City of Albuquerque, and the project architects and engineers on the relocation of the New Mexico
Media Academy and CHMU Film Production School to the AT&SF Railyards Historic District in Albuquerque. CNMU
15 constructing an inner building within the existing Boiler Shops. Rehabilitation plans include repair of the exlerior
shell, replacing historic glass, and repainting interior metal framewark. HPD staff is working with US Army Corp of
Engineers staff on two projects at Conchas Lake — the Lodge and the Administraton Building. The Lodge's building
footprint will be reduced in size and the core histaric building will be rehabilitated enabling the building to be
preserved afler years of disuse. The Administration Building is undergoing sensitive rehabilitafion.

HPD is cooperating with a number of broadband providers who are utiiizing federal funding through the Rural Utilities
Service and the National Telecommunications Information Administration. These important projects include hanging
fiber on existing overhead lines and buried fiber to connect more New Mexicans to the internet. The projects cross
state tand, Bureau of Land Management {BLM), National Forest, NMDOT rights-of-way, county roads. and private
land and require extensive coardination between the land managing agencies, the archaeological contractors, and
HPD.

HFD continues to work with FEMA an projects within the Calf Canyon/Hermits Peak fire area and the recently
declared disaster in Lincoln, Otero, San Juzn, and Rio Arriba Counties. A one-year extension to the programmatic
agreement between FEMA, HPD, and the NM Depariment of Homeland Security was executed in May 2024. Thig
programmatic agreement is an alternative procedure to standard Section 106 consultation under the Natianal
Histaric Preservation Act and allows FEMA to move forward with many projects without consultation with HPD
because they have little to no potential to affect historic properties. The agreement also provides for an expedited
review periad with HPD when consultation is required.

A programmatic agreement was axecuted on July 21, 2023, between the National Park Service, Valles Caldera
National Preserve and HPD far the front country improvements at Valles Caldera. The Valles Caidera will be creating
temporary parking areas and other improvements to provide access 1o the Cabin District and increase visitors to the
preserve. HPD is currently working with Vakles Caldera on their designation of a national register eligible historic
district and reviewing the proposed work in the Cahin District.

Dalabase Upgrades and Improvements: Established in state and federal law, the New Mexico Historic Preservation
Division is responsible for maintaining a comprehensive cultural resource database for the state of New Mexico.,
Camprised of roughly 510,000 records, the division's New Mexico Cultural Resource infarmation System (NMCRIS)
comains descriptive infarmation. geospatial dala. and scanned anginal records an the most significant archaeological
and architectural resources in the state. NMCRIS is one of the argest cultural resource databases in the Unitad
States, with over 5,000 new records added annuaily, Used by industry, state and federal agencies, and private
consulting firms, NMCRIS is an essential part of doing business in New Mexico and a crucial way to help protect
cuftural resources,

In FYZ4, the division completed Phase 3 of its planned multi-year upgrade of the New Mexico Cultural Resource
Information System (NMCRIS), at a cost of $390.000. The goal of this angoing upgrade project is to reach full e-
compliance by FY28. In Phase 3. HPD upgraded its Enterprise GIS and streamlined the workflow for creating the
large-scale database exporis it pravides pariner agenaies such as the BLM, the Army Corps of Engineers, and the
New Mexico State Land Office. HPD also added a Covenants fayer to meet the expected data management needs
of Cultural Properties Restoration Grant program and sponscred an application security review of NMCRIS and a
user satisfaction survey ta identify additional areas for improvement.

In Phase 4 (FY235) the division plans to extend the scope of NMCRIS to include additional compliance related
activities. The division will implement a public-facing porial ta broaden the program's utility as well as standandizing
and streamlining the workflow associated with public inguires. Phase 4 will also implement improvements to address
issues identified by the security review and the user satisfaction survey, In the final phase (FY26) plans to complete
its transition to full e-compliance by adding modutes for related programs including the Historic Markers program and




Programmatic Changes:

Base Budget Justification:

State of New Mexico

P-1 Program Overview

“Federal and State Tax Credifs.

SiteWatch Program: The SiteWatch Online Database {SWORD), deveioped in FY 23, saw additional improvements
in May 2024 as par of the NMCRIS upgrades and HPD's efferls to streamline reporting. As a result, reporting on the
number of volunteer hours and mileage 1s much more accurate. In FY24, 60 SiteWatch stewards donated 1,701
hours and drove 21,443 miles to visit 76 archaeological sites located on lands managed by NM State Land Office,
BLM {Farmington, Las Cruces, Rio Puerco, and Taos), Bandelier National Monument, Santa Fe County Open
Space, and United States Forest Service (Carson, Cibola, and Gila National Forests). In March 2024, HPD held the
SiteWatch annual meeting Los Luceros Historic Site where 80 participants heard lectures. received tours of the
historic site, and received awards for their contributions to the program. In FY 25, additional enhancements to
SWORD will be made to improve user experience.

Offictal Historic Markers Program: Over the past year, seven new or revised historic markers were approved, five of
which are historic women marker

The traditional funding spiit for this program has been roughly equal between general fund, federal grants primarily
from the National Park Servica for preservation, and other state funds from archaeclogical services and HPD
database services. The Office of Archaeodlogical studies has grown their customer base in FY25 under new
management and the department expects additional opportunities for OAS in FY26. Demand for preservabion
services is strang and the deparment anticipates additional federal funds for FY26.

Na major changes. OAS will continue to build on progress made in FY23 towards butlding a diverse set of
archaeological services clients. Preservation will distribute the Z2nd allotment of Land of Enchantment Legacy Fund
distributions to entities with eligible projects under the Cultural Properties Protection Act.

A $130 thousand increase in general fund is needed to support general fund positions with the Office of
Archaeological Studies and in increase of $100 thousand in other state funds is requested to supporl STRM and
Temp positions needed for increased workloads due to new business. Increased fieldwork and a higher level of
overal! activity warrant and additional $70.7K increase in other state funds for other costs,

A 51.397 million increase is requested by the Historic Preservation program for anticipated federal grants for FY26
allocated to contractuel services and other costs.







Agency Name: Department of Cultural Affairs Business Unit: 50500
Program Code:  P537

Program Name:_Preservation

FY26 Operating Budget
Organization Chart
P537 Preservation
Form §-2

_ Debra Garciay Griego
| Departinent Secretary ' -
- “Department of Cultural Affairs

- Officeof .
- Archaeological
- Studies "

. Historic -
" Preservation







State of New Mexico
S-8 Financial Summary

50500 PS537 000000 (Dollars in Thousands)

MNILrA 7124 NIA_TR HFE IR — FY 2007 R ~-quest
REVENLE
111 General Fund Transfers 1,115.0 1.058.1 1.303.7 0.0 1.433.7 0.0 1.433.7
112 Other Transfers 134.0 2887 11340 0.0 1.339.7 0.0 1.339.7
120 Federal Revenues 1.567.9 1,317.8 1.649.4 0.0 3.046.8 0.0 3,046.8
130 Other Revenues 1.060.3 1,002 1,195.5 0.0 1,415.1 0.0 1,415
REVENUE, TRANSFERS 3.877.2 3,666.7 52826 0.0 7.235.3 0.0 7.2353
REVENLE 3.877.2 3,666.7 52826 0.0 7.235.3 0.0 T7.2353
EXPENSE
EXPENSE 38772 3,538.5 5,282.6 3681.625 7.235.3 0.0 T.2353
FTE POSITIONS
FTE POSITICNS 36.50 39.00 38.00 39.00 40.00 0.00 40.00



State of New Mexico
S-8 Financial Summary

GUOUT Tt a4 nguuuuuuy- 0500 (Dollars in Thousands)
PLFERY ] 224 M4 28 NIEZR -—-- FY 2026 Aoencv Request

0.0 0.4a 4.0 0. 0.0 n.a 0.0
EXPENSE
EXPENSE 296.3 94B.7 1,209.2 1590.923 1.510.1 0.0 1,510.1
FTE POSITIONS
B10 Permanent 4.00 10.00 4.00 10.00 4.00 0.00 4.00
B20 Term 11.00 8.00 12.00 8.00 12.00 0.00 12.00
830 Temporary 0.00 0.00 0.00 0.00 2.00 0.00 2.00
FTEs 15.00 18.00 16.00 18.00 18.00 0.00 18.00

FTE POSITIONS 13.00 18.00 16.00 18.00 18.00 0.00 18.00
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State of New Mexico
S-8 Financial Summary

(Dollars in Thousands)

22T A

PN3T_TA

an9a.78 PN?5-7R —— FY 2026 Arnnce Daqast

0.0 aa 0.4 0a 121] a.g n.4a
EXPENSE
EXPENSE 2,980.4 2,589.8 3,073.2 2090.702 5.725.2 0.0 5,725.2
FTE POSITHINS
FTE POSITIONS 21.50 21.00 22.00 21.00 22.00 0.pa 22.00



State of New Mexico
S-8 Financial Summary

aUDULU DRSS D UL -BUSBUL (Dollars in Thousands)
N304 MNFT94 ANIA_IR INIE_IR —_— FY 27 A ™-quest
0o 0.0 .0 0.0 0.0 0.0 0.0
EXPEMSE
400 Other 0.0 0.0 1,000.0 0.0 0.0 0.0 0.0
EXPENDITURES 0.0 0.0 1,000.0 0 0.0 0.0 0.0
EXPENSE oo 0.0 1,000.0 0 0.0 0.0 0.0
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Adveriising 4.5 0.8 5.5 0.0 8.5 0.0 6.5
Grants To Local Govemments 1550 103.4 164.2 0o B55.7 4R ] 855.7
Grants To Other Entities 0o 1.9 1.000.0 0.0 1.425.2 00 1.425.2
Miscelaneous Expense 0.3 1.8 0.0 04 oo 0.0 0.0
Information Tech Equipment 52 o.a 0.0 040 [eR] 0.0 0.0
Employee ¢S Mileage & Fares 30 1.2 3.0 VR 50 0. 54
Employee I¥G Meals & Lodging 28 1.4 0.0 0.0 og [£Re] 0.0
400 Other 428.9 3892 1,536.5 [ H 2,789.2 0.0 2,788.2
TOTAL EXPENSE 3877.2 3,538.5 5,282.6 3.681.6 7,2353 0.0 7,2353
Permanent 14,00 21.00 14.00 21.00 14.00 Q.00 14 00
S L1l Permanesnt 14 nn 21 nn 44 nn T4 NN A4 NN nan 14 nn
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Transp - Fuel & Oil 6.3 50 0 0.0 B30 n.a 0.0 8.0 Additional travel in suppon of the Office of
Amchaeological Study
Transp - Parts & Supplies 2.a 24 a 0. 30 0o 2940 3.0 Additional fravel in support of the Office of
Archaevlogical Study
Transp - Trangp Insurance 0.0 0.0 0 4N 4] 2 00 0.0 0.2
State Transp Pool Charges 13.5 141 4] 0o 18.0 0.0 0.0 16.0 Increased G50 Rates for Mator Pool
Mairt - Fumn, Fixt, Equipment ap 5.0 0 Q.0 50 00 a0 50
Maint - Praperty Insurance 15.9 20.4 0 15.0 a1 a.0 0.0 24.1 Increased GSD Property Insurance
Premiums
Maint - Supplies 4.0 0.1 0 0.0 3.1 00 0.0 oA
Maintenance IT 0.u 1.8 a 0.0 1.8 0.0 a0 18
T HW/SW Agreements 438 7.0 1] 0.0 0.0 0.0 0.0 10.0 Software & Subscription anmueal casts and
renewals in suppart of the Office of
Archaeological Study
Supply Invertory IT 178 0.5 1] 0.0 269 0.0 0.0 26.9 IT equipment to upgrade & replace aging
s5ysiems,
Supplies-Ofiice Supplies 3.0 22 0 0o 5.4 46 0.0 10.0 Supplies in support of the Office of
Archaeclogical Study
Supplies-Medical Lak, Personal 8.0 1.1 G 0.0 i1 0.0 0o 1.1
Supplies-Field Supplies 27 30 0 0.0 nda 00 0.0 10.0 Fleld supplies in support of the Office of
Archaeclogical Study
Supplies-Education&Recreation 00 0.0 0 00 33 0.0 00 3.3 Educational materials & supplies in support
of the Office of Archaeclogical Study
Supplies-lnventory Exemnpt 2.1 2.4 o} 0.0 24 0.0 0.0 2.1 Materials & supplies in supporn of the Office
of Archaeological Study
19300 545600 Repering & Recording 0.6 08 a 0.0 08 00 0.0 ne
19300 545700 1SD Services B.9 89 0 0.0 B6 0.0 0.0 86
19300 545710 DOIT HCM Assessment Fees 44 54 o 0.4 5.0 0.0 0.0 &.0
18300 545900 Printing & Photo Services 103 8.0 a 0.0 .3 0.0 0.0 10.3 Increase printing costs in suppor of the
Office of Archaeoltogical Study
Rent Of Equipment 18 o0 0 0.0 1.9 0.0 0.0 1.3 Additional rent of equipment costs In support
of the Office of Archaeciogical Study
(Copiers, water dispensers, etc.)
19300 546610 DOIT Telecommunications 281 26.3 0 0a 289 0.0 0.0 28.8 Increased DolT Costs for
Telecormmunications
19300 546700 Subscriptions/Dues/license Fee 0.0 0.0 8] 0.0 0.0 0.0 0.0 0.0
19300 546709 Subscription & Due Interagency 0.0 1.0 0 0.0 1.0 0.0 0.0 1.0
19300 546800 Employee Training & Education 0.2 0.3 0] 0.0 0.3 0L 0.0 0:3
19300 546900 Advertising 086 1.5 0 0.0 1.5 0.0 0.0 1.5
400 Other 134.7 150.2 0 15.0 201.3 4.6 0.0 2209
TOTAL EXPENSE 947.7 1,098.1 1590.923 426.6 939.1 334 0.0 41,3988
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Supply Invertory IT 149.0 367 a Q.0 30.3 a0 200 50.3 IT equipment to upgrade & replace aging
systems.
18300 544100 Supplies-Office Supplies 6.8 17.4 4] 0.1 13.7 00 150 28.8
19300 544400 Supplies-Field Supphes 0.1 00 0 0.0 00 00 Qo 00
19300 544800 Supplies-lnventory Exempt 15.8 3o 4] 0.0 8.8 0.0 7.0 15.8 Clothing for front ine workers, including
maintenance, security, janitorial & customer
service staff
19300 545700 |SD Services 140 119 o] 17.3 0.0 0.0 a0 17.3 Increased DolT Costs for ISD Services
18300 545710 DOIT HCM Assessment Fees 7 7.9 i) 8.1 0.0 0.0 4R 8.1
18300 545800 Printing & Photo Services 1.0 0.4 0 0.0 0.0 0.0 1.0 1.0
19300 546100 FPostage & Maill Services 2.0 8.0 a 0.0 [130] 0.0 8.0 8.0
19300 546400 Rent Of Lang & Buildings 0.0 1.3 a Q0 13 a0 0.0 1.3
19300 546409 RentExpense - Interagency 0.0 13.0 0 oo 0.0 Q.0 13.0 130
19300 546500 Rent Of Equipment 65 66 0 0.0 66 00 on 6.6
19300 546610 DOIT Telecommunications 17.7 18.8 Q 12.4 5.8 0.0 0.0 182
19300 546700 Subscriptions/DuesiLicense Fee 8.4 9.2 O 0.0 0.0 0.0 9.2 az
19300 546800 Employee Traimng & Education 4.7 47 a a.a a1 a0 50 51
19300 546900 Advertsing 0.2 4.0 4] 0.0 Q.0 0.0 50 5.0 Adverlising to promole the Historic
Praservation Division
Grants To Local Governments 103.4 164.2 o] 0.0 Q.0 .0 855.7 8557 Increase in supparl of the Historic
Preservation Division and its Federat Granis
Grants To Other Entities 1.9 0.0 0 0.0 0o 1.208.7 2195 1,425.2 Land of Enchantment Legacy Fund/DCA
Cultural Properlies Protection Act {ISFRIAT -
51.205.67)
Miscellaneous Expense 1.8 0o ¢ 0.0 0.0 0.0 0.0 0.g
Employee /S Mileage & Fares 1.2 30 ] 0.0 0.0 0.0 50 5.0 Additional travel in support of the Historic
Preservation Division.
Employee O/5 Meals & Lodging 1.4 0.0 a 0.0 0.0 Q.0 EXV] 0.0
400  Dther 254.5 386.3 0 79.3 93.9 1,205.7 1,189.4 2,568.3
TOTAL EXPENSE 2.040.1 2,490.5 2090.702 967.1 352.9 1,.2557 2.096.8 4,672.5






Preservation

BU PCode Department
50500 P537 4100000000-50500

F& Contract hv NantiD Natail
(Dollars in Thousands)

FY 2026 Agency Req

Fund Account # Contract Purpose Actuals GF OSF ISF/IAT FF Total Justification

78300 535200  Professional Services 1000 Archaeoclogical Investigations 0.0 40.0 409 104 0.0 91.3 Archaeological Investigations (see
{see atiached) altached)

Other Services 1000 Curation Services (See 0.0 a.0 20.0 2.0 4.0 20.0 Curation Services (see attached)

attached)

19300 535309  Other Services - Interagency 1000 1.0 [ X] 0.0 0.0 0.0 0.0

18400 535200  Professional Services 1001 0.0 0.0 0.0 0.0 0.0 00

TOTAL EXPENSE 1.0 40.4 &0.9 10.4 0.0 111.3




Preservation

BU PCode Department
50500 P537 7000000000-50500

F& Contrart hv DantlD Detail
{Dollars In Thousands)

FY 2026 Agency Request e
Actuals GF OSF ISFIIAT FF Total Justification

Fund Account # Contract Purpose
19300 535200  Professional Services 1000 Burial Plan, New Mexico 75.5 0.0 0.0 10.4 81.6 592.0 Bumal Plan, New Mexico Cultural
Cultural Resource Infarmatian Resource Infarmation System, RESPEC
System, RESPEC ({see {see attached)
attached)
Other Services 1000 Temporary Staff Services, 54.0 0.0 52.2 3.1 5284 580.7 Temparary Staff Services, Scanning

18300 535309  Other Services - Interagency 1000

18300 535600 T Services

1000

Scanning Project {a-
compliance catabase),
National Park Service Grant
{see attached)

Unmarked Human Bunal
Services (see attached)

Project [e-comphance database}. Nationat
Park Service Grant {see attached)

0.3 0.0 0.0 30.0 0.0 30.0 Unmarked Human Burial Services (see
attached)

3899 0.0 0.0 0.0 340.0 340.0

TOTAL EXPENSE

549.7 op 62.2 40.5 450.0 1.052.7




FY26 APPRDFPRIATION REQUEST
DETAILL OF CONTRACTUAL SERVICES

Archaenlopical InvesUigalions fo melude the

and surveying of projects required for
the Offfec of Archaerlosical Studies

Curation Services

FORM E-5
Daflar in thessunelsy
Apency Name: Depariment of Cultera] 4 fFairs Busines Lt 500
Program Name: Prejervation Program Code:
Deparmer Mame: Prsiervation - Kall Dz ROLL
FY24 Actuals FY25 OPERATING BUDGET FY25 AFPROPRIATION REQUEST
CONTRACT FURPOSE |Jusihication Diivision Acct Code GF OSF IAT/ISF FF CTOTAL 3F OEF LAT/ASE FF GE D5F 1AT/ISF FF - TOTAL
‘Archacoloical Investigations Y1-0A3 533200 400 e 104 400 09 Wa

Curation Services required for the Jffies of
Anchacoiopical Sdies

(OAS to HPD {Accoeze 3o NMCRIS Dradat

Eatazn Building Resarch (Arizona Histodical
Remearch}

3352410

(MMCR15) maintenance and upsrradesRESPEC
ine.

which is an online database desimen to support
historic preservation, qudtural mesource management
and acadmee nesarch In Mew Mexfoa,

Enrial Plan SWCA Lo (Comsulting Services) | Prodessional Services requited by the Historic J-HFU 533200 J0L |
Preservation Division to 1o Iielp feilitne the
. [fivision In mesting i mission. R X
[BESPEC Ing, (NMCR1S System Maintezince & TU-HFD 335200 117 B4
[Suppert]
‘Timesprings, Ine (Report of "Doaumenting the T0-HPD 533200 354
Period of Afrirm American "Jim Crow' Segregation
in Nesw Memicg” . L
Scamming Project (& datat [gitizs the division™ state amd nations! register T0-HPD 35300 250 365
paper files 1o move towerd 2 full e-complisnce .
database (NMCRIS). R
|S€I\dcl: Contracts I Support of Nationel Parkc TPy SIF300
Servies Grant {F244800506)
Torporary Stalf Services [ Tetporery Staffine Services tor HED'S H-HED 535300 540 2] -
haeological Recgrds Scetion
X (ARMS} a3 yell a¢ adrmnistrative SUDDOrt. o
Unrrarleed Humem Bural Services £ OAS Unmasked Homm Bl Services per agrecment T0-HPD EERE H.3
A greement with DCA's Cfies of Archeenlopical Studies to
Tielp Ecilithate the Mistoric Preservation: Divsios in
et its mission. . .
Nemw Mezcien Carfrural Resource nformation System | To provide sorvices nesded to upgrade NLMCRLS, TU-HED SIS20MIISE00 -
(NMORIR) mab d h=/RESFEC wiiich 15 an onkine duteaie desimesd to suppor
Lo, historie preservation, eultural resoures manmgement
and acadmeic restrel in New Menico.
New Mexico Cullural B Syzter | To provid vids merhed to uprede NMOR]S, TO-HPL» SR520053 3600 -

- 4230 |- ..

ITOTAL 1273 404 231 EIE]
Coden:  GFwGeness] Fimd OER=0nfuer et Fundys ATV SF-Interapency Transtrs and nrerns] Serviee Pk Fr=Federud Funds
[ Check o i thi form k= a sedslen Raevision no; Rentsion Date: Page






19304 70-HPD 425909 NM Department of Transportation (HPD) $ 50.0 | § 50018 50.0
19304 70-HPD 425909 NM Department of Transportation (ARMS) g 25018 25018 250
19304 70-HPD 425909 NM Game & Fish _ 8 305 305 3.0
19304 F0-HPD 424902 NM Energy, Mines, and Natural Resources Department $ 651§ 6518 6.5
19304 70-HPD 425909 Office of Archacolagical Studies $ 0% 1.0(% 1.0
19304 70-HPD 425909 NM State Land Office 3 50(s 503 50
19304 41-0AS 425909 Other Services - Interagency Archaeological Services 3 1478 (s $35]s 435
19300 70-HPD 499905 Land of Enchantment Legacy Fund-DCA Cultural Properties Act $ BE 1,000.0 |'$ 1,205.7 |
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State of New Mexico

P-1 Program Overview

Program Description:

Overview of Request:

Programmatic Changes:

Base Budget Justification:

This program consists of the services of the New Mexico Music Commission. whose mission is to protect, promote,
and preserve the musical traditions of New Mexico, to foster appreciation of the value of music, and te encourage the
educational, creative, and professional musical activities of the residents of New Mexico. lts major users are
musicians and music-promating organizations, including bands, symphonies. concert promoters, libraries, festivals,
and event planners, with a focus on rural and underserved areas.

Primary Services Provided/Beneficiaries. Current Service Levels:

» Provide funding for the hiring of New Mexico musicians and bands at venues that are free and open lo the public,
especially in rural and underserved areas.

+ Provide training and networking opporunities for New Mexica musicians.

= Provide funding for music events, festivals, and community gatherings.

The New Mexico Music Commission has assisted many musicians with a small general fund budget, one (1) parl-
time administrative staff person, and the generous support of Lhe New Mexico Arts Division of DCA, The funds
expended by the Commission {aside fram stafl salary} are all used to suppor working musicians statewide, FY24
was only our second year with money to distribute and we funded aimost 20 diferent music-promoting and
community-serving arganzations across the state, from Ancora to the Soy Nuevo Mexicano scholarship
organization, Jemez Electric Coop. EmiArte Flamenco, the Pueblo Opera Program, and many mare. Our requests
for suppor from the field far exceeded our funds in FY24. in FYZ5 we will be initiating a mini grant program to
expand the reach of our limited funds to mare organizations statewide who are serving their communities with music
programming.

As ats the Music Commission is independent, the depariment submits the budget as requested by the Commission.

No major changes. Note that FY24 actuals are within the Arls Division P761, The Music Commission operating
budget is separate in FY25.

A 523.5 thousand increase is requested by the Music Commission in the other costs category on top of a transfer of
funds from contractual services into other costs. The majority of the increase is to promote and sponsor commission
supported music activities and perormancas,

Tuesday, September 3, 2024







Agency Name: Department of Cultural Affairs
Program Name: Music Commission

Business Unit:
Program Code:

FY26 Operating Budget
Organization Chart
P538 Music Commission
Form §-2

Department of Cultural Affalrs_::.







State of New Mexico
S-8 Financial Summary

DUSLY  PhE8 (100000 (Dollars in Thousands)
2023.-24 3NF2.24 34 38 anne ac —— FY 2076 Anencv Roenugst -

REVEMUE

i1 General Fund Transfers 0.0 0.0 176.5 0.0 2000 0.0 200.0
112 Other Transfers 0.0 0.0 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 0.0 0.0 176.5 0.0 2000 0.0 200.0
REVENUE 0.0 0.0 176.5 0.0 200.0 0.0 200.0
EXPENSE

EXPEMNSE 0.0 1R 176.5 39.729 2000 0.0 200.0

FTE POSITIONS

810 Permanent 0.00 1.00 0.50 1.00 0.50 0.00 0.50
FTEs 0.00 1.00 0.50 1.00 0.50 0.00 0.50

FTE POSITIONS 000 1.00 0.50 1.00 Q.50 0.00 0.50















New Mexico Music Commission

State of New Mexico

BU PCode Contract by PCode Detail
50500 P538 {Dollars in Thousands)
-—-——— FY 2026 Agency Request
Fund Account # Contract Purpose Actuals GF OSF ISFIAT FF Total Justification
19300 535300  Other Services 1000 0.0 35.0 0.0 0.0 0.0 35.0 Mew Mexico Music Commission
Service Contracts (See attached)
TOTAL EXPENSE 0.0 35.0 a.o 0.0 0.0 35.0




FY26 APPROPRIATION REQUEST
DETAIL OF CONTRACTUAL SERVICES
FORM E-5
(Dollers in thowsands)
Agency: Deperiment of Cultural Affairs Busness Unit: 50500
Program- Wew Mexico Music Commission Program Code: P38
Department: New Mexico Music Commission Deptr: 3800000GC0G0
FY24 ACTUALS KY25 QIFERATING BUDGET FY26 APPROPRIATION REQUEST
CONTRACT PIRPOSE GF 0OSF | IATASE FF TOTAL GF QSKF IATASF | FF TOTAL GF | OSF IATASE | FF TOTAL
535200 Professional Service - - - - - ] -
535300 Other Contracts : 1
New Mexico Music Commission Service Comracts ' - 1.0 350 350
I
| ..... - - .
TOTAL - - - - - 100.0 - - - 3540 - - - 33.40]
Codes:  GF=General Fund OSF=Other Stat Funds IAT/ISF=Interagency Transfers and intemal Service Funds Fr=Federal Funds
[ check B if this form 15 a cevision Revision no: Rewision Dale: Page






State of New Mexico

P-1 Program Overview

Major Issues and
Accomplishments:

Tuesday, September 3, 2024

This program consists of services provided by the New Mexico State Library, The State Library's mission is to
provide leadership that promotes effeclive library services and access to information to all citizens of New Mexico.
The State Library provides services that suppart public and tribal libraries as well as delivers direct library services to
rural populations, state agencies, the visually impaired, the disabled, and students and citizens conducting research,

Primary Services Provided/Beneficiaries, Current Service Levels:

~Administer GO Bonds, state aid funding for public and tribal libraries, Rural Libraries Endowment funding, and
federal funding of all New Mexico libraries and the State Library

*Provide basic library services training, programs, efectrornc databases available statewide via Ei Portal on the
Internet, and assistance (research, reference. interlibrary loan and technical compliance) to public and tribal lbraries

Manage and promete State Library research collections and State and Federal Documents depositories

*Promote literacy through special programs such as Summer Reading programs, digital literacy training, partnerships
with literacy programs. and providing direct library services to rural and tribal communities without libraries

+Provide library services to special needs populations and underserved rural commuribies through books by mail for
hoemebound, talking books for the blind and print disabled, and bogkmobites for small communities

Support Broadband deplayment to public and tribal libraries, leveraging Federal E-Rate funding, providing
consultant supporl, and working with the Department of Informatian Technology to manage the Library Broadband
Infrastructure Fund

The State Library continues its commitment to the idea that every New Mexican deserves access to the tools.
nformation, and opporlunity they need to have a full and productive life. The State Library's Broadband for Libraries
initiative has been incredibly eflective in gelting high speed broadband and high quality network equipment to
communities across New Mexico, ensuring that those communities can stay connected for work, social services, and
education. It helps keep adults working and students learning through initiatives like the Libraries as Launchpads
program to support entrepreneurs and small businesses. and the Statewide Summer Reading Program to make
learning and literacy fun for families.

The Public Services Bureau pravides statewide database service to New Mexicans, provides interlibrary loan
services to small libraries in the state and to the incarcerated, maintains the New Mexico state government
documents depository, maintains a federal government documents depository, is a coordinating agency for the State
Data Center, a WIPP Reading Room. and maintains a Southwest history and culture collection. For many years, this
Bureau has coordinated New Mexico participation at the National Book Festival. The El Porlal database was used
over 4 million times. The research library provides reference services to the public in persan, by phone, and by
emaik.

The Devetopment Bureau recognizes and suppors the efforts of 101 local pubiic libraries and 29 branches in the
state. This year, the Development Bureau provided consultant supporl and prafessional development to library stafl
statewide. The State Library also provided on-demand professional development courses to New Mexico library stafl
through Niche Academy. The Summer Reading Program engaged approximately 32,347 children, teens, and adults
as libraries worked to fight the reading skills “summer slide.” In addition to traditional support for Summer Reading,
the Slate Library purchased reading tracking software licenses for all 101 public libraries to track community reading
for all ages, not just in summer, but throughout the entire year,




State of New Mexico

P-1 Program Overview

The Development Bureau administers four imporiant funding pragrams for public and tribal pubke libranies. State-
Grants-in-Aid (SGIA), Tribal Library Program {TLP} Grants, General Obligation {G0O) Bonds, and Rural Libraries
Endowment Program {RLEP) Grants, which also provide grants to establishing libraries. FY24 SGlA allocations
ranged from $3,000.00 to $38,000. FY24 RLEP grant funding aliowed $142,889 .66 to be spht among 54 public and
tribal pubiic libraries, with each receiving $2,646.28. The faur public libraries in Lincoln County received a one-time
payment of $235,000 from a special New Mexico legislative grant.

The Tribal Library Program (TLF) awarded grants in FY24, which were distributed as such; TLP Grant; $88,000 to 14
tribal public librartes. $6,857.14 per library, RLPE Grant: $31,755.48 to 12 tribal public libraries, $2,646.29 per library.

General Obligation Bond administration is a large-scale project that involves ensunng the compliance of 101 public
libraries, which includes 22 tnibal public libraries, communication with the local financial officers and library directors,
and coordination with DCA administration, ASD, and DFA. The 2020 GO Bonds closed April 2024, The Public
Libraries spent 99.9% of their available $3,000.000. and Tribal Public Libraries spent 96% of their available
$500,000. The 2022 GO Bonds will provide $6 Million for the Public Libraries and $1 Million for the Tribal Public
Libraries. These funds are available to the libraries until April 1, 2026, Alf libraries have their fully executed 2022 GO
Bond Grant Agreements, The 2022 GO Bond POs are in process but not yet available to the libraries. The
Development Bureau staff work closely with the libraries to encourage timely spending and monitor eligible
purchasing. Projecled allocations for the 2024 GO Bonds are being prepared now to send out to the libraries in
anticipation of the November 2024 voting. Proposed allocations are $6 Million for Public Libraries and 1 Million for
Tribal Public Libraries.

The Technical Services Bureau maintains the SirsiDynix Symphony database, currently cantaining over 950,000
bibliographic records. In 2022 we merged five databases from 12 libraries as we migrated to the new Symphony
systermn. We migrated 2,353,509 records and aver 7000 cire transactions. The Bureau is in the process of converting
the old card records into the database. In FY24 the Bureau cataloged 23.273 titles. The Bureau distributes coptes of
New Mexico government publications to over 20 repositories in New Mexico and to the Library of Congress.
Technical Services is a member of the Library of Congress’ Program for Cooperative Cataloging and OCLC's
Member Merge program. The Bureau contributes cataloging direclly to the Library of Congress, making cataloging
of New Mexica documents maore widely available. The Bureau also writes the cataloging for soon-to-be-published
books for Mew Mexico publishers, and also books about New Mexico and the Southwest from out-of-state
publishers, caniributing the data to the Library of Cangress Cataloging-in-Publication program. Publishers are able
to print the catalog record inside the book, making it available to all who purchase a copy. By merging duplicate
records Bureau is able to improve the quality of the international cataloging database WorldCat, WorldCal contains
almeost 500 million bibliographic recards. The Bureau assists other State agencies to catalog their holdings and it
helps our public and tribal libraries to do the same.

The Operations Bureau is responsible for lhree programs: Rural Services, Library for the Blind and Frint Disabled,
and Broadband for Libraries. The bureau also administers the Library Services Technology Acl, a federal population-
based formula Grant awarded annually to State Libraries from the Institute for Museum and Library Services.

The Rural Services Program includes the Books by Mail Program and three statewide rural bookmobiles programs,
All of the Rurai Services Programs are funded by LSTA. a federal grant. Eight employees lravel §4.000 miles on
average annually and serve over 5,000 library card holders at 95 stops with annuai circulation over 20.000. The
Books by Mail program provides library services to readers who are homebound or unabie to visit a pubiic library,
and people who can only read large print books due to a visual disability. Books by Mail serves aver 250 househoids
statewide with an annual circulation 2,859, Materials circulated by Books by Mail include paperback books in regular
and large print, CDs, and magazines in addition ta distributing Free Matier for the Blind as provided by the Library for
the Blind and Print Disabled. The bookmobiles carry a collection of up to 3,000 hooks on the vehicle. Materials
include hardcover and paperback books. DVDs. Audiobooks on CD. and take-home activity kits. Registered




State of New Mexico

P-1 Program Overview

~ bookmobile users can also use their thrary cards to access [he digital ibrary colleclion from Hoopla that includes

Overview of Request:

Programmatic Changes:

Base Budget Justification:

eBooks, eAudichooks, comics, mavies, TV shows, and music.

The Library for the Blind and Print Disabled (LBPD) suppors ongoing distribution of free audio book, magazine, and
braille service to qualified patrons throughout New Mexico as part of a nationwide pragram supplied largely through
the National Library Service of the Library of Congress (NLS). It promotes availability of service through print, audio
broadcast, and direct presentations. Audio books. magazines, and some braille titles are created and distributed via
Duplication-pn-Demand, which allows for multiple books to be loaded on a single cartridge as well as BARD (Braille
and Audic Reading Download), which allows library users to download baoks via the BARD Mobile app ta portable

devices using 105 and Android systems. In FY24, LBPD provided total

No major changes ather than moving $200K in funding for History Day from the other costs category to contractual
services. Note the $1.7 millian amount in ofher transfers revenue is the amount of projected transfers from the Rural
Library Endowment held at the State Investment Cauncil {(SIC) ta the Rural Library Program fund at the State Library
for FY28 grants. Afler consultation with DFA on the FY25 QPBUD, it was decided other transfers was the
appropriate category to budget these funds going forward, even though the department received funds both in other
revenues and other transfers in the general appropriation act far FY25,

Mo major changes. The State Library remains quite busy will traditional programs such as Rural Bogkmobiles,
materials for the visually impaired, grants and suppor for local and tribal libraries, GO bond management, library
broadband program management arid management of the new rural library grant program.

There are no general fund increases in the FY28 request for the State Library.







Business Unit; 50500

Agency Name: Department of Cultural Affairs
Program Code: 539

Program Name: Library Services

FY26 Operating Budget
Organization Chart
P339 Library Services
Form S-2

" Debra Garcia y Griego
. Dénartment of Cultural Affairs

" Nowbasco
~ State Library.
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State of New Mexico
$-8 Financial Summary

(Dollars in Thousands)

7073.24 202174 INIAIR FNFEIR ——e FY 207 Amnmee Beouest
REVENLUE
REVENUE 6,983.7 6.736.6 83333 0.0 B8.377.2 0.0 83772
EXFPENSE
EXFENSE 6,983.7 6,772.0 83333 4002 313 B8.377.2 0.0 83772
FTE POSITIONS
FTE POSITIONS 41.80 45.00 43.00 45.00 43.00 Q.00 43.00
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547900 Miscellaneous Expense 204.0 7T 2508 0a 77 AR 77
547999 Request ta Pay Prior Year 0.0 G 0.0 0.0 0.0 04 00
548300 Infermation Tech Equipment 7Aa 0.8 75 0.0 7.0 040 7.0
548400 Other Equipment 0.0 10.7 0.0 0.0 0.2 040 102
548800 Automotive & Aircraft 0.0 139.5 00 0.0 0.0 0.0 0.0
549600 Employee O/S Milzage & Fares 0.1 15 0.1 [#R+] 1.8 oa 1.8
549700 Employee O/5 Meals & Lodging Q.2 33 201 0.0 33 0.0 3.3
400 Other 34806 3,040.9 4,616.5 0.0 4,480.3 0.0 4,490.3
TOTAL EXPENSE 6.983.7 6,775.0 83333 4,002.3 8377.2 0.0 8.377.2

Permanent 27.80 32.00 28.00 32.00 2900 0.00 23.00
H1u Permanent 27.80 3z2.00 25.00 32.00 2%.00 0.09 29.00
820 Term 14.00 13.00 14,00 13.00 14.00 0.00 14.00
820 Term 14.00 13.00 14.00 13.00 14.00 0.00 14.00
TOTAL FTE POSITIONS 41.80 45.00 43.00 45.00 43.00 0.00 43.00
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19300
19300
19300
19300

19300
19300
19300
19300
19300

19300
19300
19300
18300

542800
543200
543300
543400

545700
545710
545800
546100
546400

546700
546800
546900
547400

State Transp Pool Charges
Maint - Furn, Fixt, Equipment
Maint - Buldings & Structures

Maint - Property Insurance

Maint - Supplies
Maintenance Services

Maintenance 1T

IT HAWISW Agreements

Supply Inventory IT
Supphes-Office Supplies
Supphes-Field Supplies
Supplies-Education&Recreation

Supplies-Inventory Exempt

Reporling & Recording

ISD Services

DOIT HCM Assessment Fees
Fnnting & Photo Services
Pastage & Mait Services

Rent Of Land & Buiidings

Rent OF Equipment

Communications

DT Telecammunications

Subscriptions/Dues/License Fee
Employee Training & Education
Adverlising

Grants To Local Governments

Granis to Mative Amer Indians

Grants To Other Entities
Misceltaneous Expense

Request to Pay Prior Year

235
129

22
435

05
0.0
0.aQ

875

26.0
8.1
0.6

19.2

2301

67

24.4
13.7
328

76
221

2.5
53.9

817.2
367
0.0
769.1

251.3

1853
7.7
2.1

237
176

0o
56.7

0B
27
7.8

349

44.9
20.2
01
17.8
1231

0.5

218
151
36.5
3.5
210

200
51.4

8526
153
20
700.0

2830

2030
250.6
0.0

o o o a O

[ T o B v B e B e |

[n= R o= R o RS o B o}

=

o o o O

]

386
12.9

00
64.7

00
0.9
76

51.9

26.0
o
0.8

17.8

1231

30

2041
18.0
22.8
7.8
58

7.0

25
554

1001
153
0.0
6435

288.0

2.0
6.7
0.0

.0
0.0
o.a
0.0

02
0.0
00

0o

00
35
0.0
0.0
1.3

0.0

00
oo
00
0.0
0.0

0.0

00
0.0

0.0
0.0
0.0
0.0

0.0

0.0
0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0

0.0
0.0
0.0
00
0.0

0.0

0.0
0.0
0.0
0.0
0o

0.0

0.0
0.0

00
00
0.0
00

0.0

0.0
0.0
00

0.0
0.0
0.0
0.0

08
27
2.2

BR

00
4.7
g1
0o
203

00

0.0
Qa
100
10.0
16.2

8.0

0.0
0.0

7171
10.0
0.0
00

00

00
1.0
0.0

2286 Increased GSD Rates for Molor Pool
128
00

£4.7 Increased GSD Property Insurance
Premiums

0.8
2.7

9.8 Increased T maintenance in support of
aging systemns

57.5 Software & Subscription annual costs and
renewals in support of the New Mexico State
Library

280
16.1

0rF
178

214.7 Matenals & supplies in support of the New
Mexice Stale Library and its exhibitions and
educational programs

3.0 Museums storage destruction for library
matesials

30.1 increased DolT Costs for ISD Services
16,0
328
7.6

22 1 Increased rent in suppart of Museums
bookmobiles

16.0 Increase in leased equipment {Water
dispenser, copiers, etc.)

2.5

55.4 Increased DolT Costs for
Telecommunications

817.2
25.3 Employee Training in suppart of Museums.
na

643.5 increase in supporl of New Mexico State
Library Rural Library Program Grant.

289.0 Increase in suppornt of New Mexico State
Library Rural Library Program Grant.

201.0
7.7
0.0



Information Tech Equipment 0.0 7.5 0.0 0.0 0.0 70 7.0
Mher Equipment 107 Q.0 10.2 0.0 0.0 0.0 10.2 Storage. display and archival equipment in
suppart of the New Mexico State Library
Automolive & Arcraft 1395 0.0 0.0 0.0 aa 0.0 0.0
Employee Oi5 Mileage & Fares 1.5 01 1.5 00 0.0 0.1 1.6 Additional travel for the Mew Mexico Slate
Library Museum in suppor of the museum
and its programming and exhiaitions.
Employes O/5 Meals & Lodging 33 201 33 0.8 0.0 00 33
Grants To Local Governments 74.4 3383 0.0 0.0 802.0 00 802.0 Increase in supporl of New Mexico State
Library Rural Library Program Grant.
Grants to Native Amer Indians are 177.0 0.0 0.0 406.0 0.0 406.0 Increase in supporl of New Mexico State
Library Rural Library Program Grant.
Grants Ta Other Entities 45.7 1.102.0 0.0 04 492.0 0.0 492.0
400 Other 3,049.9 4,616.5 1.8511 75.0 1.700.0 854.2 4,480.3
TOTAL EXPENSE 6,4896.7 8.244.7 4523.4 75.0 1,700.0 1,750.2 8,088






Library Services

State of New Mexico

BU PCode Contract by PCode Detail
50500 P538 (Dollars In Thousands)
——-———————FY¥ 2026 Agency R
Fund Account # Contract Purpose Actuals GF OSF ISFIIAT FF Total Justification
19300 535200 Professional Services 1000 Thriving Libraries LLC, NM 200.0 2134 0.0 0.0 0.0 213.4 Thriving Libraries LLC, NM
Humanities Council (ses Humanities Council {see attached)
attached)
Other Services 1000 Securty Services, State Of 71.0 561 0.4 43] 149 5B.0 Security Services, State Of Utah,

Utah, GME General Building,

Waste Disposal Fee (see
attached)

GME General Building, Waste
Cisposal Fee (see attached)




FY26 APPROPRIATION REQUEST
DETAIL OF CONTRACTUAL SERVICES

FORM E-5
{Delleary iy homyands)

Agrncy Mame;  Department of Colnral Affairs Business Unir, 50500
Progrom Name:  Library Services Program Code:  P538
Department Name:  New Mexico State Library Dept#: 6800000000
F¥24 Actual Y26 APPROPRIATION REQUEST

CONTRACT PURPOSE Division  [Acet Code] GF G5F | [ATISF GF | OSF | IATASF FF U TOEAL
535200 Prof | Services ' ) .
Thriving Librares LEC (Summer Early Literacy Presenter} 6-NAMSE 333200 i 134 :

WM Humanities Couneil (Coordinate Natiomd History Day ' !

Competiton) 60-NMSL 535200 200.0 200.0 4

535300 Other Services : -
18ecuritas Security Sexvices USA Inc (Security Services) BO-NMSL 333300 36.1 561

State Of LUizh {Brzille 1ibery Contract) BO-MMSL 333300

GME General Building {Assenible Metal Book Shelves) HO-NMSL 333300 11.3

Waste Disposal Fee (Capital Scrap Metals) _1 60-NMSL 5353(H) 0.1

535600 Infor Technology Services : .

| Keystone Systems, me. (Library For The Blmd Collection Software} 60-NMSL 333600 113 - 1.3

TOTAL - - -7 7 e N DT T T D et

Codes:  (FF=(fenerzt Fund OSF=Cither State Funds JAT/ESF=Interagency Transfers and Intemal Serviee Funds FF=Fedceal Funds

D Cede Box if His form & & revision Revizion no: Revision Dale: Paga






(59XX)"

499905

Rural Library Endowment Fund/NM State Investment Council

669.8

$

Distribution from Rural Library Endowment Fund per SB 264-Rural Library bill

948.5

TOTALS (Same as Form S-8)

8/30/2024, 3:56 PM

JAFYZE\FY26 REQUEST - WORKING DOCUMENTS\FY26 REQUEST (R-FORMSHWFY25 REQ, R-FORMS (P539]) LIBRARY

R-2 OST






State of New Mexico

P-1 Program Overview

Program Description:

Major Issues and
Accomplishments:

Overview of Request:

Programmatic Changes:

Base Budget Justification:

This program cansists of the services of the office of the Cahinet Secretary and the Administrative Services Division.
The mission of this program is to provide policy leadership and the management of the department and all its
divisions, programs, and services to ensure delivery of effective, efficient, high-quality services.

Primary Services Provided/Beneficiaries, Current Service Levels:

= Leadership: provide overall stetewide leadership and advocacy for New Mexico's cultural resources, especially
those belonging to the Deparlment of Cultural Affairs (DCA)

= Fiscal: provide overell DCA fiscal management and ensure sound internal controls in the areas of budget. revenue
and expenses, federal grants. purchasing. and capital outlay

- Capital Outtay: provide overall DCA capital management, including adherence to the State Procurement Code,
planning. monitoring, and Implementing capital projects, which includes new construction and maintenance and
repairs

* Legal: ensure legal and timely implementation of all federal and state laws and regulations

= Human Resources: strengthen and build human capacity within DCA

+ Information Technology: strengthen and build IT resoutrces throughout DCA

* Communications: ensure timely and clear communications with Media, Legisiature. and public about DCA
programs and services

Department and division leadership has cortinued to focus on internal and external collabarations that maximize the
impact of programs and services, including a focus on building funding partnerships and ather external
relationships. A major push in FY24 included completion and opening of the Vladem Contemporary An Museum,
completion of the Balzer Gallery renovation and the renovation of the Taylor praoperlies in Mesilia.

Also, aggressive outreach continued including offsite and remote programming, podcasts, school learning kits, tribal
cornsultation, education,
and other issues of inferest to rural communities as well as tribes, pueblos, and nations.

The only general fund requested increase is to address projected shortfalls in personnel costs and benefits.
No majar changes in program activities in FY26.

A $450 thousand increase i genaral fund is requested for persannel costs and benefits. Expenditures in this area
grew by $313 thousand in FY24 from $3.85 million to $4.26 million. Actual expenditures wauld have heen much
higher if the HR director position had not baen vacant for 6 months and an IT position in programming had been
filled instead of held open due to budget concerns. The finance staff also had an unusual amount of turnover in
FY24 that contributed vacancy savings.

Both the finance and IT areas are operating at lower staffing lavels than 10 years ago due to positions lost to a
reduction-in-force in 2016 and the sweep of vacant positions being held to address budget shortfalls. Total staffing
in FY15 was 54 compared with 46 in FY25 to manage an operating budget that is $15 million higher in FY25 lhan
FY15 and double the level of capital outlay.

Administrative services is operating at a minimum stafling level and continuing to laave positions vacant risks
financial management and IT issues. The requested funding will allow program support to fill these critical vacant
positions,







Agency Name: Department of Cultural Affairs Business Unit: 50500
Program Name: Program Support Program Code: 540

FY26 Operating Budget
Organization Chart
P540 Program Support
Form §-2

Debra Garcm ¥y Gnego
o Department Secretary
Denartment of Cujtural Aﬂ"a]rs

Ofﬁce of the Informatmn
Secretary Tec]mology
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State of New Mexico
S-8 Financial Summary

{Dollars in Thousands)

2023-24 207124 DA DK nans ns FY 207 *—--— "~ quest
REVENLE

REVENUE 4,963.0 4,963.8 5,346.8 0.0 5.796.8 0.0 5.796.8
EXPENSE

EXPENSE 4,963.0 4,948.2 5,346.8 5134.999 5,796.8 L] 5,796.8
FTE POSITIONS

810 Permanent 46.00 42.00 46.00 42.00 46.00 0.00 45,00
820 Term 0.00 2.00 0.00 2.00 0.00 0.00 0.00
FTEs 46.00 44.00 46.00 44.00 46.00 0.00 46.00
FTE POSITIONS 46.00 44.00 46.00 44 00 46.00 0.00 46.00
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Employee /S Meals & Ladging 33 198 12.0 00 150 0.0 15.0
Brd & Comm Mbr Meals & Lodging 0.5 3.4 25 04 3.0 0.0 30
Brd & Comm Mbr Mileage & Fares 0.7 43 1.6 00 4.0 co 40
Transp - Fuel & Qil 11 16 1.1 0.0 1.6 aa 1.6
Transp - Parns & Supplies 1.1 0.1 01 0.0 0.0 0o 00
Transp - Transp Insurance 0.1 0.0 01 a.0 G4 0o 0.4
State Transp Pocl Charges 115 5.4 57 0.0 £.4 0.0 6.4
Maint - Furn. Fixl, Equipment 140 40 70 Q.0 4.0 0.0 40
Maint - Buildings & Structures 0.0 0.z 0.0 0.0 0.0 0 0.0
Maint - Praperty tnsurance 480 47.8 63.7 a0 649.2 0.0 69.7
Maint - Supplies 1.0 0.0 00 00 0.0 0.0 0.0
T HWSW Agreements 324 3.5 32.4 00 44 oa 44
Supply Inventory 1T 6.8 100.8 241 00 16.7 0.0 167
Supplies-Office Supplies 0.8 84 10.3 0.0 80 0.0 8.0
Supplies-Field Supplies 2.0 0.0 290 a.0 an 0.0 0.0
Supplies-Education&Recreation 0.0 8.5 0.0 a0 00 a.c 0.0
Supplies-Inventory Exempt 0. 2.1 29 0.0 20 0.0 20
150 Services 7.8 285 233 a9 35.2 0.0 35z
DOIT HCM Assessment Fees 16.8 15.1 17.3 0.0 17.1 0.0 171
Printimg & Photo Services 20 40.4 20 0.0 40.0 oo 40.0
Postage & Mail Services 7.3 8.0 7.3 0.0 5.0 0.0 5.0
Utitities - Sewer/Garbage 0.2 0.0 0.0 8.0 [#Rs] a0 0.0
Utilities - Electncity 0.3 oa 040 8.0 0.0 0.0 0.4
Utilities - Water 0.7 2.0 Q.0 a0 G0 0.0 a0
Utifities - Natural Gas [ R] 0.0 00 0.0 0.0 0.0 2.0
Rent OF Equipment 6.7 7.6 78 0.0 7.6 0.0 TE
DOIT Telecommunicatians 490 808 739 0.0 831 0.0 831
Subscriptions!Dues/License Fee 13.0 4.0 13.0 00 4.0 0.0 4.0
Subscription & Due Interagency 0o 01 0.4 0.0 ¥Rs] 0.0 0.0
Employee Training & Education 35 145 6.2 00 6.5 0.0 6.5
Adverlising 0o 9.2 25 0.0 25 #R4] 25
Miscellaneous Expense 10 .5 1.0 a0 0.0 0.0 0.0
Employee (/S Mileage & Fares 2.2 06 30 0.0 06 0.0 0.6
Employee QIS Meats & Lodging 08 08 5.0 oo 0.9 oo 0o
4uy Other 280.0 4203 3334 0.0 338.4 a0 338.4
TOTAL EXPENSE 4,963.0 4,948.2 53468 51350 5,796.8 0.0 5,796.8
Pemanent 48.00 42.00 48 .00 42.00 46.00 0.00 46.00
HiU Permaznent 46.00 42.00 48.00 42.00 46.C0 2.00 46.00




Term 0.00 2.00 0.00 2.00 0.00 0.00 0.00
=741 Term 0.00 2.00 0.00 2.00 0.00 0.00 0.00

TOTAL FTE PAOSITIONS 46.00 4400 48.00 44.00 46.00 0.00 46.00
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12300 542500 Transp - Fuel & Qil 18 11 o 1.6 0.0 0.0 0.0 1.6
19300 542600 Transp - Pars & Suprplies 01 o1 0 00 0.0 040 0.0 0.0
189300 542700 Transp - Transp Insurance 0.0 01 0 0.4 0.0 040 0.0 0.4
18300 542800 State Transp Pool Charges 5.4 57 ] 6.4 0.0 0.0 0.0 6.4
19300 543200 Maint - Furn, Fixt, Equipment 4.0 7.0 0 4.0 0.0 0.0 0.0 4.0
19300 543300 Maint - Buildings & Structures 0.2 0.0 0 0.0 0.0 090 0o 040
19300 543400 Maim - Property Insurance 47.8 637 Q 89.2 0.0 0.0 0.0 £9.2 Increased GSD Propeny Insurance
Premiums
18300 543500 Maint - Supplies 0.0 0.0 0 [eR] 0.0 0.0 0.0 0.0
19300 543830 IT HW/SW Agreements 38 324 0 4.0 0o 0.0 0.0 40
19300 544000 Supply Invertory IT 100.8 241 ol 16.7 0.0 0.0 . 16.7
19300 544100 Supples-Office Supplies 8.4 10.3 Q 80 0.0 0.0 0.0 a0
19300 544400 Supples-Field Supplies a0 290 ol o.0 0.0 0.0 [AR1] a.0
19300 544800 Supplies-Education®%Recreation 8.5 00 0 .0 Qo 0.0 0.0 0.0
19300 544900 Supplies-invertory Exempt 2.1 29 o 20 00 0.0 0.0 20
19300 545700 [SD Services 28.5 233 o] 352 oo [y 00 35.2 Increased DalT Costs for IS0 Services
19300 545710 DOIT HCM Assessment Fees 151 17.3 0 171 0o o 0.0 17.1
19300 545900 Printing & Photo Services 40.4 5.0 ] 400 00 0.0 0.0 40.0 Increase printing costs m support of
exhibitions and educational programs.
19300 546100 Postage & Mazil Services 6.0 7.3 0 50 0.0 0.0 Q.0 50
19300 546320 Wtities - Electricity 0.0 0.0 0 0.8 oo 0.0 0.0 0.0
19300 546500 Rent Of Equpment 78 78 0 76 0.0 0.0 0.0 78
19300 546610 DOIT Telesormmunications 80.8 73.9 Q a3 0.0 0.0 oo 83.1 Increased DolT Costs for
Telecommunications
19300 546700 Subscnptions/Duesilicense Fee 4.0 130 o] 4.0 0.0 0.0 0.0 40
19300 546709 Subscnption & Due Interagency o1 0.0 Q 0.0 Qa.n 0.0 0.0 00
19300 546800 Empioyee Training & Education 14.5 6.8 0 6.5 n.a 0.0 0o 6.5
19300 546900 Adverising 8.3 2.5 Q 25 0.0 0.0 0.0 25
19300 547900 Miscellaneous Expense 0% 1.0 a 0.0 0.0 0.0 0.0 0Q
18300 549600 Employee (/S Mileage & Fares [UNs) 3.0 o] 0.6 04 ¥R+ 0.0 08
18300 548700 Employee O3 Meais & Lodging og 540 g 0.9 0.4 0.0 0.0 09
400 Other 420.3 338.4 0 338.4 0.0 0.0 D.0 3384
TOTAL EXPENSE 4,687 4 4,880.9 5,330.9 0.0 0.0 0.0 5.3309






R ]

State of New Mexico
Contract by PCode Detail

(Dollars in Thousands)

- FY 2026 Agency Request
Actuals GF OSF ISFIAT FF

Fund  Account # Contract Purpose Total Justification
19300 535200 Professional Services 1000 Consulting Services, 352 90.0 0.0 0.0 0.0 50.0 Consulting Services, accounting
accounting technical support technical support services,
services, southwest planning & southwes! planning & marketing
miarketing econamic Impact, economic Impact, Appraisal and
Appratsal and Market rent Markel rent services {see attached}
sarvices (See attached)
Other Services 1000 Cultural Collaborative, New 143.2 2391 17.4 0.0 o0 256.5 Cultural Collaborative, New Mexico
Mexico Highlandsigraphic arls, Highlandsigraptue arts. Tessitura
Tessitura Ticketing System, Ticketing System. Temp stafing.
Temp staffing, Education and Education and autreach suppor,
autreach support, New Mexico New Mexico State Armary Board
State Armmory Board {see {see attached)
attached)
Audit Services 1000 Audit Services {see attached) 82.3 94,1 0.0 0.0 0.0 99 1 Audit Services {ses atlached)
IT Services 1000  Information Technology .0 0.0 203 0o 00 23.2 Information Technology Services!
Servives/Custom Storage {see Custorn Sturage (see attached)
attached)
TOTAL EXPENSE 260.8 4282 BT 0.0 0.0 465.9




FY26 APPROPRIATION REQUEST
DETANL OF CONTRACTUAL SERYICES

FORM E-5
{Ploilars in thyaands)
Aggmy N Departaent of Caltumd Affairs i Business Unit: 50500
Program Mame: Program Support i Program Code: P34
Deparemen Name: Adminismetve Serviecs Division Depré 2000000000
EY24 ACTUAL FY23 OPERATING BUDGET I'Y26 APPTROFRIATION REQUEST
CONTRACT PURPOSE Justification GF OSE LAT/ESF ¥F CTOEAL: GF Osr IAT/ISF FF - FOTAL F OSF JATASE FE L7 TTOTAL -]
|535200 Professional Services 1 -

Cemsulting services (legal, HE, planming, st} Toptovide professional services support and - 0.0 50.0 50.0 500

cxpertise 10 the arcas of leget, human nmourses

and planning,
Ancoymting Techndeal Support Services/Cliffon Larson Allen GASE 27 and 96 ImplementationClifton Larsen 214 214 43.0 - - - 450 40.0 40.0

Allen
Southwest Planning & Marketing Economc Inpac, 35 35 - - - - - -
Anslysisfiuseum of MM Foumdegjon. e
Appraisat zud Market Rent Services 63 a0 103 - - - - DN -
535300 Othier Contrartua] Services 1 - - - - - - A -
Cultural Collaborative Services provided o attract new audiences, dravr - 5.0 - - - 85.0 850 850

attemtion to fhe mportance of the arts fn Nenw

Mexico, and strengthen the bond between st

Grganizations, . ——
New Mexico Hiphlands/Grephic Arts MO with New Bdexico Highlands Universtty to 0.0 S0 500 - - - 0.0 0.8 500

trovide Graphic Asts throusgh Intexnships, ete, .
Ticketing System Support/Tessinra Network Inc. Service costs associated with DCA' tcketing 53.5 335 43,0 - - - 49.0 S0 50,0

system | Uessiture), which suppons all of DCA'S

prauseumg and historic sites. N .
Tentporay Stmffing Services ‘T provide temporary stafimp services to DCAin 18.1 L8 15.9 19§ 203 - - 40.1 a01 40.1

P suppart of finsnee and administrative furctions, . .

Educution And Qutreach Support Services Qther Conteactusd Sevvices in support of DCA - 204 - - - 20.0 14.0 14.0

Education and Owtrcach, including the Ruraf
Communities Roadshow Ditiadve). . .
Nesw hMexico State Armory Board Per aureement, DCA pays fhe NM Stare Aamory 174 174 - 174 - - 174 174 . 174
Bnard 50% of rental revenue eollected fom the
NM Children's Museum and Center for
Contemporary Arts.

[ALS Tramsletion Serviess T L3 7 25| " .

Fummiture Disposal Serviess / G5D . 1.0 1.0 - [P V.
53540 Aundit - - - o = - = = i — =

| Aurdit Services (Jarsmillo Acet GrvCliffon Lason Allen) | | Amwoll Financisl Andit / Per Published Rate 823 . ¥2.3 4.4 - - - 94.4 931 951

E’SS_GDEI It Services i . ] -l - - - = = - -

Information Techaclogy Sarvices/Custom Storage Ine. Hurdware md Softweare suppott services. inciuding| - 150 - - - 150 3 203

System/Nerwork Confizemation. _
TOTAL 2379 2.8 - - 260.%8 4282 ¥4 - - 4659 4283 FL7 - - 465.9

Codes:  (F={iemeral Fund QS F=Cnluer Seate Funds IAT/SF=Mterasncy Transkrs and el Sevvite Fonds FF=Fodrul Funds
[ Crveh: S i this Boem i3 sevlsion Revisian no: Reviskn Datet Page
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State of New Mexico

P-1 Program Overview

Program Description:

This program consists of lhe services of New Mexico Arls, whose mission 15 to enrich the quality of life of New
Mexicans in their communities by preserving, enhancing, and developing the arts in New Mexico through
parinerships, public awareness, and education. lts major users are arlists: arls organizations; children; underserved
communities, including seniors, at-risk youth. developmentally disabled, and rural residents: and local governments
throughaut New Mexico.

Primary Services Provided/Beneficiaries, Current Service Levels:

- Facilitate access to the arts and ensure every New Mexico community can thrive through the cultural. civic,
economic, and educational benefits of the arts.

* Invest in New Mexico's creative development through grantmaking.

+ Enrich New Mexico's communities through innovative and diverse public arnt.

+ Build the arls and culture field through outreach, education. and convenings.

« Expand programs and services in rural, Tribal, and other undersarved communities.

« Leverage collective impact in the arls and culture sector thoogh public and private partnerships.

Tuesday, September 3, 2024




State of New Mexico

P-1 Program Overview

Programmatic Changes:

Base Budget Justification:

Major Issues, Accomplishments, Changes included in the Base Budget Request:

New Mexico Arts awarded $1,122,600--split almost 50/50 between general funds and federat National Endowment
for the Arls {NEA) funds—in FY24 to 172 nonprofits and governmental organizations for ants activities as well as five
{5} folk art apprenticeships across the state. Of that, 34% of the funds went to 58 organizations in rural New Mexico
{defined as those organizations outside Santa Fe. Albuguerque, and Las Cruces) and almost 75% of the funded
organizations reported their programs serve at least some peopte from Native, Hispanic, and other historically
underserved communities. Our combined FY24 state and federal grants investment supporled 535 full-time arls jobs
and 577 parl-time arls jobs tn the state. More than 3.6 million people--almost 670,000 of which were children—
experienced programs funded by New Mexico Arts. In addition, almost 15,000 arlists participated, and 442
volunteers donated just over 146,000 hours of their time. The 51,122.600 New Mexico Ars invested in the arts and
culture seclor in New Mexico in FY24 was leveraged by our grantees into just under $35,000,000 in total cash
expenditures by the 172 organizations we funded.

The Ars division staff manages the Ar in Public Places program (AIFP}, which uses one percent set-aside fram all
eligible capital autlay projects to fund art in public buildings. AIPP supported the acquisition of 293 public artworks a
total of just under $2,500,000 in 17 New Mexico Counties, 14 of which are considered rural. AIPP worked with
Navajo Nation and four (4) NM Pueblos ta secure pubilic artworks for tribal government buildings. Through the AIPP
program, artworks were purchased from 31 Native American identifying arlists.

MNew Mexico Ars is home to many other important programs and services supporting the arls sector in our state
including Ars and the Military, Arts Education/Learning, Rural Artist Residency Program {w/ State Historic Sites), NM
Epic Poem Project, Folk Al Apprentica/Master program, State Finals for the Poetry Out Loud National Recitation
Competition, professional deveiopment training for artists, Arts and Culiural Districls {w/ NM Main Street Pragram in
EDD), field support through organizational development, outreach, and technical suppor, convenings for a variety of
arls cohorts, Poet Laureate program {w/ State Library), and the Governor's Awards for Excellence in the Arts, A fow
brief highlights:

- We held New Mexico Epic Poem project workshops in 13 rural communilies across the stale in parinership with
local public and private host entities in gach community.

* We hosted three {3} in-person free artist professional development workshops in Gallup, Las Cruces, and
Albuguergue in partnership with DCA museums and as local arts council.

» As part of the Arts & the Military mini grant program, we supported a radio interview program at KSJE Fublic Radio
in Farmington, called “Native Arl Veteran Voices of the Four Corners + Native Veteran Arl Dermonstration?
Performances.” In addition to the 30-minute monthly radio interviews, Native American veteran arlists provided a
demonstration and lecture about their ar practices to our students at the College of San Juan and local community
members.

+ This year's Rurel Arist Rasidence program supporled two Native arlists at Lincoln Historic Site—each exploring
very different aspects of the area and its history.

= The 2024 Poetry Out Loud State Finals featured students fram nine (9) schools from across the Slate of New
Mexico as well as a pertormance by the Flamenco Youth de Santa Fe from the EmiArte Flameanco Academy. We
also had 14 submissions from seven {7) different schoois for the Poetry Qurselves writing competition.

No major changes in FY26, Given small size of Arts staff, 14, the department is assuming minimal vacancy savings.

None noted for FY26. Note that FY24 actuals include Music Commission related activities as FY25 was the first year
the budget was separate in the submission and in the operating budgel.

The base budget includes an additional $50 thousand of general fund and a $101.7 thousand increase in federal
funds for personnel costs and benefits. Only one of fourteen positions is currently vacant, and the funding increase
is necessary to maintain the currant 7% vacancy rate.







Agency Name: Department of Cultural Affairs
Program Name:_ Axts

Business Unit:
Program Code:

FY26 Operating Budget
Organization Chart
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Form S-2
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State of New Mexico
S$-8 Financial Summary

50500 P761 OO0 (Dollars in Thousands)

n73.24 M7.24 207425 PPEP6 ——— FY 207A &nancu Roquest
RFVFMIIF
REVENUE 2,42249 2,578.1 2.418.2 0.0 2,558.8 0.0 2,5959.9
EXPENSE
EXPENSE 24229 2,577.9 24182 1312.423 2,559.9 o0 2,659.9
FTE POSITIONS
810 Permanent 11.00 12.00 10.00 12.00 10.00 D.00 10.00
820 Term 3.00 2.00 4.00 2.00 4.00 0.00 4.00
FTEs 14.00 14.00 14.00 14.00 14.00 0.00 14.00
FTE POSITIONS 14.00 14.00 14.00 14.00 14.00 too 14.60
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12300 542700 Transp - Transp Insurance a1 Q.0 o] a1 0.0 .0 0.0 0.1
19300 542800 State Transp Pool Charges 6.4 5.9 o] 8.1 0.0 0.0 o0 8.1 Increased GSD Rates for Motor Pool
18300 543200 Maint - Fumn, Fixt, Equipment 09 0.0 s} 0.0 00 0a 00 0.0
19300 543400 Mant - Properly Insurance 14,4 i8.3 i) 218 0.0 0a ¥Rl 21.8 Increased GS0 Properly Insurance
Premuwms
Maint - Supplies 01 0.0 o] a4 [£R] oa 04 0o
Maintenance |T 0.0 0.3 i] 0.0 oo 0.3 0.0 0.3
IT HW!SW Agreements 16.7 52 0 38 ap 52 a0 9.0 Software & Subscription annual costs and
rengwals in supporl of the New Mexico Arts
Program
19300 544000 Supply inventory [T 190 7.3 ] 0.0 0.0 7.3 00 7.3
19300 544100 Supplies-Office Supples 3 3z o] n.u 0.0 22 0.0 22
19300 544800 Supplies-Education&Recreation 0.z 4.4 4] 0.2 0.0 0.0 0.0 0.2
19300 544900 Supplies-inventory Exempt 22 18.4 1] 2.2 SR 0.0 0.0 22
19300 545700 |50 Services 87 6.8 0 10.7 0.0 0.0 0.0 10.7 Increased DolT Costs for IS0 Services
19300 545710 DOIT HCM Assessment Fees 4.6 49 0 5.4 0.0 0.0 Q.0 5.4
18300 545800 Printing & Photo Services 47 14.0 ¢ 4.7 0.0 0.0 Q.0 4.7
19300 546100 Poslage & Mall Services 1.7 08 u] 17 0o oo 00 1.7 Increased mailing services in support of the
Mew Mexico Ans Program
Rert Of Equipment 38 1.3 0 39 o0 0. 090 3.9 Increase in leased equipment (water
dizpensers, copiers, ele.)
DOIT Telecommunications 12.3 1.0 o] 12.7 0.0 0a 00 12.7 Increased DolT Costs for
Telecommunications
Subzcriptions/Dues/License Fee 457 0.2 1] 40.0 0.0 0. 0.0 40.0
Employee Training & Education 14 29 1] 10 0.0 a4 0.0 1.0
Advertising 73.0 0.0 o] N5 0.0 0.0 0.0 31.5 Adverlising to promate the New Mexico Ans
Pragram
Grants To Local Govermnments 197 0.0 1] 10.0 0.0 0.0 0.0 10.0
Grams To FPublic Schools&Univ 21.2 20.0 o] 200 oo 0.0 Qo 20,0
Grants -Higher Bd {in CAFR) 347 100 u] 280 0.0 nag 0.0 28.0 Increased in supporl of Colleges,
lUniversities. & Government Entities Grant
Agreement for the New Mexico Ars
Program
Grants To Other Entities 1,040.7 9600 8] 500.0 0.0 0.0 465.0 965.0 Increased in suppart of the Arls Learning in
Community Grant Agreement for the New
Mexco Arls Program
19300 547900 Mhscellansous Expense 4.3 0.0 o] 0.0 0.0 0.0 0.0 0.0
18300 549600 Employee O/5 Mileage & Fares 1.3 100 4] 1.3 0.0 0.0 040 13
19300 549700 Employse OS5 Meals & Lodging 2.1 10.0 G 2.1 ¥R 0.0 0.0 21
400 Other 1.364.7 1.196.2 4] 726.2 0.0 15.0 465.0 1,206.2
TOTAL EXPENSE 23668 2,268.2 1.644.9 0.0 15.0 770.0 24299
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State of New Mexico
Contract by PCode Detail

(Dollars in Thousands)

Fund Account

# Contract Purpose

FY 2026 Agency Request

Actuals GF OSF ISFNAT FF Total Justification

19300 535200  Professional Services

1000 Grants Panelists, Arts in the
Military, City if Belen music
performance. Westem New
Mexico University, Town of
Silver City, NM Arlist Training
{See attached)

2111 68.5 0.0 0.0 30.0 98.5 Grants Panelists, Arts in the Military,
City if Belen music perfarmance,
Western New Mexico Universily,
Town of Silver City, NM Artist

Training {See atlached)

Monday, September 2, 2024



Agency: Department of Culral A fliirs
Program- Arty
Department- N Ards

FY26 APPROFRIATION REQUEST
DETAIL OF CONTRACTUAL SERVICES

FORM E-5
(Dpliars o Heowrmrts)

Business Unit: 50500
Frogram Code: F761
Dreprr: 3000000000

CONTRACT PURPOSE

FYZ4 ACTUALS FY25 OFERATING BUDGET

EYZ6 APPROPRIATION REQUEST

GF

OSF

LATASF GF O5F IATASE FF

GE OSE LAT/ISF I'F - TOTAL S

535200 Profi 1 Service

Grunts Panclists

i

05

Foet Faureates

250

20.0

Various {Poetry Out Loud)

Aris in the Military

275

Artists in Residency (@ Historic Sites

280

23.0 ]

Development of Website JOYNERGY

43.0

City of Belen (Music performance)

Manzamo Mountsin Att Council (Professional Entertainment)

2.0

New Mexico Music Fdueators Association (Administer Survey on
status of arts education in schoogl/comrmmitics)

Jemez Mounraios Electric Cooperative {Contractor will recruir and hire
MNew Mezxico musicians for cvents)

2.8

Western New Mexico University (Host Fissta Lating Coltursl Event)

5.0

Town of Silver City (Provides; docnmentation project of traditional

75

artists and community tradition of NM Folk Arts)
MM Artist Training Opportunities

85

250

535300 Other Contracis

| Art Service Grants to Performing and Creative Arts Onmmizations

Trmseriptionist

Arts Grant Panelist:

Atts in the Military

47.0

Artists in Residency () Historic Sites

28.0

NM Poet Laureste

25.0

Attg Inftatives

KM Music Commission

Apprenticeships/Folk Art o

Work Quest {Docoment Destruction)

Various (Accessibility Services)

Karen Farrell (Stenograpt Smices)_m.

TOTAL

1459

100.0 - -

Codes:  (iF=(General Fund OSF=0ther State Funds IATAEFeInterreacy Franafers and Interral Service Fuods

[ chest: Bow & tis barm is & revisioa

Revision no:

Ravision Mate:






19300

425909

New Mexico Music Commission Adminstrative fee

8/30/2024, 3:55 PM

J\FY26\FY26 REQUEST - WORKING DOCUMENTS\FY26 REQUEST (R-FORMS)\FY25 REQ R-FORMS (P761) ARTS













FY25 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEMICLE INFORMATION & 7/1/24

Agency Name: Department of Cultural Afairs Business Unit: 50500
Program Name: Preservation Program Code: P537
Department Name: Al Dept Code: All
Long Term Ounly Short Term Oaly
Lease Type A B AxB=C D E DxLE=F
A%¥|  License | Mileage | Operational (0) FY26 Monthly Rate Number Totx! cost | Daily Rate Total Put (3}
Item Vehicle; It Plate As of ar 0=$266.72 of months Rate Based On Now of Lease il Fed
No. Year Make/Model Type C Number 7/L24 | Standard (S) 5= Rate Schedule to [ease FY25 Vehicie Type Days Rate $

41-0A8

1 2013 Chevy/Suburban 26BO C 00452356 33,261 Operational {O) 266,72 12 3,200.64

2 2013 Chevy/Suburban oBO C {1 0045268G 29,6441 Operational {O) 260.92 12 3,200.64

3 2015 Chevy/Suburban 26BO C: 0045278G 31,384} Opcrational {O) 266,72 12 3,200.64

4 2015 Chevy/Suburban 0aB0O C i Q045285G 27,513} Operational (O) 266.72 12 3,200.64

5 2009 Chevy/Suburban 16B0O C { 0015768G | 56,514: Operational {(0) 26672 12 3,200.64

B;U03:20:

73-HPD

Nisgan Altima

00903456

§,136.00

Codes: A= additional leased vehiclerequest C

[T] Chveek B if this formt is 2 rewision

= vehicle is currently leased R = tequest to replace previously purchased vehicle

Revision no:

OTAL'SHORT TERM;

Revision Date:

Page




FY23 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED YEHICLES
Account code 542800
LEASFD VEHICLE INFORMATION & 7/1/24
Agency Name: Department of Cultural Affairs Business Unit 50500
Program Name: Library Services Program Code: P53%
Department Name:  New Mexico State Library Dt Code: GH00000000
Long Term Only Short Term Ouly
Lcase Type A B AxB=C D E DxE=F .
A®*| Livemse | Mileage | Operetional ()| FY26 Monthly Rate Murmber Total cost Daily Rate Total Put (x)
It Vehicle| R Plate As of ar 0=58266.72 of months Rate Bascd On Nao. of Lease if Fed
Nn, Year Type C Number 724 Standard (S) 5= Rate Schedul to lease FY25 Vehicle Type Days Rate k]

60-SLD) -

1] 2014 Ford Fusion 02BO | € ] 0032918G | 134,737! Operational (0} 12 3,200.64

2 b 2015 Ford Fusion 02B | C | 0044308G | 144,664] Standard(S) 12 5,820.00

3 2016 Chevy Impala 020 C DOS0305G 94,5347  Standard {8} 12 6,036.00

4 2015 Chevy Mallhu 028 C 0073028G 43,7600 Standuard (S) 12 5,520.00

5 2021 Nissan Altima D2BA C 0091545G 20,143;  Standard (8) 12 8,136.00

[ 2023 Dodge Ram 04FQ C 0059345G 11,640¢ Operational (O} 12 3,200.04

7 2023 Dodge Ram 04FO C 0102168G Operailonal (0} 12 3,200.64

3 2024 Ford Transit 05D0 C 0102568G Operational 12 3,200.64

Sideteniind ——— - e - B R
OTALSHORITER

[[] ek B i this form s 8 revision

*Codes: A = additional leased vehicle request

(' = vehicle is cuomently leased R = request to replace previously purchased vehicle

Havision not

Ravizion Date:

Page



Agency Name: Depariment of Cultural Affairs

Program Name: Proyram Support

Department Name:  ASD

FY25 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Acconnt code 542800 '
LEASED VEHICLE INFORMATION (@ 7/1/24

Business Urnit: 50500
Program Code: P340
Dept Code: 2000000000

Long Ferm Culy Short Term Ounly
Lease Fype A B AxB=C D E BxE=F
A**|  License | Mileage | Operational {O)| FY26 Monthly Rate Number Total cost Daily Rate Tatal Put (x)
tem Yehicle| IR Plate -As of or 0=%166.72 of months Rate Bascd On No. of Lease if Fed
Na. Year Make/Mydel Type C Nomper T4 Standard (8) 5= Rate Schedule 1o lease FY25 Vehicle Type Days Raie 3
Mid Size Sedan - Nissan Leaf 028 | C_ | 00T7485G Operational (O} 266.72 12
Jeep Grand Cherokee 06BO 0072835G iomat (0) 266.72

[ Check Bex if this Ferm is & revision

‘-';‘C.‘od&c.: A= e{dd1 oﬁal lcased vehicie.i-'éqﬁcst C = vehicle is cﬁrrcnﬂy ]easéd E = req.uést.tc-) replacc previously .lﬁﬁr(.:-h;zs;:d.{c}ﬁélc

Revigion ng:

Revision Daie: Page



FY25 APPROPRIATION REQUEST

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/23

Agency Name: Department of Cultural Affairs Business Unit 50500
Program Name: Arts Program Code: P761
Department Name:  New Mexico Arts Dept Code: S000000060
Long Term Only Short Term Only
Lease Type A B AxB=C D E DxE=F
AF*| ) jcemse | Mileage | Opcrational (O) | FY25 Monthly Bate Number Total cost Daily Rate Totm} Put (x)
Liem Vehicle| R Plate Asol or 0=5235.6% of months Rate Rased On No. of Lease i Fed
Ma. Year Make/Model Type C MNamber 7123 Standard (S) 8= Rate Schedule tn lease FY25 Yehicle Type Days Rate 5
SO-ARTS
1 2021 Mid Size Sedan - Nissan Altima | 02BA C  00920958G 18.078; Standard (S) 678.00 8,136.00
8:136.0
£.136:00:

*4Cpdes: A = additional leased vehicle request

D Check Box If this fons |s & revislon

C = vehicle is currently leased R

Re

ViSIon no:

request to Teplace previously purchased vehicle

Revision Date:

Page







NEW MEXICO DEPARTMENT OF

CULTURAL AFFAIRS

Fiscal Year 2026

Department of Cultural Affairs
IT STRATEGIC PLAN

September 3, 2024

Douglas Patinka
Chief Information Officer
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EXECUTIVE SUMMARY

The Department of Cultural Affairs (DCA) is pleased to submit its Fiscal
Year 2026 Information Technoelogy Strategic Plan. This plan documents
the role that information technology (IT) has in fulfilling DCA's mission of
building a more vibrant, resilient New Mexico by fostering greater
understanding of the diverse people and traditions of our state, supporting
culturally and scientifically rich education, strengthening the creative
economy, and preserving our cultural resources.

The plan reflects a continuing desire on the part of DCA to modernize its information technology
infrastructure, resources, and skills to better meet its mission. It is informed by emerging trends in
information technology and ongoing changes to the way we work, communicate, teach, and learn.

At its corc, the Department of Cultural Affairs aspires to improve the lives of all people in New Mexico
by creating, supporting, and preserving memories and meaningful cxperiences. It’s an ambitious goal,
but one taken seriously by the department and all of its 509 employees. DCA’s Office of Tnformation
Technology (OIT) is an active partnet in this effort,

For Fiscal Year 2026, the OIT has outlined a comprehensive IT plan focusing on three key areas:
protecting information technology assets, improving access to the department's information resources,
and developing digital skills across the organization.

1. Protecting Information Technology Assets: Ensuring the security and integrity of the
department’s IT infrastructure is paramount. The OIT wili continue to implement robust
cybersecurity measures, including advanced threat detection and response systems, to safcguard
sensitive cultural and educational data. Additionally, the OIT will enhance its data backup and
disaster recovety protocols to minimize the risk of data loss and ensure continuity of operations
in the face of potential threats.

2. Improving Access to Department of Cultural Affairs Information Resources: To foster a
greater understanding of New Mexico’s cultural heritage, the OIT will focus on improving
access to the department’s digital resources. This includes modernizing the DCA’s digital
platforms to ensure they are user-fricndly, accessible, and inclusive. The OIT will work to
expand the department’s online presence by enhancing digital archives, virtual exhibits, and
educational resources, ensuring that the department’s offerings are accessible to a broader
audience. A critical component of this effort will be compliance with recent regulations
regarding Title 1T of Americans with Disabilities Act by the April 24, 2026, compliance
deadline.

3. Developing Digital Skills: Recognizing the importance of digital literacy in achieving the
department’s mission, the OIT will seek to implement a program to develop digital skills among
DCA staff and stakeholders. Focused initially on accessibility requirements of the Americans
with Disabilities Act, the initiative will aim to equip personnel with the necessary skills to
utilize digital tools effectively, enhance operational efficiency, and support innovative



programming. The OIT will also continue to explore partnerships with educational institutions
and community organizations to extend digital equity initiatives to the public.

Through these strategic initiatives, the Office of Information Technology will support the Department
of Cultural Affairs in achieving its mission to enhance cultural understanding, support education,
strengthen the creative economy, and preserve New Mexico’s rich cultural resources. By leveraging
existing technologies and expanding its offerings to include new opportunities, the department will be
better positioned to serve the diverse needs of New Mexico’s communities and promote a more vibrant,
resilient future for the state.

Douglas Patinka
Chief Information Oflicer



AGENCY OVERVIEW

A, AGENCY MISSION

The mission of the New Mexico Department of Cultural Affairs (DCA) is building a more vibrant,
resilient New Mexico by fostering greater understanding of the diverse people and traditions of our
state, supporting culturally and scientifically rich education, strengthening the creative economy,
and preserving our cultural resources. The Office of Information Technology contributes to-the
Department mission by providing support to staff, management of information technology
resources, and strategic planning for all aspects of programming related te information technology.

B.AGENCY GOALS

' The Department has four overarching goals, and, within these, specific objectives intended to move
the Department forward in meeting its mission. Information technology — and the Office of
Information Technology — has an important rolc in each of these.

Expand Access and Inclusion
e Advance accessibility, inclusion, diversity, and equity
¢ Enhance digital capacity
e Achieve greater accessibility
e Increase awareness of and participation in programs through expanded marketing strategies

Grow Collective Impact
e (Create intentional structures for working together
o Heighten impact with schools and teachers throughout the state
o Create a collective strategy for working with communities

Enhance Stewardship of Cultural Resources

« Continue to strengthen ongoing care and stewardship of facilities and collections
* Support environmental and climate protection strategies

Increase Partnerships in Rural and Tribal Communities

s Refine and coordinate appropriate practices for building respectful relationships with Tribal
partners

e Increase direct program delivery to rural and Tribal communities, while building
accessibility to digital resources

e Provide infrastructure investments in rural and Tribal communities

C. VISION AND PRIORITIES

The DCA vision strengihens New Mexico communilies through greater connection, belonging,
understanding, and respect for individual and collective cultural contributions. Technology has a
critical role in this.

Many of the most important aspects of this vision—commumnities, connection, understanding, and
collective contribution—are enhanced with appropriate technologies.

Information technologies exist today as the backbone of many communities, where communication
both within a geographically defined locality and across the globe is critical in establishing and



maintaining identity and contributes significantly to a sense of belonging. Though these
technologies exist outside of the DCA, and are not dependent upon it, it is the role of the Office of
Information Technology to ensure that the Department and its staff are active contributors and
participants wherever and whenever they need to be.

Office of Information Technology Vision and Priorities

DCA's Office of Information Technology is an active partner with the programs of the Department,
providing lcadership in the use of technologies to support DCA's mission. The Office seeks to
empower the leadership, staff, and constituents to achieve their different objectives by:

» Providing and sustaining robust, sccure, and efticient information technology resources,

+ Creating and supporting systems and technologies that facilitate research, learning, and
enjoyment of the state's cultural heritage and scientific endeavors, and

+ Providing access to information resources that enahle understanding and informed decision-
making,

DCA's Office of Information Technology strives to be fully engaged with the direction and
administration of the Department. Because DCA's ' operation is small and supports many users,
networks, and systems, the majority of DCA’s IT staff members are engaged in direct support of
users on a day-to-day basis. Nonetheless, DCA's IT leadership has a significant role in planning,
communicating, and analyzing Department activities and organizational change.

DCA is, in large part, a knowledge-based organization. Much of the staff’s efforts are focused on
creating data and disseminating information. Because of the this, and the resulting needs,
information technology has a key role in the operations of all the Department's program areas.

The Office of Information Technology aligns its staff and budget with the achievement of this
vision while also improving public access to information and the cultural resources of the state.

D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The DCA is divided into six programs and consists of 15 divisions and additional bureaus. 509
employees are divided among them in a variety of specialized classifications and job activities.

The Department provides programming and services in communities throughout New Mexico,
reaching every county of the state. DCA owns and maintains 239 buildings and structures, many of
thein historic with unique preservation requirements and challenges,

Musenms and Historic Sites (P536)

Museum of Indian Arts & Culturc/Laboratory of Anthropology, Santa Fe
Museum of International Folk Art, Santa Fe '

National Hispanic Cultural Center, Albuquerquc

New Mexico Farm and Ranch Heritage Museum, Las Cruces

New Mexice History Museum, Santa Fe

New Mexico Museum of Art, Santa Fe

New Mexico Museum of Natural History and Science, Albuquerque
New Mexico Museum of Space History, Alamogordo

New Mexico Historic Sites
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Coronado Historic Site, Bernalillo

Ft. Selden Historic Site, Radium Springs

Ft. Stanton Historic Site, Ft. Stanton

Bosque Redondo Memorial at Ft. Sumner, Ft. Sumner
Jemez Historic Site, Jemez Springs

Lincoln Historic Site, Lincoln

Taylor Mesilla Historic Site, Mesilla

Los Luceros Historic Site, Alcalde

VVYVVVVYY

Preservation (I’537)

s Historic Preservation Division
e Office of Archaeological Studies

Library Services (P339)

e New Mexico State Library

Arts (P761)

lt

o  New Mexico Arls
o New Mexico Music Commission (administratively attached)

IT ENVIRONMENT
Major Applications

DCA's major applications support the data management activities, presentation, and
communications systems, and business processes at the core of its operations, Major systems
include those used to manage data and files related to library, archive, and museum collections,
provide online access (o information resources, manage ticket sales and visitation to New
Mexico’s state-run museums and historic sites, and maintain information about the state’s
architectural and archaeological resources. Most of these applications are hosted by DCA at the
Department of Information Technology (DoIT) data center with ongoing licensing and support
provided by a variety of vendors.

A significant portion of DCA’s internal and public facing applications have been developed in-
house and continues to be enhanced by DCA [T staff. These are hosted at the DolT data center
as well,

In recent years, DCA has had an increasing interest in cloud-hosted applications, particularly in
its archival, museum, and library programs, DCA business units are actively exploring cloud-
based services, and the agency anticipates that in the coming years, several applications will be
migrated to the cloud.

Infrastructure

DCA’s data storage cluster is housed within DolT's data center and centrally managed by DCA's
Systems Administration team.

‘The Department production architecture consists of three HPE DL servers and a 64TB Nimble
storage array, which currently houses 46 virtual machines in a VMware environment as well as
~30TB of data. These are being backed up regularly on an hourly/daily/weekly schedule to two
60TB HPE MSA storage atrays in the local environment.



DCA also maintains a disaster recovery site at the New Mexico State Library consisting of two
HPE DL servers and a matching Nimble storage airay that is being replicated from the production
site using the Nimble Storage Replication, This site also includes 5 virtual Machines being
replicated and backed up at the Production site.

Among the virtual machines at the Dol T datacenter and State Library are included:

Quantity [ Operating System [Type ~~ " [Role
5| Linux Web server Production
5 | Linux Database/Application Server | Production
1| Linux Moniforing Server Production
1 | Linux IDS/IPS Firewall Logs | Production
1| Linux Endpoint Security Production
1| Linux Asset Management Production
1 | Linux vCenter Production
3 | Win Server 2019 [File Sharing Server Production
4 | Win Server 2019 Backup Management Production
3 | Win Server 2019 Web Server Production
6 | Win Server 2019 Application Server Production
7 | Win Server 2019 Database Server Production
2 | Win Server 2019 Domain Controller Production
2 | Win Server 2019 Application Server Testing
2 | Win Server 2019 Database Server Testing
I [ Win Server 2012 Application Server Production
1 | Win Server 2008 R2 | Database/Application Server | Production

3. Security

Security of systems and data is an ongoing concern within DCA, and in recent years the agency
has significantly strengthened and improved its security program. DCA’s IT security program is
overseen by its Security and Compliance Administrator, who has responsibility for developing
and managing all aspects of the program.

Ongoing and critical aspects of this program include:
Asset Management

DCA utilizes Lansweeper and a variety of other tools for managing networked assets. Lansweeper
provides ongoing scans of DCA’s networl environment and ensures that all assets connected to
its network or included within its Active Directory system are fully documented and accessible.

Patch Management

In FY23, DCA implementcd ManageEngine’s PatchManager Plus as a means of ensuring that all
systems in use within its IT environment are kept up to date. The system has added a much-nceded
component to DCA’s security program. In the coming year, with its migration to Enira, DCA
hopes to implement DolT’s patch management solution, Patch My PC, as a replacement.

Vulnerability Management

DCA actively participates in the vulnerability management scanning provided by Cyber Secure
Works and has done se since the program began under RiskSense, By taking a proactive approach
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to vulnerability management, DCA has been able to maintain a high score, indicating a low
number of vulnerabilities within its networks. In both FY23 and T'Y24, as a result of a program
made available by the DOIT, DCA was able to complete third-party penetration testing of its
network and applications.

Cybersccurity Awareness Training

DCA has developed its own cybersecurity awareness training offered monthly in real time over
Teams. Participation is required of all new employees. Existing stalT members may select to
participate in this training annually or review the Inspircd Learning course provided by DolT.
Training is an annual requirement for all staff.

PCT Compliance

Among the most critical of DC's information security activities is the management of payment
card acceptance and the maintenance of compliance with the Payment Card Industry Data
Security Standards (PC1 DSS). Involvement in PCT DSS compliance includes employees and
leadership from across the Department. The high level of invelvement has allowed DCA to
maintain PCI Compliance continually since first achieving this status in 2017,

4. Agency IT Certified Projects
DCA is scheduled for closeout certification of its one certified IT Project on 9/23/2024.

The enhanced visitor experience project will expand publicly accessible
wireless within DCA’s eight museums, standardize information about
Department programs and exhibitions, and implement prototype digital
signage systems throughout Depariment facilities. The overarching goal
of the project is to improve the way information is presented to visitors
in DCA facilities.

$350.0
$350.0

ofect Costs

Current Funidi

'_ Cf:rtlﬁedploj t:Phél&_c:_; Implementation
* Estimated Completion .| 9/23/2024
© . Strategic Priority

Expand Access and [nclusion

TABLE IL.1: Current Certified IT Projects

5. Workforce

A. Full Time Employeces
DCA currently bas 12 FTE in information technology classifications. Eleven of these
positions are currently filled. One is vacant.

As the pace of DCAs digital transformation increases, the Department hes experienced
strain across all aspects of its information technology organization. The previous years
have seen dramatic increase in hiring, staff turnover, and procurement as well as
expansions and capital projects with information technology impact. As technology use
hecomes more sophisticated with routine use of technologies such as wireless networking,



videoconferencing, file sharing, and digitization, the demands on the Department’s Office
of Information Technology have increased significantly.

DCA’s workforce is disiributed across the state. The Department’s 509 employees are
located within staff offices at 24 facilities in 15 cities and towns. As a statewide agency
with multiple locations, remote work is occasionally required. For these reasons, the
greatest needs within DCA’s [T organization are for end-uscr support, account
management, and system configuration, The Department currently has two End-User
Support positions and relies on those classified within System Administration and other
classifications to perform routine tasks such as software installation, account creation, and
password changes. The Department has long had unmet needs for audio-visual support and
interactive technology maintenance and development.

IT Professional Services Contractors

DCA utilizes contract services on a limited basis for specific projects, Contracted services
have recently included software development, project management, independent
verification and validation {TV&Y), and network configuration. DCA does not have a line
item in its operating budget for IT professional services, Contracted services are most olten
obtained for specific, specially funded, projects. Additional contracts for services, such as
low-voltage wiring, installation and management of security systems, and
telecommunication systems enhancements are routinely performed utilizing statewide price
agreements.

DCA has one active Information Technology service contract.

RESPEC

Application Maintenance and support

6. Challenges

DCA’s Office of Information Technology faces several challenges. The most critical of
these are the rapid expansion of data intensive content creation such as video and audio
digitization and the resulting need for storage, the ongoing threats of ransomware and
cyber-related incidents, and the rapid pace of change and the agency’s inability to provide
training to information technotogy staff who are often called upon to provide training to
end-users.

Dramatic changes, such as the rapid adoption of Microsoft 365, the expansion of wireless
networks, the need for remote access to IT resources, and the increased usage of mobile
devices have required DCA's IT stafl to support and/or provide solutions without the
benefit of fully investigating their implications, assessing risks, and planning structured
change. In cases like these, where timelines do not allow for evaluation and IT staff
members are not provided sufficient training, implementations have been incomplete or do
not take full advantage of introduced technologies.

Another critical challenge DCA IT staff members face is the expansion of audio-visual
technologies in use by Department staff and programs and a lack of staff members with
expertise in audio-visual systems. DCA will see increased usage of these systems in the
coming yeats.



The lack of a centralized opetating budget for I'T within the agency has resulted in
procurement that is largely dependent on non-recurring funding sources. Funding for
centralized systems, such as maintenance and licensing of the agency data center has no
funding specifically earmarked for this expense. Costs are distributed across division
operating budgets.

A final but overarching challenge is a lack of staff, The geographic distribution of DCA’s
workforce presents challenges for supporting ail program staff. Additionally, the great
variety of applications in use within the agency make specialization difficult. DCA’s Office
of Information Technology has, in recent years, made some significant hires, However,
these have been in support of new programs, such as the State of New Mexico digital
equity effort or Security and Compliance Administrator. DCA’s information technology
FTE count is below what it was in FY2012,

il



1. FY24 KEY ACCOMPLISHMENTS

A. FY24 STRATEGIC IT ACCOMPLISHMENTS

FY24 Strategy 1| Impro

i 1 Tmproved interfaces and functionality in NMCRIS system.

| 'Completed upgrade of additional software modules; replaced outdated
| application/web server

t4'| Completed replacement of disaster recovery system at NM Dol'T' datacenter

Replaced outdated NetApp syetem with newly configured HPE storage array

'eyetems, preeeduree ditd policies.

h'eddltlenal and

Completed replacement of legacy with 11ext-generﬂtion FortiGate firewalls

-| No outdated, ynsupported, or legacy firewalls exist in core computing or

| storage environmeuts at primary DCA facilities and networks

Initiated migretion of all user accounts, groups, and computers to Azure AD
.1 (Entra ID) in conformance with DolT security requirements.

| Al DCA users and groups have been migrated to new format; awaiting
‘| coordination with DolT Hybrid Identity team for finalization in FY25

:eess le mfer oﬁ ﬁeeeiire

_ Expanded wmeless connectlwty and incr SclSOd ban dw1dth at six museum and
| historic site facilities.

| Increased bandwidth at National Hispanic Cultural Center (NHCC), New

.1 networking equipment at Viadem Contempotary, NHCC, Coronado Historic
| Site, Farm and Ranch HerltapLMuseum

Mexico History Museun, New Mexico Museum of Aart; installed new

S .'-lmpreve date management Uf'wsltm mformatlon and ether Performance 'f'_ ) o

SR Accem ) lre'hﬁ.lents-; Estabhshed new procedures fer rep01 lmg of perforlnanee measures, takmg
o LpHSme - | better advaniage of Microsoft 365 environmoni.

a Outeomes:’MetilCS Decommissioned old web-based system for data reporting; brought new

SharePoint-based system omnline

TABLT 1IL1: FY24 Strategic IT Accomplishments
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B. OTHER KEY IT ACCOMPLISHMENTS - FY24

| Configured and deployed new webservers and began migration of legacy websites
1 to updafed systems.

| Improved resitiency and security of systems by reducing number of publicly
accessible legacy systems.

Migrated user (iles to new volume within DCA data center environment for
1 improved back-up and recovery.

Improved potential for disaster recovery by better distributing data across drives

Valug-or Tmpéct - and volumes.

Established routine procedures incident response and for addressing vulnerabilities
in information technelogy resources; established routine tabletop exercises testing
scenarios and staff preparation,

Improved potential for minimizing downtime in the cvent of system failure or

| eyber incident.

‘Accomplishment

Reinforced standard processes and procedures by p1'0v1 mg.ongoing tfammg in
~,| PCI compliance, Tessitura Ticketing Software, and Cybersecurity awareness.
. Iinpr oved comphance with standards; reduced opportunity for undiscovered

.| Completed implementation of digital signage systems at museums and historic
> sites.
| Tmproved management of visitor communicetions; reduced nunber of disparate
systems, improving opportunities for cross-communication and trainin

Implemented new firewalls, replacing legacy systems; conducted penetration
1 testing on NMUCRIS application and addressed immediate issues.

; §i Improved security posture for the agency; improved management of security
.| systoms end simplified response to identified threats.

TABLE III 2 Othcr Key IT Accomplishments — FY24




IV. FY26IT STRATEGIC GOALS AND STRATEGIES .

The DCA has four goals with objectives that guide work across the agency, The goals, objectives, and
strafegies/tasks of each program and its divisions assist in accomplishing these goals, with prioritization
and coordination provided by the Office of the Secretary. The OIT supports all programs and Divisions

of the Department in meeting those goals but has a specific focus on those listed below.

Outeorm és':‘.'l‘;'v_‘[éftri:_cs ‘

Patticipation in DCA-led digital equity programs; resources
| dispersed through DCA-led digital equity efforts

glte.ﬂ-"t;_'[_ip_éiﬁilmtms and eapacity

.| programs.

Improve usability of websites including building bilingual access,
curriculum, videos, and other resources; number of current and cmerging
technologies implemented to improve access to exhibitions, collections, and

Number of web and other programs upgraded with accessibility
management featurcs; number of websites in compliance with WCAG
standards .

-+ Outcomes/Melrics '

Standardize web publishing platforms *

- Quicomes/Metrics

| Number of websites utilizing redeveloped utilizing the WordPress content
management system

14



- Contimue o strengthen ongoing ¢are'o

Number of enhancements or improvements to digital tools supporting
facilities management

plans for any DCA facility in which information technalogy resources are
located

Establish or improve site specific disas{er recovery and incident response

delivery toural:

Increase difect progr y to raral and Tri
ity and regources - .

“building digital accessit

Increased usage of DCA-provided digital resources by individuals and
cominunities in tural and tribal areas

Total invelvetnent in broadband and digital equity efforts and programs in
rural and tribal communities

TABLE IV.1. FY26 IT Strategic Goals and Strategics
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V.

IT FISCALAND BUDGET MANAGEMENT

Information Technology (IT) Operating Budget (C1)

e tiulate this tahle, please double chich onthe embedded spreadshect anmd add te reguored wdirmaten HBefbee exitim te spreadsbeet. picase muhe swre o seredl up

Otherwse, the entries of tas dble will net e Wy previewed )

Agency Name

Agency Code

Base Request Operativnal Support of IT. Check one of the options below: I'lat Budget tha'TS"m from
previous year
Yes/No
Revenue IT Base Budget (deliars in thousands)
FY13 Fy14 FY28 FYZ6 Fy27
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fond 24390 24818 25803 28332 29749
Other Stute Funds 23840 94.0 29749 142.5 149.6
Federal Funds 0.4 4057 0.5 Jo7.2 3856
e l\ o B : I u Ty
Internal Sve Funds/Interagency 367 | o0 136 < S8
Transfer
Total 3,064.1 2,981.5 2,912.3 3,348.4 35158
Expenditure Categories {doffars in thousands)
Category or Accounl FY23 FY24 FY25 FY26 FY27
Description Actual Actual OpBud Reqguest Estimate
Personal Services & Employee
1.296.0 1.234.8 [IRE AR 1.394.9 [.464.0
Benefits
Contractual & Professional
i 4002 401.9 75,5 EENR d15.6
Services
IT Other Services 1.367.9 1.3d4.8 1.431.9 1.557.7 1.635.6
Other Finaneing Uses 0.0 0.4 0.0 0.0 0.0
Total 3,064.1 2,981.5 2,912.3 3,348.4 A515.8
Print Name Phone Email Address Date

Agency Cabinet Secretary/

13¢hra Garcia v

503-827-6304

debra.GarciaGriego@dca.nm.gov

Director (Mandatary) Gricpo

::;Zf(;’;“l:;::::y“) Officeror IT {15 patinka S0S-500-7011 doug.patinka@dca.nm.gov

&:’;diit“:r';‘;* Officer Grep Geisler 0382712 g J greg.geislpr@dca M.gov

Agency Cabinet Secretary/Director Signature q /5 /.2/"[;
Chicf Information Officer/IT Lead Signature ,{’,.; 4 lb "Ll.l

Chief Financial OQfficer Signature




VI

SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF
C2 APPROPRIATIONS

A. DCA has submitted one C2 funding request for FY26, Website ADA Compliance. Additional
information about this request is included in Appendix-A-IIT

B. DCA is not requesting reauthorization of any C2 funding for 'Y26.
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APPENDIX A-1I: IT ORGANIZATION CHART
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FY26 infarmation Technology Funding {C2) Request | DCA Website ADA Compliance | Full Business Case

! St mary

As the New Mexico Department of Cultural Affairs {DCA) continues to embrace the digital age, it is
imperative that we—and all state agencies—remains inclusive and accessible to all members of our
community. With this in mind, DCA is pleased to submit this request for funding of a critical project: the
remediation of digital accessibility issues across the Department's myriad websites.

The mission at the Department of Cultural Affairs is to improve the life of our communities by providing
access to the arts, culture, and heritage. We do this in a variety of ways: managing a system of museums
and historic sites that welcomes more than 800,000 visitors through its doors, by making grants to arts
organizations and libraries that support the operations and programming of these vital community
resources, and by providing access to information and expertise through digital programs—databases,
webinars, podcasts, and other digital media—that build connections and inspire creativity.

A key agency goal as outlined in our strategic plan is to advance accessibility, inclusion, diversity, and
equity. However, as we seek to expand our audiences and ensure the greatest possible reach, we have
identified significant accessibility barriers on our websites and other digital media programs that
prevent individuals with disabilities from fully engaging with our content and services. This not only
hinders our ability to fulfilf our mission but also places us at risk of non-compliance with the Americans
with Disabilities Act {ADA) and the Web Content Accessibility Guidelines (WCAG).

The requested funding of $350,000 to be expended over a two-year period will allow DCA to develop
and implement a strategic plan to bring all of its websites and web-based services into compliance,
thereby avoiding the legal and financial consequences that may be imposed as a result of non-
compliance.



FY26 Information Technology Funding {C2) Request | DCA Website ADA Compliance | Full Business Case

Project Description:

On April 24, 2024, the Federal Register published the Department of Justice’s final rute updating its
regulations for Title Il of the Americans with Disahilities Act (ADA). The final rule has specific
requirements about how to ensure that web content and mobile applications {(apps) are accessible to
people with disabilities.

The recent rule regarding ADA compliance and websites has significant implications for state
government agencies. It underscores the importance of ensuring that digital content and online services
provided by state agencies are accessible to individuals with disabilities.

1. Legal Compliance and Liability

State government agencies are required to comply with Title Il of the ADA, which mandates that all
public entities provide equal access to their services and programs for individuals with disabilities. The
recent rule clarifies that this requirement extends to digital content, including websites and online
services. Faiture to meet these standards can result in legal challenges, fines, and enforcement actions
by the Department of Justice or through private lawsuits.

2. Standards for Accessibility

The rule typically references the Web Content Accessibility Guidelines (WCAG), a set of technical
standards developed by the World Wide Web Consortium (W3C). The WCAG 2.1 AA standard is
commonly used as a benchmark for compliance. State government agencies must ensure that their
websites meet these standards, addressing issues such as:

. Text alternatives for non-text content (e.g., images, videos),

. Keyboard accessibility for users who cannot use a mouse.

. Readable content, including appropriate color contrast and text size.
. Consistent navigation and user interface components,

. Compatibility with assistive technologies like screen readers.

3. Audit and Remediation

In order to comply with the rule, agencies may need to conduct accessibility audits of their websites to
identify barriers that prevent individuals with disabilities from accessing information and services.
Following an audit, agencies must implement remediation measures, which may include redesigning
website components, updating content, and ensuring compatibility with assistive technologies.
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FY26 Information Technology Funding (C2) Request | DCA Website ADA Compliance | Full Business Case

4. Ongoing Monitoring and Maintenance

Ensuring ADA compliance is not a one-time effort, State government agencies must establish processes
for ongoing monitoring and maintenance of their websites to address new content and updates. This
may involve training staff, incorporating accessibility checks into content publishing workflows, and
staying informed about evolving standards and technologies.

5. Public Relations and Inclusivity

Beyond legal compliance, adhering to ADA guidelines demonstrates a commitment to inclusivity and
accessibility, enhancing the agency's reputation and public trust. It ensures all citizens, including those
with disabilities, have equal access to vital information and services, fostering a more inclusive and
equitable community.

6. Financial and Resource Considerations

In some cases, such as that of DCA, implementing and maintaining ADA-compliant websites will require
financial investment and allocation of resources. This includes costs associated with hiring accessibility
experts, training staff, acquiring accessibility tools and software, and potentially redesigning existing
digital platforms. This request seeks to initiate the compliance process and establish procedures for
ongoing maintenance and management that will become part of DCA’s operating expenses.

The recent rufe on ADA compliance for websites requires state government agencies o take proactive
steps to make digital content accessible. These include understanding the relevant standards,
conducting audits, implementing necessary changes, and maintaining ongoing compliance efforts. By
taking these steps now, DCA will ensure that its online services will be accessible to all citizens, fulfilling
its legal obligations and promoting inclusivity.

The Need for Digital Accessibility Remediation

Digital accessibility is not just a legal requirement; it is a moral imperative. According to the world
Health Organization, over one billion people live with some form of disahility. In our community, this
includes individuals with visual, auditory, motor, and cognitive impairments, For many, DCA’s websites
serve as the primary gateway to accessing our resources, events, and information. However, without
accessible digital platforms, these individuais face unnecessary obstacles that prevent them from
participating fully in our cultural offerings.

Recent audits of our wehsites have revealed several issues, including:

¢ Inaccessible navigation menus: Users with visual impairments rely on screen readers to
navigate websites. However, many of our menus are not fully compatible with these tools,
making it difficult for them to access content.

» Lack of alternative text for images: Images on our websites lack descriptive text, leaving users
who are visually impaired without context or information.



FY26 information Technology Funding {C2) Request | DCA Website ADA Compliance | Full Business Case

» [nadequate color contrast: Some text and background color combinations do not meet the
minimum contrast requirements, making it difficult for users with low vision to read content.

¢ Non-functional keyboard navigation: Users with motor impairments who cannot use a mouse
are unable to navigate our websites effectively due to the lack of keyboard-friendly design.

Proposed Solution and Budget
To address these issues, we propose a comprehensive remediation project that includes:

1. Project Management and Independent Verification & Validation to ensure the project
completes all goals within the allocated time and budget,
2. Conducting a full accessibility audit of all 49 websites to identify specific barriers.
3. Implementing necessary changes to existing websites or creating new templates to meet WCAG
2.1 AA standards, including:
o Updating navigation menus for screen reader compatibility.
o Adding alternative text to all images.
o Enhancing color contrast throughout our sites.
o Ensuring all interactive elements are keyboard navigable.
4. Providing staff training on maintaining accessible content and best practices for future updates.
5. Creating the necessary organizational knowledge and struciures about accessibility practices
to ensure that all future digital efforts will have accessible design at their core.

The estimated cost for this project, including external consultation, development work, and staff
training, is $350,000 This investment will not only bring our websites into compliance with legal
standards but also enhance the user experience for all visitors, thereby increasing engagement and
accessibility. Due to the outcomes of the project being required by law, this project must be completed
within the timeframe which is why full funding is needed. If only partial funds are allocated, DCA will
utilize what is allocated and seek alternate sources of funding to bridge the gap between allotied and
reguested.

The Impact of Funding

In completing this project over a two-year period—with the bullk of remediation work completed by the
federally mandated deadline of April 2026—we will be taking a significant step toward ensuring our
cultural resources are accessible to everyone, regardless of ability. This aligns with our Department's
commitment to inclusivity and equity, and it will set a positive example for other organizations in our
community,

Moreover, an accessible online presence can lead to increased engagement, broader community
outreach, and a more inclusive cultural environment. It will alse position the Department as a leader in
digital accessibility, showcasing our dedication to serving all members of the New Mexico community.

We believe this project is not only necessary but also an opportunity to demonstrate our commitment
to inclusivity and excellence in public service. We respectfully request your support in securing the
necessary funding to make our websites accessible to all.



FY26 Information Technology Funding (C2) Request | DCA Website ADA Compliance | Full Business Case

Project History:
This is a new request.

Risks

There are inherent risks to the success of the project. However, the risks of non-completion are far
greater. Failing to address ADA compliance by the April 24, 2026, deadline will lead to significant
consequences. These include legal, financial, and reputational impacts, as well as potential operational
disruptions.

1. Legal Consequences

a. Lawsuits and Legal Actions

e Organizations that do not comply with ADA standards may face lawsuits from individuals with
disabilities who experience barriers to accessing online content and services. These lawsuits can
be filed under Title Il of the ADA {for private entities) or Title Il {for public entities). By ignoring
the deadlines established by the DOJ, DCA risks the potential of fegal action being taken.

e The Department of Justice can also initiate legal actions to enforce compliance, which may
result in court-ordered remedies.

b. Settlements and Penalties

s Inthe event of a lawsuit, organizations may be required to pay settlements, which can include
compensatory damages to affected individuals, legal fees, and other costs.

s Courts may impose civil penalties for non-compliance, which can be substantial, especially for
repeat offenders,

2. Financial Consequences

a. Costs of Remedlation

e The financial burden of retroactively addressing accessibility issues is often higher than
proactively incorporating accessibility from the start. Most agencies and organizations will need
to overhaul website designs, content, and underlying technologies, incurring significant costs. By
establishing structures and policies for compliance, DCA will avoid future remediation.

» Legal fees and potential settlements or fines can also add 1o the financial impact.

b. Loss of Business and Revenue
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» Non-compliant websites may alienate a significant portion of the population, including
individuals with disabilities, their families, and advocates, leading to a loss of potential
customers or clients.

» DCA may face restrictions on federal funding or contracts if it fails to meet ADA compliance,
affecting its revenue streams.

3. Reputational Consequences

a. Damage to Brand Image

» Failing to provide accessible digital experiences can damage an organization's reputation,
portraying it as inattentive to inclusivity and the needs of individuals with disabilities.

» Negative publicity resulting from lawsuits or public outcry can have long-term effects on public
perception and trust,

b. Loss of Customer Trust and Loyalty

+ Current and potential customers or clients may lose trust in the agency and its programs if they
perceive it as failing to uphold basic standards of accessibility and inclusivity.
e This loss of trust can resuit in decreased visitation, loyalty, and a reduction in engagement.

4. Operational Consequences

a. Disruption and Redirection of Resources

o Addressing accessibility issues under the pressure of legal action or after a compliance deadline
can disrupt regular operations, forcing organizations to redirect resources from other important

projects.
e The need for urgent remediation may also require the temporary suspension of certain online
services or features, affecting user experience and operational efficiency.

b. Increased Scrutiny and Monitoring

e Agencies that fail to meet the compliance deadline may find themselves under increased
scrutiny from regulators, advocacy groups, and the public, leading to more frequent audits and
monitoring.

» Thisincreased oversight can place additional administrative and operational burdens on the
agency.

5. Ethical and Social Consequences
a. Exclusion of Individuals with Disabilities
» Non-compliant websites exclude individuals with disabilities from accessing information,

services, and opportunities available to others, perpetuating inequality and discrimination,
8
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» This exclusion runs counter to the ethical principles of fairness, equity, and inclusivity, which are
part of the core of DCA’s mission and increasingly important to consumers and the broader
community.

Failing to meet the ADA compliance deadline will result in a range of negative consequences for DCA,
from legal and financial regercussions to damage to reputation and public trust. It is crucial for DCA to
proactively address accessibility issues to avoid these risks and to fulfill its legal and ethical
responsibilities to provide inclusive digital experiences.

Addressing Project Risks

The project has inherent risks. The number of impacted websites and the fact that there are many
individuals across a wide geographic area involved in content creation and management will present
barriers to communication and coordination.

The DO rule requires that all state government websites must meet standard criteria by the deadline
and, importantly, maintain that compliance moving forward. Because of this, DCA has chosen to develop
skills internally among the various teams within the agency that create and manage content for its
wehsites. To do this, DCA will build upon its existing organizational structures: an Accessibility Team
responsible for addressing accessibility issues broadly and a Digital Content Creation Team, which
manages websites, social media, and exhibition technologies.

The project plan below describes the actions DCA will take.

Project Plan

1. Assessment and Planning
a. Form a Compliance Team

¢ Assemble a multidisciplinary team from within the agency including representatives of DCA’s
design, technology, programming, content creation, communication, and legal areas.
» Designate a project manager to oversee the initiative.

h. Establish an Advisory Committee

s Drawing upon established relationships with the Governor’s Commission on Disability and the
New Mexico Department of Justice as well as expertise within the agency, form an advisory
committee of outside experts.

. Set Goals and Objectives

+ Define clear objectives for achieving Section 508 compliance, including specific timelines and
benchrmarks.
» Establish Key Performance indicators (KPls) to measure progress and success.

9



FY26 Information Technology Funding {C2) Request | DCA Website ADA Compliance | Full Business Case

+ Create a communication plan to raise awareness about digital accessibility within the agency.
d. Create Budget and Allocate Resources
¢ Allocate a budget for the assessment and remediation processes, including potential costs for
external audits, training, and software tools,
¢ Identify necessary resources, such as accessibility evaluation tools, assistive techno[ogles and
expert consultants.
2. Accessibility Audit and Evaluation

a. Conduct a Website Inventory

« List all digital assets, including websites, web applications, and digital documents (e.g., PDFs,
Weord documents) that need to be assessed for compiiance.

b. Perform Automated Testing

» Train agency staff in the use of widely available tools for website auditing

* Use automated accessibility testing tools (e.g., WAVE, Axe, Siteimprove) to scan web pages for
common accessibility issues.

* Generate initial reports highlighting areas of non-compliance with Section 508 and the Web
Content Accessibiiity Guidelines (WCAG) 2.1 AA standards.

¢. Manual Testing and User Experience Review
¢+ Conduct manual testing to identify issues that automated tools may miss; such as keyboard
navigation, focus order, and the usability of forms.
e Engage users with disabilities to provide feedback and insights through usability testing sessions.
d. Document Findings
¢ Compile a comprehensive report detailing all identified accessibility issues, categorized by

severity and type. _
» Prioritize issues based on their impact on user experience and legal compliance.

3. Remediation Planning
a. Develop a Remediation Roadmap
¢ Create a prioritized list of accessibility issues to address, specifying which issues will be handled
immediately and which will be part of a longer-term plan,

s Assign tasks and responsibilities to team members, setting clear deadlines for each phase of
remediation.

10
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b. Contract for the Development of Customizable Accessible Themes/Templates

e Provide training for agencv staff in imalemantation af freel: gvailable tools such as the U.S. Web
Design System (USWDS)

o Utilize existing price agrewiiciiw v vure prucw sisng men0ds to contract for the
development of accessible themes/templates and website components for those content
management systems in use within DCA

c. Implement Immediate Fixes
» Address critical issues that pose significant barriers to accessibility, such as missing alt text for
images, lack of keyboard accessibility, and impraoper use of ARIA {Accessible Rich Internet
Applications) attributes.
d. Plan for Long-Term Improvements
» Establish guidelines for creating and maintaining accessible content going forward, including
training for content creators and developers,
e Implement regular accessibility audits and integrate accessibility checks into the development
lifecycle for new digital content.
4. Training and Awareness
a. Staff Training
» Provide training sessions for all relevant staff on accessibility best practices, focusing on their
specific roles (e.g., content creators, develapers, designers).
s Offer specialized training for team members responsible far ¢creating and maintaining digital
documents.
b. Accessibility Guidelines and Resources
e Develop and distribute an internal accessibility guidebook outlining the key principles of Section
508 and WCAG compliance,

» Share resources, such as checklists, tool recommendations, and contact information for
accessibility experts.

5. Ongoing Monitoring and Maintenance
a. Reguiar Audits and Testing

¢+ Schedule periodic accessibility audits to ensure ongoing compliance with Section 508.

11
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¢ Use both automated tools and manual testing methods to identify and address new issues as
fhey arise.

b. Feedback and Continuous Improvement
s Establish a system for collecting feedback from users with disabilities, allowing them to report

accessibility issues and suggest improvements.
= Regularly review and update accessibility policies and procedures based on feedback, new

technologies, and evolving standards.
6. Documentation and Reporting
a. Compliance Documentation
s Maintain thorough records of all accessibility audits, findings, and remediation efforts.
¢ Document the training provided to staff and any changes made to digital content or
infrastructure.
b. Reporting to Stakeholders
» Provide regular updates to stakeholders, including senior management and relevant
governmental bodies, on the progress of the accessibility initiative.

» Highlight successes, challenges, and next steps to ensure continued support and resource
allocation.

7. Public Communication and Transparency
a. Public Accessibility Statement
e Publish an accessibility statement on all digital platforms, outlining the organization's
commitment to accessibility, the measures taken to ensure compliance, and contact information
for reporting issues.

b. User Support and Resources

* Offer support resources for users with disabilities, such as accessible customer service options .
and alternative formats for content.

By following this comprehensive plan, DCA will mitigate risks and systematically identify and remediate
non-compliance issues with Section 508, ensuring that all digital content and services are accessible to

12
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individuals with disabilities. This approach not only meets legal obligations but alsc demonstrates a
commitment to inclusivity and equal access for all users.

Risk Assessment for Proposed Solution

Criteria Risk Score =1 Risk Score =2 Risk Score = 3 Score
1 | Estimated project cost Less than $250K S250K - 51M Greater than 1M 2
Estimated total calendar
2 stimated tot . 6 or less 6to 12 More than 12 2
months before completion
Number of projectt
3 project team S or less 6to 10 More than 10 2
members
Number of subject matter
4 | experts required to execute 3 or less dor5 6 or more P
the project
5 Project manager experience 3 or more projects of 1to 2 projects of No prior projects of 7
level similar scope similar scope similar scope
6 | Estimated total effort hours Less than 500 500 - 1800 More than 1800 3
Number of si ffice
7. sites/o . s 1 2to5 More than 5 3
impacted by the project
Uniqueness of project's Similar to others in the Sirmilar to others, but
8 . . New and complex 1
technical requirements department complex
Impact of noncompliance
92 | with applicable laws and None or minimal Moderate Significant 3
regulations
. o Existing or new Existing systems must
Impact of 12-month project Existing systerns can .
- ) . systems can be curtailed because of
10 | postponement on existing compensate with minimal . 3
compensate with the lack of proposed
systems costs . .
substantial costs project
Number of |
11 | Number of interfaces to 0 1t03 More than 3 1
existing systems affected
. . . Somewhat defined, but Ver an
12 | User requirements definition Clearly defined . ery vague and 1
complex complex
I Total Risk Score: 25

The following are elements of the project which are in-scope and out-of-scope that are identified to
manage trade-cffs during execution.

13
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Scope:

Staff Training

similar service.

Provide access to online training offered by Deque or

Informal Audit

Perform internal testing internally using widely available
tools and resources.

Assessmenti/Audit

testing

Contract with knowledgeable vendor to perform formal

Perform remediation

Reformal HTML templates and wehsite elements to
conform with accessibility standards

Certification

Tralning provided will not guarantee
participants with certification in
accessible design.

Thdugh botentlally helb%ﬁl fo.r the

project, If certification is necessary for
ongoing maintenance, it will be
funded through operating budget.

Redesign or branding

Website redevelopment projects are
often opportunities for rebranding,
loge design, and reassessment of
navigational structures. Through
some changes will be made to
navigation and color choice, these
will be made only in service of ADA
compliance.

Rebranding projects begin with a
different set of goals. Though this
project wilt optimize worl by taking
advantage of ongoing
deslgn/branding efforts of the
department, these will be funded
from different sources.

Kiosks and other exhibition
technologies.

DCA routinely creates interactive
technologies for use in exhibition
spaces.

Because they are temporary in
nature, the project will not seek to
redesign or rebuild any exhibition
technologies currently on display. The
policies developed for other digital
technologles, however, will inform
future development of kiosks and
other exhihition technologies.

Constraints:

[Possible constraint categories are resource availability, regulatory reguirements, subject matter

expertise, critical dependencies or other areas impacted by limitations.]

o Constralnts-
Category Description
Cutside of a contract Project Manager and contracted
Staffing Subject Matter Experis, the project will not expand
staffing. DCA will complete the project within the
constraints of its existing budgeted staff.
The deadline far all agency sites to be compliant is April
Time 24, 2026. DCA has begun to build capacity in identifying

and addressing barriers to accessibility and will continue

14
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to do so prior to the beginning of FY26. However, the
dealing of April 24, 2026 can not be missed or
manipulated.

DCA does not have the necessary knowledge among its
staff to identify and address all accessibility issues. We
will be contracting for both the project manager and
subject matter experts to complete these tasks.

Expertise

\ ao  ..n

JUSTIFICATION FOR PROJECT SELECTION:

In recent years DCA has been moving forward with its accessibility efforts organically with an overall
goal of “improvement.” It has developed work groups, standard contract language, and drafted both
policies and accessibility statements. Though this has resulted in considerable achievements, a directed
effort with guidance, deadlines, and assigned resources would be far more effective.

DCA believes that an effort, such as that described in this request, in which agency staff members build
the skilis necessary to achieve compliance would have the greatest impact. This is similar to the
approach taken by the State of New Mexico in achieving Payment Card Industry Data Security Standards
{PCI-DSS) compliance in 2017. That effort, though not without challenges, resulted in significant changes
across all participating departments, These have had long-term impact, DCA believe that a similar effort
for ADA compliance is warranted.

Alternative Description Reason Eliminated Cost
Maintain Status Quo: DCA has made Although its capabilities are improving, DCA does 50.00
great strides in improving its digital not presently have the expertise to achieve
accessibility in recent years. Absent compliance. Any organic improvement process
project funding, DCA anticipates that, resuiting in ADA compliance would likely take a
over time, DCA would achieve number of years. Doing so in that manner could
compliance through an organic result in legal and financial repercussions.

improvement process.

Outsource all compliance efforts: 1t may| Because DCA is a large organization with unknown
be possible to outsource all policy responsibility for many different divisions and

development and ADA compliance programs, outsourcing development of all policies

efforts. and accessibility efforts would likely be time

consuming and costly. Additionally, this approach
would not result in an improved and better
trained workforce, but rather leave the agency
reliant on a 3rd party.
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The following are key project objectives with related deliverable cutcomes and quantifiable Key
Performance Indicators {KPIs). The objectives MUST align with the objectives described in Section §,
Executive Summary. These objectives, outcomes, and benefits must be included in the project charter

and will be used during the project closeout phase to validate the success of your project, if funded.

Chjectives

Qutcomes/Deliverables

Benefits/KPis (as applicable}

Achieve compliance with ADA

DCA will achieve compliance with
all requirements of the recent rule
on ADA compliance

Improve customer service and
engagement; reduced threat of
fines or legal action

Conduct 5trategy and Policy
development Workshop

Key staff will participate in a set of
facilitated exercises aimed at
helping agency staff make key
decisions and lead to increased
awareness of an understanding of
actions needed; the workshop wilt
include Assessment of Accessibility
Requirements; Completion of Gap
Analysis; Development of a
Strategy Roadmap; Development
of a Department-wide Accessibility
Policy and Communication Plan

Improved awareness amang
agency staff of the
organization’s federal and other
requirements governing the
agency’s wehsites; and steps
necessary to achieve and
maintain full ADA compliance

Complete training of key staff

Agency IT will participate in
training intended to result in
position-appropriate skill-building

Increased knowledge and skill
among agency staff, specifically
in regard to digital accessibility

The project will result in both tangible and intangible benefits. The most immediate of these will he

improvements to the usability and accessibility of department websites.

The Department’s accessibility and inclusion initiatives will benefit from a better trained workforce, and
staff members will gain the knowledge and experience from training programs offered. The Department
will have greater resilience for proactively planning for and creating accessible resources. Ail projects
and programs of the Department wili benefit from having more accessible information.

Intangible benefits will be an improvement in the way that the Department is viewed, both internally and

externally, for its proactive approach to accessibility.

Tangible Benefits

Website remediation resuiting in greater access to information and resources.

$200,000.00
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New Mexico Department of Cultural Affairs
407 Galisteo St., Suite 260

Bataan Memorial Building

Santa Fe, NM 87501

Phone: (505) 827-6364

Fax: (505) 827-4325

Web: www.newmexicoculture,org




